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Foreword

Warwick District is a fantastic place, with 
historic buildings, green spaces, vibrant 
communities and growing digital and 
creative industries. However, we are 
not immune to the challenges many 
people are facing with high energy 
bills, inflation, and pollution, which 
affect so many parts of the country. 

We are proud that Warwick District 
is a vibrant, distinctive, local area. We 
remain committed to achieving the best 
possible outcomes for our residents, 
communities and businesses.

This corporate strategy sets our vision for 
enhancing the district by playing to our 
strengths without shying away from tough 
decisions to tackle long-standing issues. 
It provides the basis to inform, prioritise 
and shape where the Council will focus its 
efforts, time and resources to help make the 
district a great place to live, work and visit 
by improving lives and our environment.

We believe that one way our district is 
‘great’ is by being ambitious, innovative 
and embracing new ways of living and 
working, whilst cherishing our history and 
traditions. We will strive to simultaneously 
be ‘improving lives and our environment’ 
by seeking the balance between idealism 
and pragmatism. This means we must 
always remember that ambitious changes 
need to be good value for money. 

Our overarching objective for Warwick 
District is to ensure that by having 
sustainability at the heart of our decision 
making, the district is well placed for 
future generations to enjoy. We aim 
to achieve this objective by delivering 
on our three strategic priorities. 

Our first strategic priority is to ensure 
we deliver high-quality services. As local 
government continues to operate in a 
challenging financial environment, we will 
use careful financial planning and our strong 
asset base to ensure that we continue to 
operate on a sustainable footing. This will 
allow us to continue to invest in our services 
and projects throughout the district.

We are living in an increasingly digital 
world; our residents are looking for 
efficient and easy access to council 
services. We will redesign and reimagine 
our services to make it easier and quicker 
to do business with the Council. 

To play our role in tackling the climate 
emergency, we will focus on things we 
can directly change and influence. So our 
second strategic priority is to reduce energy 
bills for Council tenants, helping private 
homeowners and renters to reduce theirs 
as well, and reducing carbon emissions 
associated with Council-owned buildings.

Our final strategic priority focuses on our 
role in fostering a sustainable and safe 
environment that enables our communities 
and businesses to thrive. Alongside this, 
we will ensure that support is there 
for our most vulnerable residents. 

Warwick District has many strengths 
which include natural assets with its 
stunning environment and tourism sector, 
as well as excellent creative, digital and 
green industries. Our strategy for business 
growth and the creation of new jobs must 
make use of these strengths, to ensure 
our communities and industries thrive. 



The Council is undertaking 
numerous major initiatives across 
the district to improve residents’ 
lives. These include leisure and 
sport developments, regenerating 
Leamington’s creative quarter, a 
new country park and substantial 
infrastructure for new housing 
estates. These strategic priorities 
are designed to benefit our 
communities across the district, 
including by regenerating 
areas, reducing heating bills 
and promoting healthier, safer, 
stronger communities. 

Of course, this corporate strategy 
will only succeed with public 
participation, community 
engagement and constructive 
dialogue with our many partners. 
We look forward to working with 
all groups to improve our services 
and to play our role in helping to 
make Warwick District a great place 
to live, work and visit by improving 
lives and our environment. 
 

Cllr Ian Davison	
Leader of the 
Council

Cllr Chris King 	
Deputy Leader 
of the Council 





About Warwick District 
Warwick District is a roughly heart shaped district in the 
heart of England. It has a reach which is local, regional, 
national and international by virtue of its significant and 
good communication links via roads, trunk roads, motorways, 
rail and proximity to three airports – Birmingham, East 
Midlands and Heathrow. Its accessibility makes it a highly 
desirable place to live, to visit and to do business. 

That desirability as a place to live 
is also reflected in the quality of 
the environment with 80% of the 
district in the Green Belt; with the 
historic towns of Royal Leamington 
Spa, Warwick, Kenilworth and 
Whitnash with their splendid 
architecture and quality open 
spaces, and the 20 or so villages that 
make up the communities of the 
district. The towns and villages of 
the district have regularly featured 
in indices and assessments of good 
quality places to live – such as the 
Sunday Times Best Place to Live. 

That quality is also reflected in the presence of a 
world leading University – University of Warwick and 
the Warwickshire College Group – one of the country’s best colleges as well as high performing 
secondary and primary schools. 

