Meeting of Landlord Steering Group (LSG)
Wednesday 28 January 2026 from 2.15pm – 4.45pm
at Saltisford 1, Warwick District Council (WDC) Offices

Draft Minutes
 
Present:   
Terry Samuel (TS) Chair, Balwant Rai (BR) Secretary, Jack Carter (JC), Kam Gadhary (KG), Nicola Hobbs (NH), Paul Hughes (PH), Anthony Kempster (AK), Shera Payne (SP), David Quain (DQ), Aileen Rahilly (AR), Nicola Reading (NR).  
  
1. Welcome and Apologies  
TS welcomed LSG members and introduced Jack Carter, Nicola Hobbs and David Quain to the meeting. 
  
Apologies:   
Runjit Bhopal, Rebecca Dean, Don Robbie.  
  

2. Approval of LSG Draft Minutes for Wednesday 8 October 2025  
Approved unanimously.  
  
ACTION 1: BR to upload minutes to WDC website.  
  

3. LSG Chair’s Annual Report (including Chair’s Diary) 
 
The Chair delivered his annual report. Key points were: 
 
2025/26 was a significant year for the Landlord Steering Group (LSG), The Group has continued to evolve from a meeting-based forum to include a more delivery-focused partnership, with increased emphasis on shared responsibility and work between meetings, particularly around landlord forums, guidance, communications and consultation. 

The LSG transitioned to a Warwick District Council group following Stratford District Council’s decision to leave the partnership. Some Stratford landlords and landlords from other areas attend our forums. 

Landlord forums remained a central priority. Increased sponsorship interest meant forum venue hire has become self-funded. 

The Chair highlighted strengthened communications and engagement. 

Members were reminded that the effectiveness and resilience of the LSG depend on shared responsibility. While Lead Organiser roles replaced the Vice-Chair position, greater member participation is required to build future capacity. 

The Chair concluded by outlining proposed priorities for the coming year and thanked members, volunteers, officers and partners for their continued support. 




4. Election of LSG Chair 
BR confirmed one nomination has been received for the position of Chair. As there are no other nominations, Terry Samuel is duly elected Chair for the 2026/27 year. 
TS thanked members and said he is happy to continue in the role. 


5. Review of LSG Members Attendance Since January 2025 
TS shared the attendance register of LSG members. Three members, AK, RT and RW hadn’t attended any meeting during the previous year. Under the LSG Terms of Reference they will be asked to confirm whether they are still interested in being members. 
AK said that he wished to continue as a member. 

ACTION 2: BR will email RW and RT to confirm whether they are still interested in being a member. 


6. Matters Arising 

ACTION 3: BR to update on WDC website: 
a) Latest version of the Landlord Steering Group Terms of Reference 
b) Approved minutes (two years only) 
c) Newsletters (two years only). 

ACTION 4: PH to report on Landlord Guidance progress.  
PH explained significant amendments needed in the light of the Renters’ Rights Act. Discussed whether Exeter is updating their material, because our guidance is based on their document. 

ACTION 5: TS to provide contact details to PH, so he can contact Exeter CC about any proposed updates. 

ACTION 6: PH to contact the WDC Media Team to explore the viability of holding an online event by gauging landlord interest, via an additional question in the QR code forum feedback and/or through a targeted email.  
 
AR confirmed reference to ‘morning session’ in survey was removed. Survey otherwise as previous meeting. Ready to be sent out by media team, but likely to be after Spring forum. 
 
ACTION 7: TS to consult the WDC Media Team on developing a QR code digital stall holder profile.  

Proposal: If possible, use QR code for stall holder profile for Landlord Forum. 
Agreed unanimously. 

ACTION 8: TS to consult WDC Media Team about developing LSG WDC webpages.  
TS advised that the existing website page to be split into two pages. First page LSG and the second page the Landlord Forum with photos and videos etc. 
TS further said that Kris is happy to do this and he will liaise with him. 

ACTION 9: TS to liaise with Kris regarding developing two website pages. 



