


Meeting of Landlord Steering Group (LSG)
Wednesday 17 June 2026 from 2.15pm – 4.45pm
at Saltisford 1, Warwick District Council (WDC) Offices

Draft Minutes
 
Present:   
Terry Samuel (TS) Chair, Balwant Rai (BR) Secretary, Jack Carver (JC), Anthony Kempster (AK), Shera Payne (SP), David Quain (DQ), Aileen Rahilly (AR).  
  
1. Welcome, Apologies and Resignations
  
Apologies:   
Runjit Bhopal, Alana Davies, Kam Gadhary, Don Robbie. 

Resignations:
Rebecca Dean, Paul Hughes and Richard Woodcock
 

2. Approval of LSG Draft Minutes Wednesday 21 January 2026 
Approved unanimously.  
  
ACTION 1: BR to upload minutes to WDC website.  


3. LSG Chair’s Diary
TS highlighted a number of tasks completed since the last meeting, including sending many emails and preparing a comprehensive brief for the forum audio-visual role.

He also raised the issue that he was currently performing both the Chair and Vice-Chair roles. 

Members had previously agreed to remove the Vice-Chair role and replace it with a number of LSG Lead Organiser Roles. However, no members had yet volunteered to take on these responsibilities. If this position continued, the matter would need to be discussed again at the next meeting.

Don Robbie has agreed to continue supporting the forums in his audio-visual role.

TS thanked Kris for his assistance in preparing the new promotional video.

Landlord Forums remained a priority. Increased sponsorship has enabled forum venue hire to become self-funded. Volunteers were thanked for their ongoing support.


4. Matters Arising   
BR emailed RW and RT to ask whether they wish to continue LSG membership.
RW has resigned. RT wanted to continue.



BR has updated the WDC website with:
a) Latest version of the Landlord Steering Group Terms of Reference (LSGTOR)
b) Approved minutes (last two years only)
c) Newsletters (last two years only)

PH (AR) to report on Landlord Guidance progress. TS provided PH with contact details so he could contact Exeter City Council regarding any proposed updates.

AR advised that PH had contacted Exeter. Staff members had changed and AR was awaiting a response. The online Landlord Guide has been reviewed by WDC Legal but is now out of date due to the Renters' Rights Act (RRA). 

At present, it is not a priority for WDC given the availability of alternative guidance, such as the National Residential Landlords Association website. DQ offered to develop the WDC Landlord Guide further.

ACTION 2: BR to provide DQ with a copy of the Exeter Landlord Guide (which does not cover the RRA)

PH (AR) contacted the WDC Media Team to explore the viability of holding an online event by gauging landlord interest through an additional question in the QR code forum feedback survey and/or a targeted email.

Landlord Forum Research Survey was circulated on 3 June 2026 to the WDC Landlord List.

AR reported that only six landlords responded to the survey, which was insufficient to draw meaningful conclusions. It was agreed to include the survey again in the next Landlord Newsletter.

ACTION 3: AR and Kris to include the survey link in the next Landlord Newsletter

TS consulted the WDC Media Team on developing a QR code digital stallholder profile.

The profile is now available on the WDC website and linked to the QR code on forum swag bags.

TS consulted the WDC Media Team about developing LSG webpages.

TS advised there are now two webpages: one focusing on the LSG and the other on Landlord Forums. TS wrote a testimonial for the forum webpage.

ACTION 4: JW has agreed to prepare a 150-word testimonial for the LSG page

BR requested the WDC Media Team to handle video and photography, coordinate publicity, update website links, circulate information to landlords for the Landlord Forum on Wednesday 13 May 2026 at the SYDNI Centre, and produce the Landlord Newsletter.

PH (AR) enquired whether a replacement volunteer policy was under consideration.

AR advised that there is no updated policy from HR. However, Arts has developed a volunteer policy.

ACTION 5: AR to contact Arts for a copy of their volunteer policy

TS wrote three articles for the last Landlord Newsletter and encouraged a wider range of contributors for future Landlord Newsletters.

ACTION 6: AR to prepare an article on HHSRS and liaise with Levina Banzi regarding an article on the Housing Offer to Landlords.


5. LSG Lead Organiser Roles 
TS reiterated the need for more volunteers to support the Landlord Forums and also circulated a form for members interested in the Lead Organiser Roles. He advised that, without additional volunteers for the Lead Organiser Roles, members would need to consider alternative ways of sharing the workload.


6. Councillor Jim Sinnott’s Visit to Landlord Forum
 
ACTION 7: BR to reply to Cllr Jim Sinnott that the LSG will revisit his suggestions after the RRA has settled down.


7. Financial Update 
Following recent expenditure of £1,026, the current account balance is £574.
Expenditure: £806 (SYDNI Centre) + £220 (Don Robbie) = £1,026.