Unsurprisingly this attractiveness is also reflected in the economy where there are a large 
number of small and medium sized enterprises as well as the district being home to national 
companies such as National Grid. The local economy is already witnessing the transition 
to more tech-based and green-tech companies and the district is now one of the leading 
national clusters for Games companies. 

Although the district has a large number of strengths, it has significant challenges in terms of 
environmental quality especially climate change, air pollution, water quality and biodiversity. 
Economically, not everyone has benefited from the prosperity largely experienced in the district 
and there are both neighbourhoods and sections of our communities that feel left behind. 

Our town centres are challenged by the impact of the pandemic and the internet. Affordability 
and availability of housing is also a challenge in the district. 

Despite this, the district of 28,000 hectares has grown in population and continues to grow. 
It is home to around 62,600 households (148,500 people) as at 2021 and it is forecast to grow 
to around 173,000 by 2029. Our communities are highly educated for the most part, certainly 
outspoken and are diverse geographically, socio-economically and ethnically. The district has 
a vibrant and wide-ranging set of community, cultural and voluntary organisations and high 
levels of participation.
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Our Vision for Warwick District 

“To make Warwick District a great place to live, work 
and visit by improving lives and our environment.”

Corporate Strategy Principles 
The delivery of the Corporate Strategy will be underpinned by the following seven principles: 

Sustainability will be at the heart of our decision making.

Plan and invest for the long-term benefit for the people and 
environment of the district.

Good governance and transparent decision making. 

Use data, including insight from our customers, residents, 
businesses, and visitors to help us make the right decisions.  

Social value and inclusive growth will underpin 
the investments we make throughout the district 
to help ensure all our communities prosper.

Consultation and engagement with stakeholders 
will be used to help inform and shape how we 
deliver improvements and change.

We will evaluate how we make the best use of resources 
to offer the best service at the best value.

 



Our Values 
Our values are at the heart of everything we do. They provide the 
basis within which we engage with our employees, and ultimately 
influence and shape our organisational culture. They are the driving 
force behind all the work we do.  

We will find a better way
– we will find creative, innovative and practical  
solutions to problems. 

We will make it happen
– we are determined and take responsibility in all  
we do.  

We will show respect 
– we will value everyone, support each other and 
work objectively without bias or prejudice. 

We will be collaborative 
– we will work together with our partners and 
stakeholders to achieve shared goals. 
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Local Government 
Reorganisation and 
Devolution

Local Government Reorganisation and 
Devolution represent the biggest 
change to Local Government in 
England since 1974.  

If Warwickshire moves to a 
unitary model, the county and 
district and borough councils 
would all dissolve and a new 
unitary council or councils would 
deliver all the services

Whilst a decision from 
Government on how 
reorganisation will affect 
Warwickshire and the timeline for 
change will not be known until 
Summer 2026, it’s important 
this context is considered 
within the continued 
delivery of the Corporate 
Strategy.

The focus of the 
review of the 
Corporate Strategy 
is not to add new 
priorities, but to 
ensure there is focus 
on what can be 
completed within 
the next two years or 
what existing projects 
and initiatives should 
progress to a stage 
where they are 
‘locked in’ and have 
to be continued, 
whether continuing 
as a district council 
or as part of any new 
unitary Council.

https://www.warwickdc.gov.uk/info/20595/the_council_warwick_dc/2011/devolution_and_local_government_reorganisation
https://www.warwickdc.gov.uk/info/20595/the_council_warwick_dc/2011/devolution_and_local_government_reorganisation
https://www.warwickdc.gov.uk/info/20595/the_council_warwick_dc/2011/devolution_and_local_government_reorganisation


The three strategic priorities of the Council are:

1.	 Delivering valued, sustainable services   
	 In order that the Council can continue to focus its efforts and activities on the needs 

of its residents, communities and businesses, this priority will be underpinned by 
continued demonstration of financial sustainability through the medium term. This 
is the foundation for ensuring there are resources to continue to enable residents to 
receive excellent high-quality services that are responsive and accessible to local needs.  

2.	 Low cost, low carbon energy across the district  
	 The Council will look to find ways to reduce energy consumption and bills in Council 

civic buildings, Council housing, and help others to do the same, such as privately 
owned homes, businesses and other public and voluntary sector organisations. 
Support programmes and initiatives will be developed that meet national standards 
of accreditation to ensure performance in use is optimised.  A performance 
measurement approach will be developed to assess the long-term benefits of the 
improvements made. 

