apge

SNIALV

= |

SNILV

[13

- = ¥ .." s o L |m.._r._
(=38 | qpain| wem | 160 o
=RAD.13) Jonang amAlag 2ng TN EET, | uifag fawinap
wy Log0 ' i il
BOLEYELT | 30 WEls (eeanuw)] ew| L AsUdnop
1 ”._ - ) mln )
d ._... : | o - : .. . + L
e VS S W< 2
NOLDNHINY A | s
Joh l_ .__,...... F g ﬂ.,l._ w.l. & L

suyosueduwon swij Asuinof

| doysyiop Japjoysyels



SNIALV

i ol -
! v
Jaoiames S8
el o (M ES
% T
I AR | 3
; )
| r ¥ -
- = ;
! )
I ik
-
.
-.
£ .
] X!
ey,
Irl
L

eds uoyBunuean

SNIXLLV

SYIOMIBN m\o\ﬁ .v:m.. Emm\_

-

| doysylopn Jaployayels



SNIALV

iz

%001

%095 %0

sinoy
<

sinoy
> =

eds
uolsuiwean

Aejls jo uoneinq :sied ae)

SNIXLV

sapow 8|geuieisns Jo syeidn 1giyul
ueo Alddng bunjued — / anss| Aayf

| doysyiop Japjoysyels



SNIALV

[T

SNIXLV

%001 %08 %09 %0r Y02 %0

HIIMIBAL
Buiddoys m
voneaInpa .
ssaulsng
siafojdwg e
HIOAN =
JLUDH = ﬂﬁum
uojbujuea

sAanins Ma3IAIIUI :.___E Jen "mma.“_.__._n__ hmE:E,

sapow 8|geuieisns Jo syeidn ugiyul
ueo Alddng Bunjued — / anss| Aayf

| doysyiop Japjoysyels



apge

SNIALV

SNIXLV

soaAneniul BunpAa pue aleys J1ed uo 2Aloe-01d
uone}s |1ey uojbuleaT Wolj 921AISS SNq 9314«  prabjzuoieu

S221A1395 SNQ J2]NLWLLIOD ), -

Yaeoaabele ypm Juaswabebu] .«

syJed 1e0 aleys 1eo psjesipa(]s

(sisquuatu 000T) &1BUS 18D %ET » MY N a{ [

ASIMUAA puUe UOpARS) 0} SaSNQ SIPNYS 934« g

sJojoedpe/siojeltsusb duy abie| Ag
sbueyo [einolAeyaq alinbal ||Im |[aAB)
a|geureisns buisealou| - g anss| Aay

| doysyiop Japjoysyels



SNIALV

SNIXLV

(SHUIT HOUS pue mollep) S)iomisN peoy 210ISIH

sjuepiooy ‘Sl
Sylom peoy pauueld pue Aouablawg ‘JR‘

uondnJisip 0} sAlIsuUssS
S| JOMIBU |BI0| 8y | — 6 anss| Aay

| doysyiop Japjoysyels



A

SNIALV

ki

Yol WL YUl
Wl %49 %l
%0 %k %0
1210 X2 sng

Yk
ol
ol

= el

N |

— RN R el THT R

SEAAIE ] HIMAE AL T

Afatrane s W

= i < ; ..
wl € %BT | edg uoydupnuea’
H AT W00 Asmiaeg H2IAIEAN
ﬁ %t et IR,
I Hodoin
JzBuassed | 1FEUASSE ] JBALUT JED
JeD JED
- %
Fl
_ =
i 0g o
=
- %o Z
3
= 0T g,
_ &
| %05 €
| = |
+ %09 w
| soe ©
=~ %08

SNIXLV

sUoiels

suonels Aemjiey 0} ssadoe asAosdwl
0} Ajlunpoddo sl alayl — Q| anss| AsYy

| doysyiop Japjoysyels



= [e

SNIALV

SNIXLV

sdiy ybnouyy jo uoiodoud aBieq (#

sdi1 aouelsip poys pue |euisiul jo uciuodoid ybiy (g
sdii} yioMm 0} [2Ae} 10 Aouspuadap Jen YBIH (7
(2ln)n4) PUBLLSP JO SIDALIP DILWLDUOID-0120S JOPIAA (4L