Break at 3.23pm


8. Review of Landlord Forum of 13 May 2026 at SYDNI Centre  
TS stated that the overall outcome of the Landlord Forum was positive.

TS presented his report on the event together with an analysis of delegate feedback. 

Twenty-three delegates have already registered for the next Landlord Forum.

TS advised that he has updated the Procedures for Organising a Landlord Forum (POLF).

TS also reported that only eleven delegates completed the QR Forum Feedback Survey.
SP commented that a 10% response rate represented a good level of feedback.

TS advised that feedback from exhibitors was positive and that approximately five sponsors had already expressed an interest in supporting the next forum. A target of 24 exhibition stalls was agreed.


9. Sponsors, LSG Stall and Draft Landlord Forum Programme for 21 October 2026 
Members agreed to approach Tara & Co. as the main sponsor and to contact Alan Boswell, Propertymark, Stratford Energy Solutions, Sheldon Bosley Knight and the NRLA regarding sponsorship.





Draft Landlord Forum Programme for Wednesday 21 October 2026: 

1.15pm	Welcome by LSG Chair (10mins)
1.25pm	Ten-minute main sponsor presentation (10mins)
1.35pm	WDC updates (15mins)-AR-HHSRS changes and suggest Levina Banzi-Landlord Offer 
1.50pm	Five-minute standard sponsor presentation (5mins)
1.55pm	TBC presentation (20mins)
2.20pm	Five-minute standard sponsor presentation (5mins)
2.25pm	Break (30mins) 
2.55pm	The Renter’s Rights Act. Next Steps? Presentation by…
3.30pm	Questions from delegates 
3.55pm	Closing remarks LSG Chair 
4pm 		End of Forum 

Proposal: Adopt proposed main and standard sponsors and revised programme for next Landlord Forum. 

Agreed unanimously

ACTION 8: BR to contact sponsors, stalls and speakers.


10. Warwick District Council Update (WDC)
WDC will continue with their existing policy on refuse collections. Food waste collections are being rolled out to properties with communal bins, with most properties expected to have these in place by April 2027. 
There was a positive response to the LSG being consulted on any proposals to introduce a council tax second home premium. 

ACTION 9: BR to arrange update to LSG member list on WDC website.


11. NRLA Legal Updates 
Deferred to the next meeting. 


12. Future Meetings  
TS Proposal: Agree future LSG meeting dates and Landlord Forum dates and venues. 
Proposed dates approved unanimously (see end of minutes). 
 
ACTION 10: BR to confirm availability of dates and venues and provisionally book for forums and meetings. 


13. A.O.B.  
TS showed the new promotional video for the Landlord Forums, prepared by Kris in the Media Department.

ACTION 11: BR to ask Kris to upload the new promotional video to the WDC website.


DQ advised that Tara & Co. would shortly be holding an event. Members suggested including a link in an article in the next Landlord Newsletter.

AR asked whether future LSG meetings could start at 2pm and finish at 4.30pm.
Agreed unanimously.

Meeting closed at 4.40pm.  
  

Future LSG Meetings and Landlord Forums  
  
LSG Meeting:
Wednesday 7 October 2026. 2pm – 4.30pm at Ground Floor, Building 1, Saltisford Office Park, Ansell Way, Warwick CV34 4UL 

Landlord Forum (SYDNI Centre):  
Wednesday 21 October 2026. 12.30pm – 4pm at the SYDNI Centre, Cottage Square, Sydenham, Leamington Spa CV31 1PT  

LSG Meeting:  
Wednesday 27 January 2027. 2pm – 4.30pm at Ground Floor, building 1, Saltisford Office Park, Ansell Way, Warwick CV34 4UL  

Landlord Forum (SYDNI Centre):  
Wednesday 12 May 2027. 12.30pm – 4pm at the SYDNI Centre, Cottage Square, Sydenham, Leamington Spa CV31 1PT  

LSG Meeting: 
Wednesday 16 June 2027. 2pm – 4.30pm at Ground Floor, Building 1, Saltisford Office Park, Ansell Way, Warwick CV34 4UL 

LSG Meeting:
Wednesday 6 October 2027. 2pm – 4.30pm at Ground Floor, Building 1, Saltisford Office Park, Ansell Way, Warwick CV34 4UL 

Landlord Forum (SYDNI Centre):  
Wednesday 20 October 2027. 12.30pm – 4pm at the SYDNI Centre, Cottage Square, Sydenham, Leamington Spa CV31 1PT  
 
LSG Meeting:  
Wednesday 26 January 2028. 2pm – 4.30pm at Ground Floor, Building 1, Saltisford Office Park, Ansell Way, Warwick CV34 4UL  