3. 	 Creating vibrant, safe and healthy 
communities of the future   

	 We will work with communities, businesses and 
public sector partners to enable and support 
improvements where people’s community, 
economic and housing needs can be 
met. This will facilitate a better and 
more sustainable balance with the 
natural world that will allow our 
communities and businesses 
to thrive in a sustainable 
and safe way.

Strategic Priorities



How we will deliver our  
Strategic Priorities 
The framework below sets out what the Council wants to achieve within each of the  
three strategic priorities.    

This will inform and shape how:  

•	 Service areas develop, review, and update their service area action plans. 

•	 External funding bids will be targeted. 

•	 Suitable projects will be identified for consideration.

•	 Our communication priorities will be set.

•	 The strategy informs the performance framework that explains how the priorities, 
values and vision are aligned and woven into the fabric of the Council.

1.	 Delivering valued, sustainable services   

In order that the Council can continue to focus its efforts and activities on the needs of 
its residents, communities and businesses, this priority will be underpinned by continued 
demonstration of financial sustainability through the medium term. This is the foundation 
for ensuring there are resources to continue to enable residents to receive excellent high-
quality services that are responsive and accessible to local needs. 

Strategic Goals   
What we want to 
achieve 

Ways we will deliver this Lead portfolio

1.1
Ensure sustainability 
is at the heart of our 
decision making. 

1.1.1 We will develop a climate and 
sustainability impact tool to help 
inform, shape and improve our 
decision making. 

Strategic 
Leadership

1.2

Continue to ensure 
the Council’s finances 
remain on a firm and 
sustainable footing.  

1.2.1 Our medium-term financial strategy 
will set out the steps we will take to 
ensure we continue to be financially 
sustainable and can continue to invest 
across the district. This will include 
making better use of existing resources 
and consider how we can increase 
income generating opportunities.

Resources

1.2.2 Our change programme will improve 
the efficiency and effectiveness of how 
the Council delivers services to ensure 
they remain responsive and accessible 
to customer needs.

People and 
Organisational 
Development 
and Resources



1.3

Achieve and 
demonstrate 
delivery of high-
quality services. 

1.3.1   By reviewing how Council services are 
delivered and measuring performance 
will help ensure high quality services 
are being delivered across the Council. 

All

1.3.2  The Digital and Customer Strategy and 
Change Management Programme 
will make it easier for customers to 
contact the Council 24/7, 365 days a 
year, and enable our customer service 
team to help more customers at the 
first point of contact through different 
communication channels.  

People and 
Organisational 
Development

1.3.3  We will measure our performance 
and develop how we use data, 
benchmarking and customer insight 
to ensure we continuously learn and 
improve how we deliver services.

People and 
Organisational 
Development

1.3.4  We will further develop our approach 
to commissioning and contract 
management across the Council to 
continue to ensure residents receive 
the best service possible and value for 
the taxpayer. 

Resources 

1.3.5  Ensure Council’s Housing Services 
implements all actions from the 
Consumer Standards Improvement 
Programme and is inspection ready for 
C1 regulatory compliance against all 
regulatory standards.

Housing 

1.4

We want to attract 
and retain the best 
talent to deliver 
our ambitions. 

1.4.1   Our People Strategy will be agile and 
adaptable to attract and retain the 
right people with the right skills as well 
as ensuring support, engagement and 
a people-focused approach. This will 
enable the organisation and its people, 
to be prepared and meet the demands 
of local government re-organisation.

People and 
Organisational 
Development

1.4.2. Ensure there are the right skills, 
experience and capacity to improve the 
effectiveness of capital project delivery.

People and 
Organisational 
Development

1.5

Ensure the best use 
of the Council’s assets 
and resources to 
deliver the Council’s 
wider corporate aims

1.5.1   A new Asset Strategy and Management 
Plan will set out how we will best use 
our assets to drive sustainability, enable 
regeneration, and commercial value to 
contribute to our long-term financial 
position and place-shaping ambitions.