(Bunsixg) puewap 1O SISALIP 2IWUOUCIS-0120S ISPIAA (B

sanss| Jo Alewwns

| doysyiop Japjoysyels



apge

SNIALV

az

SNILV

suoljels
Aemjiel 0} ssa00e asoddull o} Ajunpoddo si aisy] (0L

(sluspIooe
‘SHIoMPEOL) uondnisip 0] aAllISUSS sl jiomiau |eaol 3yl (6

slo)oee/siojelsust duy abie) Aq sfueys
|einolAeyaq alinbal |Im [pARL o|geuleisns Buisealou| (g

sapoul ajgeuielsns jo aye)dn uqiyul ues Ajddng Bunyed (/

=251
=] m”__n__c_u._n_ SaAllELIB]E |2AEL] a|{EUIEISNS JO h“___mjﬁu_ (9

_._D_._.mm_mc_uu |[E3JO| O] 10INGUILIOY E Sl ||Akl] |OOUIS _Tm
sanss| Jo AlewwnS

| doysyiop Japjoysyels



aprUy ubKag LR l sy - | doyssom,

Eupnfa o) sasapins peod po Ajapenh
Gy pamp o pussomocaans Buyfs pue Baiyg ey

et 1wl .-..-.¢ il LT R TR TR ]
sBUR|Ing UL uoe 5D 3 0gS Y Jo sandu)

smmnprs 4) PO LR 0 S WAL R O I Ry,

(Cimpsieg)
PILE LU L0 G L LU DL D D O N Y LS

| agoe rorsiud Sy jenb s} coedun yyessgy

SEMEEWISEE M) PUEWEE DL pUEISIBEUN

Bupada pue Bupy o
adsue s ) qgnd Joy syueudoasap weu BupiLeid
FUmpyE
e el o gEaooe anosdLy | oy Spuniodds e oy
| SIS SFEIE S CMZ DI
U NI IF o &0 (UGS S| IRl [P ] &L ]
wduy
SSUREIR YoUs pUE [ELWSE jo usipedold gBiy
S8 poall
acrnEgs s o aepadn ponge) e Soding Buorgae g
oy afie) A3 BuruD Rino|seURg
DUNTDY (I [2ALL 3qEUBISHS SWsTa )

ed iy ylnoayg (o uogeedard af.ey

10 %A RUoo o) af I NoIpInG ©osi Reel ] ncapeE

mn ALY
i S e e e e L e v o Sgjpeig)

arlin) yaasa o jame ) sog damiapuaclap ez iy
L1 ar Sz 0 5l 118 5 i

fqurem
drodl Jap oo 0gs aUl A0 pOpincdd Eas Ul o ko Lausnbaly

EIU 3N UOI1ES11 Ol J 3P| oy =y Blg Bl N p palJl U ap| - AU/l P BESaNss| 'S2an ey - Ty aundl

uonesioLg Japjoyjels — q xipuaddy
| doysyiom Jeployayels

SNIALV



Appendix B. Stakeholder Workshop 2
Notes

T



ATKINS

Stakeholder Workshop 2

Froject: W anwick and Le amington Spa Transport Strategy
Subjed: Stakeholdar Motz hop Notes

Dae: 15 Juby 20143

Intreduction

Aozeries of staieholder wokshops and briefings are being undeftadoen to inform the dewelopment of the
ransport strategy on behalf of W anwick=hire County Council QCCY. More specifically vworkshops are key to
keeping stakeholders informed and actively engaged with the strategy as it develops. | alko provides the

op portunity to gather additional local intelligence information to inform the study evidence base and solutions.

The iming of thesewodishops = oullined bel o

+ Wokshop 1- Issues and Problems (day 2010
* ‘Motkzhop2 — D eveloping Solutions (Juby 2014
+ Staceholder Presentation — Key Findings (September 2014

Aczummary of the first wotdshop i provided below as contest for the summarny of the zecond warkshap
SEssion.