ACTION 10: BR to request the WDC Media Team handle video/photography, coordinate publicity, update website link, circulate information to landlords for next forum on Wednesday 13 May 2026 at the SYDNI Centre and produce the Landlord Newsletter.  

ACTION 11: WDC Volunteer Engagement Policy and Procedures.  
TS said that ‘WDC Volunteer Expenses Policy’ states, ‘In principle Volunteers should never be out of pocket for expenses incurred’. 
PH advised that it is an old policy and has been removed from the website. 
 
ACTION 12: PH to enquire, if replacement volunteer policy was under consideration. 

ACTION 13: Landlord Newsletter Article. 
TS asked members to contribute articles in the Landlord Newsletter  


7. Student Rental Analysis in Leamington Spa for 2026-27  
TS went through with his Rent Analysis (internet trawl based, Leamington Spa centred), notably 4.1% average increase in rent. 
PH asked if there is a Purpose Built Student Accommodation (PBSA) breakdown. 
TS stated anecdotally, often more expensive than average. 
AK said rent rise is sometimes 7% to 8%. 
SP commented there is a shift in students from Leamington Spa to Coventry. AR agreed this was observed at WDC stall at Student Event. 
 

8. LSG Lead Organiser Roles  
TS stated need for volunteers for Landlord Forum.  He circulated a form for members to add their names, if interested in lead organiser roles. 
TS commented RD has put forward her name for a role. 
PH stated about 6 WDC staff will support Landlord Forum as volunteers. 
 

9. Councillor Jim Sinnott’s Visit to Landlord Forum 
Cllr Sinnott’s reply to PH. Response ideas for discussion 
TS advised that at the last meeting, members agreed to bring suggestions to that meeting for a WDC approach to rewarding responsible landlords. Agreed to review further at this meeting, before responding to Cllr Sinnott. 
TS displayed some proposed points and summarised them. 
PH commented that there are already NRLA and DASH offering training for landlords. WDC in-house accreditation has been discussed and considered non-viable at present. 
AR raised the issue ‘Trusted Landlords’ would be seen as commercial recommendation. WDC unable to make commercial recommendations. 
  
ACTION 14: PH to advise Cllr Sinnott that LSG had initial discussion about the topic and it would be carried forward to the next meeting. 
 

10. Financial Update 
PH prepared a financial update in consultation with the Finance Team. In summary, after recent expenses of £927.77, there is currently a balance of £1,024.23 in the account. 
 
Break at 3.23pm  
 

11. Review of Landlord Forum of 24 October 2025 at SYDNI Centre  
TS stated overall outcome of the Landlord Forum was positive. 
 
ACTION 15: TS to contact Kris to add updated questions to Ticket Tailor invite. 
 

12. Sponsors, LSG Stall and Draft Landlord Forum Programme for 13 May 2026 
TS advised Belvoir had agreed to be Main Sponsor (£350 fee) however, due to circumstances Tara and Co will be the Main Sponsor. Agreed to invite Stratford Energy Solutions, Sheldon Bosley Knight and Tenancy Deposit Scheme as Standard Sponsors (£250 fee). 

Draft Landlord Forum Programme for Wednesday 13 May 2026: 
1.15pm	Welcome by LSG Chair 
1.20pm	Ten-minute main sponsor presentation 
1.30pm	WDC updates  
1.50pm	Five-minute standard sponsor presentation 
1.55pm	Warm Homes Grant by Act on Energy
2.20pm	Five-minute standard sponsor presentation 
2.25pm	Break 
2.55pm	Five-minute standard sponsor presentation  
3pm		Implementation of the Renter’s Rights Act. Presentation by Alana 			      	Davies, NRLA Regional Engagement Executive/Innovation 
3.40pm	Questions from delegates on the Renters’ Rights Act 
3.55pm	Closing remarks LSG Chair 
4pm 		End of Forum 

NH advised ‘WDC landlord offer’ on rental properties, unlikely to be confirmed by May.  
AR suggested Housing Advice contribute an article for the Landlord Newsletter. 

Proposal: Adopt proposed main and standard sponsors and revised programme for next Landlord Forum. 
JC proposed and SP seconded. Agreed unanimously. 