Decarbonisation



2.	 Low cost, low carbon energy across the district  

The Council will look to find ways to reduce energy consumption and bills in Council 
civic buildings, Council housing, and help others to do the same, such as privately 
owned homes, businesses and other public and voluntary sector organisations. 
Support programmes and initiatives will be developed that meet national standards of 
accreditation to ensure performance in use is optimised. A performance measurement 
approach will be developed to assess the long-term benefits of the improvements made.

Strategic Goals   
What we want 
to achieve 

Ways we will deliver this Lead portfolio

2.1

Reduce energy 
consumption 
and carbon 
emissions from 
the council’s 
public buildings.  

2.1.1   Significantly improve the energy efficiency 
of Council buildings and introduce 
renewable energy generation capacity 
where possible. 

Decarbonisation

2.2

Reduce energy 
consumption and 
carbon emissions 
from existing 
Council housing. 

2.2.1 Develop a Decarbonisation and Energy 
Efficiency Strategy, for existing Council 
homes to reach a minimum of EPC C  
by 2030.  

         Aim to go further to reduce carbon 
emissions and energy bills for Council 
tenants by exploring how we can 
maximise the impact and prioritisation 
of our maintenance programme and any 
external funding opportunities.
This will include developing the toolkit to 
measure and assess impact.

Decarbonisation

2.3

Ensure new 
housing 
developments 
led by the 
Council are 
exemplars of 
planning and 
construction to 
meet the climate 
emergency and 
other challenges.

2.3.1 New Council homes are net zero carbon 
in operation. To support this, we will set 
out our aspirations relating to carbon 
performance of WDC-led developments, 
whilst recognising that there may be 
times when these aspirations cannot 
be fully achieved in light of viability 
constraints.

Decarbonisation

2.4

Explore multiple, 
innovative 
approaches to 
make it easier 
for others in 
the district to 
reduce their 
energy needs.

2.4.1 By working in partnership locally, 
regionally and nationally, we will identify, 
evaluate and undertake initiatives to help 
local people reduce their energy needs. 

Decarbonisation 



3.	 Creating vibrant, safe and healthy communities of  
the future  

We will work with communities, businesses and public sector partners to enable and 
support improvements where people’s community, economic and housing needs can 
be met. This will facilitate a better and more sustainable balance with the natural world 
that will allow our communities and businesses to thrive in a sustainable and safe way. 

Strategic Goals 
What we want to  
achieve 

Ways we will deliver this Lead portfolio

3.1

Support all our 
communities, 
urban and 
rural, to be 
economically 
ready for the 
future, with 
the right 
infrastructure 
and protect 
community 
identity with a 
focus on people 
and environment. 

3.1.1   Enhance our town centres by working 
with businesses in place-making 
initiatives, events and active travel to 
support the daytime and night-time 
economy 

Place 

3.1.2   Maximise the opportunities from the 
confirmation of the designation of 
the Investment Zone designation and 
the associated Local Growth Initiative 
package totalling £90.2m combined 
with the strategic use of Community 
Infrastructure Levy (CIL) and other 
capital resource funds to deliver:

•	 Energy Improvements to WDC 
Housing Stock

•	 Support for Home Energy 
Improvements for Private Homes

•	 New Low-Cost Low Carbon Housing 
e.g. Kenilworth School sites

•	 Leamington Town Centre 
Transformation e.g. the Parade and 
associated works

•	 Community Infrastructure e.g. Abbey 
Fields Swimming Pool, Myton Path/
Cycleway, Relocation of Athletics 
Facilities, Community Stadium

•	 Transportation improvements e.g. 
Emscote Road multi modal corridor 
improvements 

Strategic 
Leadership

3.1.3  Promote the district as a location for 
advanced manufacturing, “green” 
industries, creative games and hi-tech 
based companies, building on our 
national reputation. 
Work with educational establishments 
to inspire people to learn new skills, 
help local people access jobs and 
opportunities. 

Arts, Culture 
& Economy



3.1.4  Increase the volume of high quality, 
low carbon, affordable and social 
housing, with the number one priority 
being the delivery of new homes and 
regeneration of the two school sites: 
Leyes Lane and Rouncil Lane. This 
will help meet demand for housing 
and help tackle rough sleeping and 
homelessness.  Ensure Milverton 
Homes, in partnership with Vistry 
Linden, is focused on the achieving 
the expected benefits from the Crewe 
Lane Joint Venture..  