Workshop 1 Summary

The first =ta eholder wodishop was held on 12th May at Hill Clese Gardens, Wanvicde. The purpose of the

first =ta ehalder wook shap was to identify local transport izzues, probleme and the cauzes of these, initiate

thinking on the objectives of the transport stategy and to identify potential = olutions from the perspectives of

stakehalders. The key conclusiors from the firstwotkishop are outlined below, A detailed summany of the first

vuorkshopwas provided to the attendees.

r;_u:: al Transport I==sues _\
* TazHingthetrmws demand challenges associated with high loca car

dependency;

Enhzancing quality of rmodal alternaives to the car

Reduction of thraughtrips;

Mitig=ting the gfed = of school trawel on the network; and

Encouraging sustsinable behawiours amongst |arge organisaions.

. A

’
Transport Strateqy Focus

# HNot compromisetheir local economies or be harful to the cotural =2nd built ervdronments;

* Dermonstrate coll=bordive responsibility for howisaues are addres=ed [joined up thinking]; =nd
+ Explait the role of active travelizustzinable transport options in =ddressing loca public hesth =nd

errdronmenta issues [noize andwibraiondir quaity].

v

rT

ransport Strateqy Considerations
thefind strategy proposed;

=nd Leamington's existing and future transport challenges; and

k__ transport aternatives.

* Stakeholder support for aform of travwe demand management messureto be includedin
+ Recognition that = step change in spproach is required to adequately address Warwick

* The strategy needs to represent = balznced spproach ensuring that harder trees
demand measares [sticks] are preceded wwith upfromt inwestment in good quality

~

.

'|.|'|ﬁ:ll'|-|25hl:l|:l ?- Motes 1 Mar Desan Crable



Stakeholder Workshop 2

ATKINS

Stakeholder Workshop 2 - Introduction

The =zecond wokkzhop was held on 2™ July at Morthgate Howse, Wranwick., The second wokshop was
structured a=s follans:

Prowide are cap onkey issues emerging from the 19 stadceholder wokshop held in mid day

Present 'additional’ evidence collated following the 1=zt staceholder wodishop

Interactive Seszion 1; engage staceholders in the dewelopment of Tansport pack ages for =specific
areas

Interactive Session 2 collect initial stadieholder wiewss on the relevance and appetite for the
applic: ation of 'demand management measures in Wanwick and Leamington Spa

The staieholder dis cuszion and wiewws collected during the interactive sessions are summarised in the
following sections.

Interactive Session 1- Develop an Area Based Transport Package

Stad ehoalders were invited to identify local trarsport issues and soldtiors for s pecific locations in W arwick and
Le amington Spawhich are relevant to them. These areas were:

meo oo

W anmick Town Cerntre

Wanmick Tech Pak & Schoolks
Le amington Spa Town Centre
Wanick Hospital &Wedgenodck
Heathcote and Tachbrook

The =stadeholder wiewws and ideas on a trarsport package for each area hawve been captured and are
presentad below,

'|.|'|ﬁ:ll'|-|25hl:l|:l ?- Motes z Mar Desan Chable
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Stakeholder Workshop 2

Interactive Session 1 - Summary of Stakeholder Views

ATKINS

Cruring the ses=ion each of the wodiing groups identified key iEsues and potential local and further reaching
salutions to thesze problems.

The k ey salutiors identified by the group included:

Fae and Ride =envices to key locations such az the hespital and employment sites
MWak and oyele routes which are connected to schook and employment centres
Improved bus senvices, infrastructure and information which make u=sing the bus a more attractive
option to the car
#  Travel planning and behavioural change measures to encourage peaple to change their trawval babits

The stai eholders provided their views on the confidence they hawe in these measures addressing the local
transport Esues and problems in W arwick and Leamington Spa. The group response was posiive with a
reasonabhy high level of corfidence in the potential padiage being able to address the identified sz ues. The
feedback from the groups showed that there was a wide recognition that the measures discussedin the fist
seszion were carrot, and that sticdis weould ako be required to produce a pack age of trarsport me asures
vuhich could result in astep change for travel habits inthe towns.

The second session inthe wolshop focussed on demand management measures, which would be the stick
required to complement the carrot measures identified.

