
Warwick District 
Creative Framework
A collaborative strategy for creative sector growth

David Guilding Arts Manager, Warwick District Council

Jonathan Todd Chief Economist, BOP Consulting



| Why does Warwick District need a Creative Framework?

| Why Warwick District Council and why now?

| An overview of the District’s creative sector

| The purpose of the Framework

| The themes

| How it will be delivered / next steps

| Q&A



WHY?



WHAT 
IS THE 
STORY?



Warwick District’s Creative Sector
Analysis of Impact and Strategy for Growth

Jonathan Todd
Chief Economist 

Warwick District’s 
Creative Sector
Analysis of Impact and Strategy for Growth





Defining the Creative Sector

“Those industries which have their origin in individual creativity, 

skill and talent and which have a potential for wealth and job 

creation through the generation and exploitation of intellectual 

property”

• Crafts

• Film, TV, Video, Radio and Photography

• Museums, Galleries and Libraries

• Music, Performing Arts and Visual Arts

• Advertising and Marketing

• Architecture

• Design: Product, Graphic and Fashion

• IT, Software and Services (including game design)

• Publishing
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Leamington Spa has the same
number of games companies as
Birmingham (34)

The largest single economic
contribution by the sector
outside of London / Slough

Employs 907 (FT)
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Interactive Futures



PERFORMING ARTS
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Motionhouse



Creative Sector
Analysis of Impact and Strategy for Growth

Live & Local
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Armonico Consort
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Heartbreak Productions
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Playbox Theatre
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Warwick Folk Festival
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Leamington Music
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VENUES



VISUAL ARTS
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Leamington Studio Artists
Warwickshire Open Studios
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HERITAGE
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FESTIVALS
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NETWORKING



CHALLENGES

• Sector not fulfilling its potential
• Suitable / affordable premises
• Talent & skills
• Specialist support / incubator space
• Interconnection / collaboration 
• Communication / networking
• District’s profile not as prominent as it should be



AIMS

• Strengthen the drivers of creative sector activity
• Grow the downstream benefits of the creative sector
• Seize the opportunities open to the creative sector
• Address the weaknesses of the creative sector
• Help the district be a creative place to live, work and 

visit



ENGAGEMENT

VOICE

PATHFINDING

PLACE MAKING

INNOVATION

THEMES



ENGAGEMENT

Improve the quality of life for all residents of Warwick
District by diversifying the variety of cultural experiences
and artistic programmes; to increase opportunities for
people to participate in, and be inspired by, high quality
creative activity.



VOICE

Raise the district’s national and regional profile as a high
quality ‘creative cluster’ and articulate the offer locally to
residents, visitor’s, investors and business - advocating
how it contributes to health and wellbeing, society and
the economy.



PATHFINDING

Improve co-ordination and awareness of opportunities by
fostering a culture of collaboration and communication.

To support creative organisations to be sustainable and
financially resilient and increase levels of inward
investment.

To attract and nurture exceptional talent and to become
a place where creative practitioners are welcomed and
supported to build sustainable careers.



PLACE MAKING

Incorporate culture and creativity into the way we design
and use our public spaces and use the creative sector to
revitalise and enhance our town centres; to protect,
preserve and grow our historic architecture, heritage and
cultural venues.



INNOVATION

Attract innovative companies to the area and encourage
existing innovators to use their skills and knowledge to
introduce new ways of thinking and address challenges
within the sector; to tangibly connect the ‘digital’
strength of the district with cultural organisations to
create original ways of engaging with creativity.



COMPACT

• Strategic, visible leadership for the district’s creative
industries as a collective

• Representatives from across the creative sector,
business, universities, local authorities, voluntary
sector and CWLEP.

• Make things happen
• A shared interest in maximising the growth of the

sector
• Champion the civic role of culture and creativity



FORUM

• Connect the various creative industries 
• Steer and inform the Creative Framework
• Test ideas and new initiatives
• Identify opportunities and needs
• Listen



QUESTIONS?


