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WARWICK PARTNERSHIP
Report to be presented to the Theme Co-ordination Group of the Partnership at the inaugural meeting to be held at 3.30 p.m. on Tuesday, 7th July 2009

THEME CO-ORDINATION GROUP – PROGRESS TO DATE

Purpose of this Paper

The purpose of this report is to provide a general background to and update on progress for the inaugural meeting of the Theme Co-ordination Group. A number of individual discussions have taken place with members over the past two months but this will be the first time the Group has been formally convened. The report covers a range of items that will appear under different items on the agenda.
Introduction

The Theme Co-ordination Group (TCG) is a new and vital part of the Partnership structure. Its purpose is to bring together partners involved in or with an interest in service delivery with the aim of making sure activities are joined-up, complementary and that they add value to what’s already available. Local Strategic Partnerships sometimes suffer from so-called ‘silo’ing’ in the way services are planned and delivered i.e. each theme concentrates on its own plans without reference to what others are planning or thought about how a more integrated approach might provide a more thorough solution. 

TCG aims to overcome this. On behalf of the Partnership’s Management Board (WPEG), it will oversee cross-thematic delivery planning and management and performance management. It is the place where Associate Theme Groups can make a practical contribution to the work of the Partnership by commenting on and making suggestions about the content of the delivery plans, by offering ways in which they can participate in and add value to the planned work and by bringing greater objectivity.
Progress to Date

The new structure of the Partnership was approved by WPEG in March. Theme leads were identified for each of the priority themes that will be pursued over the next few years: housing, economy and jobs, health and safer communities. Since March, membership of the Group has been finalised, Terms of Reference drafted and a Chair appointed by WPEG. We are very pleased that Chris Elliott, Chief Executive of Warwick District Council, has agreed to Chair the Group.
Discussions have taken place to identify the best way of planning and managing delivery for individual themes; we did not want to establish theme groups unless they were absolutely necessary, so we currently have a mix of arrangements with some actual thematic groups and some ‘virtual’ arrangements, for which the respective theme lead takes responsibility. The theme leads will explain more at the meeting. They are:
Safer Communities:
Chief Inspector Martin McNevin 

· Warwick District Police Commander

Health and Wellbeing:
Deb Saunders, Warwickshire NHS




- Health Development Manager 
Economy and Jobs

Paul Pinkney, Warwick District Council

- Economic Development Manager




Housing


Bill Hunt, Warwick District Council





Assistant Chief Executive

Delivery Planning

Having agreed what the arrangements will be, the theme leads have each started to pull together a Delivery Plan that features a few really important activities that can make a tangible improvement on the current position. Each Plan is being drawn up using a standard template, so it will be easy to cross-refer. A copy of the template is attached to this document. These are still under development at the time of writing but the bones of the Plans are in place for three of the four themes (excluding housing) and will be available for discussion on 7th July.

Performance Management

The other key delegated duty of TCG is to oversee thematic performance against agreed targets. We are at the very early stages of setting meaningful measures. Wherever possible, we need to ensure that data is already being gathered for the measures we choose and that the measures ‘read across’ to those used for other purposes e.g. for the Local Area Agreement. The Delivery Plan template calls for targets to be in place for each activity. We will need to make decisions about what we can only measure at ‘output’ level e.g. how many events took place, how many people attended, how many customers received the service and what we can measure in a more meaningful way at ‘outcome’ level i.e. the impact of the activity e.g. that the number of burglaries has dropped (and the fall can be attributed to the activity undertaken).

In addition to individual sets of targets and performance indicators for each theme, we plan to develop a set of headline indicators for the ‘well-being’ of Warwick District. Again, this needs to be a manageable number of indicators, for which data is already gathered. We need to ensure that the set represents a range of key issues that affect people’s quality of life and upon which partners and stakeholders can have an effect. These can be debated but we expect the set to include some of:

· Homelessness

· Housing waiting list

· Unemployment rate

· Business formation rate

· Anti Social Behaviour

· Fear of crime

· Alcohol abuse

· Smoking

· Life expectancy

· Unintended pregnancies

· Resident perception about quality of life by area

· Resident perception of access to services

When the targets and indicators have been agreed, we will set down on paper the administrative and management arrangements for collating, reporting on and reviewing the performance data. This will form the Partnership’s Performance Management Framework.
TCG Reporting Responsibilities

During the consultation on the re-structure, some of the key concerns expressed were about communication, clarity and ‘connectivity’ i.e. what fits where, who reports to whom.

TCG’s powers are delegated from and by WPEG and TCG is expected to report back regularly to WPEG on the matters covered in this paper. At each meeting we will agree the key points to be reported and the items that need WPEG’s input and advice.

We would expect each report to be built around:

· Confirmation that the delivery plans are in place, have partner support and are being delivered;

· Progress report on delivery;

· Agreement of individual performance targets and indicators and then periodic reporting against those measures, probably based on a traffic-light system where green means everything is progressing to plan, amber means there are a few minor difficulties and red means there are big problems;

· Agreement of key indicator set and then periodic reporting against that set.

Now and at certain times of each year, TCG will have an important role in planning, rather than monitoring delivery. At these times, it will be expected to report to WPEG on whether the delivery plans appear ‘fit for purpose’ i.e. whether the planned activities can make a real contribution to improving the particular problem they address.

Jill Hall

Inspira Consulting

June 2009
WARWICK PARTNERSHIP
SAMPLE PROPOSED DELIVERY PLAN TEMPLATE
	ISSUE TO BE ADDRESSED
	TASK AND SUSTAINABILITY INC. ENV. IMPACT
	TARGET AUDIENCE
	WHEN
	LEAD RESP. AND OTHER PARTNERS
	APPROACHES
	TARGETS – SPECIFIC AND HEADLINE
	RESOURCES

	
	
	
	
	
	NTG
	GEOG
	FAM
	RUR
	CC
	
	

	Reduce incidence of skin cancer
	Publicity campaign targeted at male construction workers
	Males 16+
	June – Sept 09
	PCT + all partners with maintenance depts/commissioning physical developmt projects
	
	
	
	
	
	S = Raise awareness with 500 males.

H = Skin cancer incidence


	Core budgets

	
	Publicity campaign aimed at teenage and 20 year old females/
	Females 14 - 25
	
	
	
	
	
	
	
	
	

	
	Publicity campaign aimed at tanning studios
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