Interactive Session 2 - The role of demand management in Warwick and
Leamington

The purpose of the second session was to gather stakeholder wiewes on the relevance and appetite for the
application of '"demand management measures. Firsthy, stakeholders were asked for their viewss on which
frips, if reduced, would most effectiveby reduce pedd hour congestion, and should therefore be the foous of
demand management measures. The outcome of this discussion i shown below,

Reducing which QMNE trip wlll most effectively reduce peak

hour congestlon?

Longer distance town eentre through car trips
Local town centre through car trips

Short distance car trips

Education car trips

S5ingle occcupancy car trips to work

Taurlst trips

Retail trips

HGVidellvery

I
I
| .
N

The group showed 3 strong wview that reducing single occupancey car trips to work and education car frips
vuod|d most effe ctively reduce pedd hour, whilst a smaller proportion of the group felt that reducing longer
distance tovun centre through trips by carwould hawe arale to play in reducing pedd hour congestion.

The group weere then asked for their wiswes onthe impact of demand management measures on the =pecific
frip twpes and the identified objectives. The groups were ako asked to corsider demand management
measures in respect of deliver ability, acceptability, cost, meeting objectives, benefitto the local economy and
environment and imes cales.
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The infarmation prowided prompted wide ranging deb ate within each of the groups. Aszummary of the

discuszions & provided below,

D= rmand

Road User
Charging
TRANSIT
Metwork Managernernt
:place Parking
Car Parking

der Co rment

This wwould need to be combined with Fark and Ride measures.

BUC measures could encourage people to take long diversions to awoid
the charge, resuling in a negative imp act on the environment

There could be an improvement to the local environment and AQWAS in
the urban are as.

May hawve an impact on H3Ws and could mean that deliveries become
grouped to awoid the charge, for example corsolidated and planned
deliweries mhich could reduce the number of HGWs in the town centre.
This wwould need to be combined with Park and Ride measures.

H deliveries in to town centre could be exempt the charge anby
applied to HGWs fravelling through the tann centre using it as ashort cut
FPuotential for netwode management measures in Wanwick town centre i
limted dus to the buit ervironment and could potentialhy damage local
emvironment. Some meaures could be applied at pedc time howeewer,
e.q. signalchanges.

A popular suggestion was to pedestrianis e the tovun cantres and push car
parks to edges to encourage more sustainable travel patterns. This could
have an impact on town centre residents.

These would onhy wodk i suitable alternative Tanspot measures were
awvailable. If the revenue from thie scheme goes towards bus senvices for
example, this could be beneficial.

Reduce longstay car paking provision to diEcourage commuting
[particul arby zingle occup ancy wehicle commuting) by car

C hanges to car patking charges needs to be done carafully.

Better u=e of an-street parking restictions to allow = paces to be utilised
by short stay users, for example shoppers. If long-stay car parking i
restricted then this needs to be complemented by pak and ride sernvices.
It wuaz felt that this wvuas not 3 demand management measure, but would
have a positive impact on air quality Esues.

The final ex<arcize was to gather the group's wisws on their willingness to implement specific demand
managemant meaasures by asking them to rate their support for each measure. The outcome of this exercise

iz summarised below,

i

-

The exercise identified that there was litle support amongstthe group for read user charging aimed at all car
drivers; howwewer there was stronger support for a transit charge aimed at through trips (with origire and

deztinations oukide the area).

The group was unsni mous inits views tha daing nothing i=s not =2n option for the ares, whikst it owide by
supports nebwork management measures to reduce congestion and encourage the use of sustainable

modes of Tansport.

WMiorkshop 2 - Motes
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Stakeholder Workshop 2

Stakeholder Workshop 2 - Key Conclusions

The purpose of the second staieholder workzhop was to gather stacehalder wiewws on ranzport salutions to
the identified localtrarsport problems and issues in'Wanwick and Leamington Spawith the aim to develop a
number of pack ages for testing.

The =stakehalder group identified a range of more traditional transpot measures, such as improwved waking
and eyeling routes, bus services and infrastructure, The key message from the group was th at they fel these
measures alone wodld not be sufficient in effectively reducing congestion and addressing the trarsport
tsues in the area. The wiew of the group was that other measures, known 3 demand management
measures, woudld ak o needto be explored.