TS circulated a volunteer form at the meeting for next Landlord Forum. 

ACTION 16: TS to bring signs, posters, attendance registers, feedback form for stalls etc. to the next Landlord Forum. 

ACTION 17: BR to contact sponsors, stalls and speakers.  


13. Warwick District Council Update  
TS said that WDC Council Tax Second Home Premium (CTSHM) was not correctly introduced. TS shared a letter from Andrew Rollins, WDC Head of Finance, where he explained Andrew was consulting some landlords on the introduction of CTSHM. 
DQ confirmed they have received about 50 similar letters. 

Proposal: BR to write to Andrew Collins seeking confirmation that the LSG will be consulted on any proposals to introduce a council tax second home premium. 
DQ proposed and SP seconded. Agreed unanimously. 





TS said that proposed simpler recycling in England is to be introduced by 31 March 2026. New default requirement for most households and workplaces will be 4 containers for: 
(1) Residual (non-recyclable) waste; (2) Food waste (mixed with garden waste if appropriate); (3) Paper and card; (4) All other dry recyclable materials (plastic, metal and glass) 

By 31 March 2027 kerbside plastic film collections introduced for all households. 
PH advised that Zoe Court has been replaced by Paul Garrison. 

Proposal: BR to seek clarification from Paul Garrison on how changes will be introduced in Warwick District. 
SP proposed. KM seconded. Agreed unanimously. 

PH advised that new local authority investigatory powers introduced 27 December 2025, with wider implementation starting in phases from May 2026. Training to be carried out nationally in upcoming months. 

AR raised the issue that the LSG membership list had led to allegations from members of the public that WDC may be biased towards agents/landlords within the LSG.  

AR proposed the following for discussion and a vote on these options:  
1. Remove LSG member names from the website and just leave a summary – x council staff, y agents and z landlords; or 
2. Remove WDC staff names and change to roles, given membership is associated with the role, e.g. replace Aileen Rahilly Senior EHO with Senior EHO; or 
3. Leave status quo unchanged. 

Some members raised the issue that WDC names are also published in minutes on the website. TS expressed concern about perception of openness. NH referred to authority roles only in membership lists, being a widespread approach to public-private sector working groups. 
 
By majority vote, members agreed to display role only on the website. 
 
ACTION 18: BR to arrange update. 
 

14. NRLA Legal Updates 
Deferred to the next meeting 
 

15. Future Meetings  
TS Proposal: Agree future LSG meeting dates and Landlord Forum dates and venues. 
Proposed dates approved unanimously (see end of minutes). 
 
ACTION 19: BR/PH to confirm availability and provisionally book venues for forums and meetings.  
 

16. A.O.B.  
SP raised the issue of tenancy wordings. 
TS advised to wait for wording from National Residential Landlords Association (NRLA). 
PH said that the WDC Enforcement Policy is under review and will shortly consult the LSG. 
 
Meeting closed at 4.53pm.  
  



Future LSG Meetings and Landlord Forums  
  
Landlord Forum (SYDNI Centre):  
Wednesday 13 May 2026. 12.30pm – 4pm at the SYDNI Centre, Cottage Square, Sydenham, Leamington Spa CV31 1PT  
 
LSG Meeting: 
Wednesday 17 June 2026. 2.15pm – 4.45pm at Ground Floor, building 1, Saltisford Office Park, Ansell Way, Warwick CV34 4UL 

LSG Meeting:
Wednesday 7 October 2026. 2.15pm – 4.45pm at Ground Floor, Building 1, Saltisford Office Park, Ansell Way, Warwick CV34 4UL 

Landlord Forum (SYDNI Centre):  
Wednesday 21 October 2026. 12.30pm – 4pm at the SYDNI Centre, Cottage Square, Sydenham, Leamington Spa CV31 1PT  
 
LSG Meeting:  
Wednesday 27 January 2027. 2.15pm – 4.45pm at Ground Floor, building 1, Saltisford Office Park, Ansell Way, Warwick CV34 4UL  