Housing

3.2

Promote vibrant 
communities, 
a welcoming 
atmosphere and 
good mental 
and physical 
health and 
wellbeing within 
all our towns 
and villages.

3.2.1  Support our creative community, 
including local artists, dancers, 
actors, musicians, and history 
and heritage organisations

Arts, Culture 
& Economy

3.2.2 Encourage everyone to have a 
more active lifestyle by using our 
leisure centres, parks and open 
spaces, other sports facilities, and 
the provision of outreach activities.

Safer, Healthier 
& Active 
Communities

3.2.3 Using our joint Local Plan 
with Stratford DC to:
•	 prioritise housing development 

on brownfield sites. 
•	 minimize use of greenfield 

sites where possible. 
•	 promote new developments 

using 20-minute neighbourhood/
settlement designs.

•	 ensure convenient access 
to services and shops. 

•	 protect existing 
community identities.  

•	 ensure the provision of appropriate 
infrastructure is available to support 
new and existing developments. 

Place 

3.2.4 Promote and implement active 
travel choices as a priority – public 
transport, walking and cycling.

 Place 



3.3

Conserve, create 
and enhance 
biodiversity 
to develop a 
connected and 
resilient nature 
network across 
the district

3.3.1   Increase biodiversity on Council land 
to create a network of accessible, 
connected, and resilient nature-
rich spaces, guided by the Council’s 
Biodiversity Action Plan.

 Neighbourhood 

3.3.2  Support communities, businesses, 
landowners, and local partners 
to conserve, create, and enhance 
biodiversity across the district 
through the planning system, 
including Biodiversity Net 
Gain, and other opportunities, 
projects, and partnerships.

 Neighbourhood 

3.4

Champion new 
and innovative 
ways of working 
together to 
improve health, 
safety, wellbeing 
and tackle 
inequalities 
– focusing on 
prevention 
and building 
resilience in 
communities.

3.4.1  Reduce health inequalities within the 
district and develop a series of health 
and community wellbeing hubs.  

Safer, Healthier 
and Active 
Communities

3.4.2 Develop and implement an asset 
based community development 
strategy where the Council and 
partners will work with communities 
to build capacity to help address 
their own health, safety and 
wellbeing needs, especially those 
with more deprived socio-economic 
or isolated backgrounds.

Safer, Healthier 
and Active 
Communities

3.4.3 Working with partners to deliver 
community safety interventions to 
address ASB and fear of crime.

Safer, Healthier 
and Active 
Communities



Some of the ways the Strategy 
will benefit the residents, 
communities and businesses  
of Warwick District 
Residents   
	It will be quicker and easier for 

residents to contact and receive help 
and services from the Council. 

	More time and resources freed up 
to help those most in need. 

	Increase in job opportunities. 

	More new affordable social homes that 
will help reduce the housing waiting list. 

	Lower energy bills for Council tenants.

	Improved leisure and sport 
facilities that improve sport and 
wellbeing opportunities. 

	Safe, clean and green environment. 

	A better understanding of our residents’ 
needs through improved engagement. 

Communities  
	Reduction in carbon emissions 

and air pollution. 

	Community hubs that provide 
community support facilities. 

	Council investments in the district 
will enhance social value, community 
support and improvements. 

	Enhanced living environments resulting 
from sustainable regeneration. 

	More opportunities to participate 
in sport and leisure.

	Improved community wellbeing. 

Businesses   

	Increase in visitors to Warwick 
District that will support the 
tourism and hospitality sectors. 

	More skilled local people. 

	Further strengthening of the creative 
and digital sector will support business 
growth and the local economy. 

	More business opportunities for the local 
supply chain and green industries. 

	Increased town centre footfall. 



How success will be measured 

Strategic  
priority Sample success measures 

Delivering 
valued, 
sustainable 
services 

•	 Medium Term Financial Strategy and balanced 
budget underpinned by in-year revenue. 

•	 Number of customers transacting with 
the Council via digital services. 

•	 Value of non-cash efficiencies realised to free 
up resources to help those most in need. 

•	 Recruitment and retention data. 
•	 Number of apprentices that secure a 

permanent role with the Council. 
•	 Improvements in Decent Homes Standard. 
•	 Amount of external funding secured. 