The second part of the wodishop focussed on demand management measures. The discussion on demand
management measures highlighted the following k ey considerations:

* |f demand managementwas applied, care should be tacen to avaid a negative impact on the local
economy, and that businezses might be less athacted to the area

* D[Demand management measures need to be complemented with improved altern atives to the car,
there i= a nead for both the carrat and stick to achiewe sustainable travel patterns

The next =tage in deweloping the strategy i to identify pacdkiages of transport measures, informed by the
findings of this second wodishop, for testing. The purpose of the testing is to quarntify the impacts of the
package on the peformance of the trarsport netuate with a wview to developing the Tansport strategy for
Wanuick and Leamington Spa.

'|.|'|ﬁ:ll'|-|25hl:l|:l ?- Motes a3 Mar Desan Chable
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ATKINS

Leamington Spa and Warwick Transport Strategy

Solutlons Waorkshop
Wednesday 2™ July 2014 = 09:30-14:00
Northgate House, Warwick

ATKINS

Time Agenda ltem Presenter (s)

09-30 Reqgisiration and Arrval
10:00 Workshop Aims anc Objechves/ Workshop Hules Adnan Hart'&dam Lent
10:10 Warmup: Recap and Evicence Lpcate Meil MacDonald
10:35 (aN Sessiondintredichon io Hreakoob S essions Mrlam 1ot
10:45 Greakout >assicn - Part A (Developing Arsa

Beaecood Toaanspuanl Prookenpies)
11:45 Feedback on Part & Facildators
12:00 Intreduction 1o Demand Management Concepts Neil MacDonald
12:20 Breakout >essicn - Fart B [ he role of demand

managemantin Warvick and Leamington)
13:10 Group Feedback and Five MinuteWrap Up Facilitators - Acrian |lan
13:30 | oezhaaned Melwoking All
14:00 Cloza

WMirkshop 2 - Motes 1
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Stakeholder Workshop 2
Appendix B - Attendees

LI5ST OF CONFIRMED ATTENDEES FOR STAKEHOLDER WORKSHOP

ON 2°° JULY 2014

Richard Ashworth, Chairman of Leamington Society

Sue Butcher Wanwick Ghamber of | rade

Steve Burd, Stagecoach
Les Cabom, Councillor

Jonathan Chikvers WDC (Brunswick Ward) - amiving 12_30pm

Philip Clarke, WD (taking notes)

Denniz Cripa, Reaident (may be latc)

Micki Curwood Wansick Town Centre Marager

Adam Dent, Advent Communicatlons

Mike Draper,WVovo

Mike Digger,Poice

Duncan Eliott, WDC taking notes)

Apologies

Richard Hall WD

Adrian Hart,WCC

Edward Healey Sustrans

Grahame | lelm WDE (daking notes)

Elizapeth Higgins, Councillor

John Hollzand, Councilor

Rodney King, Cvcleways

Jane Knight, WDC [Erunswick Ward)

Rill Giffiord, Conncillor

Balvinder Gill WDC

Apologica

Mikki Cowuld Warwick Schoolz Foundation

Catherine Ludlcw, Aston W artin

Linsey Luke Federation of 3mal Gusiness

James Mackay Wanwick Society
Matt Lewin Alliance Medical

Philip Maoare, Pclice

Abbey Momis, South Warsickshire NHS Foundztion Trust

Rebscoa Mushing, Wright Hassall Solicitors

Apologies

Peter Power Mztional Express

Mk Reeve, Warwick Schouls Foundalion

Katharina Schmutz, Cycleways

Mick Smal ,Stacecoach

Jenny St John, WCC Councillor

Sidney Syson (Mrs), WDC Courcillor

Annlogirs

Navid Tucser Coe & Wanwicks | FP

Rob ‘Walker Naional Grid

Hicola ¥YWright, VWG Public |lesalth (taking notes)

Morman Yncett WDC Councillor

zeamge llhngwarth, Vil Counallor

Mait Westzrm WCC Councillor

Alan Wilkinson, WDC Councillor

Dave Barker WDC

WMirkshop 2 - Motes 1
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