WDC Matter 3 Submission EXAM 176

Note of Interim Housing Exercise

1. This note has been prepared to summarise the outcome of the monitoring exercise undertaken
in January 2017 of sites over 10 units to provide an interim completions statement. It should be
noted that it is not a full monitoring exercise and does not take account of new commitments
and expiries etc. This process will be undertaken in April/May 2017.

2. During the Matter 3 hearings concerns were raised by objectors as to the likelihood of
completions reaching over 1000 units, given the performance in previous years. Therefore it
was agreed that the Council would undertake monitoring of large schemes to sense check the
estimations the Council put forward in its housing trajectory (latest version EXAM 147).

3. Insummary the Council considers housing completions to be on track to meet, or exceed, these
estimations.

4. Alongside this note, an updated housing trajectory is submitted. This is a consequence of two
sites under 10 being removed (details below). In addition, the commitments sheets now contain
5 additional columns to reflect the monitoring undertaken: starts, completions, total units
remaining, units under construction and comments.

Table 1. Estimated completions for 16/17 (taken from Housing Trajectory)

Sites under 10 163
Sites over 10 877
Total 1040

Table 2. Starts, Under Construction and Completions as at January 2017

Starts 838
Under construction 773*
Completions 638

*Includes sites under 10 under construction at 2015/16

5. It has been approximately 8 months since the last complete monitoring round was undertaken
and it will be a further 4 months before the complete 2016/17 monitoring exercise. On that
basis this interim monitoring exercise comprises two thirds of a year. On this basis the total
completions for 2016/17 can be forecasted as follows:



Table 3. Overall Projected Completion 2016/17

A Total Estimated completions 16/17 1040

B Estimated completions on site under 10 dwellings 16/17 163

C Estimated completions on sites of 10 or more dwellings 16/17 877

D Actual completions on sites of 10 or more dwellings - May 2016 to Jan 638
2017 (8 months)

E Average number of dwellings completed each month on sites of 10 or 795
more dwellings - May 2016 to Jan 2017 )

E % of annual completions achieved May 2016 to Jan 2017 (8 months) 73%

As shown in Table 3 completions to January 2017 as a proportion of sites over 10 estimated to
completed by the next monitoring date amounts to almost 73%. On this basis it is considered
that the estimated completions for the full year are likely to be met. This is further supported by
the level of units under construction which in total is 773, of which 640 are for sites over 10.
Finally, from site visits it has been noted that there are number of schemes that will contribute
further housing completions this year. This include but are not limited to:

¢ Land North of Harbury Lane — 17 units (fully complete)
* Lower Heathcote — 80 units (approx.)

* Portobello Works — 40 units

* Sydenham Industrial Estate — 40 units (approx..)

* Land South of Fieldgate Lane — 24 units (fully complete)

Taking these estimations alone, this would add a further 201 units to the completions for 16/17

It should also be noted that both the care home schemes estimated to be completed this year
have done so. This amounts to the equivalent of 117 units.

It has come to the Council’s attention that two schemes under 9 should be removed from the
housing trajectory.
* The Oak Inn, Radford Road, Leamington — 9 units - Scheme delivered for alternative use
* 34 -40 Warwick Road, Kenilworth — 9 units — Other scheme being implemented (17
units)