Service area plans (SAPs) now include key performance measures to enable progress 
and performance to be tracked. Performance has been split into two criteria: 
first, targets, where there are regulatory requirements to report against a service 
standard and/or achieve that level of performance, and second, measures, where the 
Council will seek continual improvement in performance over time. These measures 
are collated on a quarterly or annual basis (depending on the specific measure) 
and are considered by senior officers as part of the performance management 
framework and are regularly reported to Overview and Scrutiny Committee.

Whilst good progress has been made on measuring performance our focus now will 
be on continuing to progress actions in the Corporate Strategy rather than make 
further improvements in this area due to Local Government Re-organisation.



Strategic  
priority Sample success measures 

Low cost, 
low carbon 
energy 
across the 
District 

The following link takes you to the Low Cost Low Carbon Energy 
Strategy, and more information about this programme of work.  
Below are some of the high level measures for this programme. 

•	 Low Cost Low Carbon Energy Strategy

Low cost Low carbon

Public Buildings
Actual cost of energy 
used in the Council’s 
public buildings

Actual total CO2 
emissions from 
the Council’s 
public buildings

Existing Council 
Housing

Predicted savings 
on energy bills for 
residents who have 
been supported 
by WDC through 
retrofit advice/
implementation

Predicted CO2 
reductions from 
Council Housing 
as result of WDC 
retrofit interventions

New Housing 
Developments led 
by the Council

Indicator to 
be developed 
potentially drawing 
on data from the 
newly adopted 
NZC DPD

Indicator to 
be developed 
potentially drawing 
on date from the 
newly adopted 
NZC DPD

Helping others 
with Retrofit

Predicted savings 
on energy bills for 
residents who have 
been supported 
by WDC through 
retrofit advice/
implementation

Predicted total CO2 
emission savings for 
residents who have 
been supported 
by WDC through 
retrofit advice/
implementation

Creating 
vibrant, safe 
and healthy 
communities 
of the future

•	 Biodiversity Action Programme
See section 7: Monitoring and Reporting

•	 % footfall at active leisure activities. 
•	 Number of additional net-zero social houses built. 

https://www.warwickdc.gov.uk/info/20468/climate_change/2027/low_cost_low_carbon_energy_programme
https://www.warwickdc.gov.uk/biodiversity
https://www.warwickdc.gov.uk/info/20855/biodiversity/1947/biodiversity_action_programme/8


Corporate Strategy 
Achievements
Over the last two years there have been several successes, some of which briefly include:

 	Range of energy efficiency measures have and continued to be rolled out across civic 
buildings. 

	 Secured £2.42m from the Government’s Warm Homes Plan to help households save 
money on their energy bills and deliver cleaner heat to their homes.

	 More social housing has been added to the Council’s Housing Revenue Account, 
which have an EPC A rating.

	 Wave 3 funding of £1.3m has been secured to support the retrofit and decarbonisation 
of Council housing.

	 Net Zero Carbon DPD approved and implemented.

	 Recycling rates remain strong, and the quality of recycling material is high.

	 Secured £90.2m investment zone funding, in conjunction with the West Midlands 
Combined Authority, which will ensure investment can help underpin key projects and 
priorities in the district.

	 In partnership with Bowls England, Leamington will be hosting the World Finals in 
2027, which will support the district’s tourism and hospitality sector.

	 Change Programme has delivered and continues to deliver financial efficiencies to 
support the Medium Term Financial Strategy.

	 Digital transformation has gathered pace with more services now online making it 
easier for customers to do business with the Council.

	 Community Wardens have secured multiple successes in partnership with the Police, 
to tackle anti-social behaviour.

	 Strengthened the oversight and performance of complaints management.

	 Housing asset compliance is now 99.4% with a confidence rating of 97%.

	 General Fund Asset Management has been agreed, which will help drive improved 
community and commercial benefits from the assets owned by the Council.



Just some of the organisations 
we work in partnership with 

CIVES OPPIDI FUNDAMENTA

 

WARWICKSHIRE

MILVERTON



Follow us: www.warwickdc.gov.uk/corporatestrategy

https://www.facebook.com/WarwickDCNews/
https://www.linkedin.com/
https://www.youtube.com/user/warwickdc07
https://www.instagram.com/warwick.dc/
https://www.threads.com/@warwick.dc
https://bsky.app/profile/warwickdc.gov.uk

