WARWICK PARTNERSHIP
HEADLINE IMPLEMENTATION PLAN 

FOR NEW PARTNERSHIP ARRANGEMENTS SPRING 2009

TARGET: All arrangements to be agreed and in place by end July 2009.

	REF.
	TASK
	WHO
	WHEN

	1.0
	IMPLEMENTATION OF NEW ARRANGEMENTS
	
	

	1.1
	Finalise and agree new arrangements
	WPEG
	March 09

	1.2
	Develop short communication plan. Communicate new arrangements and implementation timetable to stakeholders. Inform of how they can participate/contribute etc. possibly in form of periodic e-newsletter.
	Jill/Liz
	April 09 and then periodic updates

	1.3
	Report new arrangements to full Council
	Liz/Chris
	End June 09

	1.4
	WPEG meetings to oversee progress and revisions to WPEG – membership and TOR + work plan. Invite Theme Leads to April meeting onwards.
	Liz/Jill
	Prep. April

April/May/June/July

	1.5
	Set date for inaugural Stakeholders Advisory Forum (SAF). Consider pre-meeting of key stakeholders jointly with WPEG at June meeting.

Draw up full stakeholder invitee list.
Draft Terms of Reference for Stakeholder Advisory Forum
	Jill/Liz
	Communicate pre-meeting date by early May via invitation from Chair.
May 09. Inaugural meeting probably Sept 09

	1.6
	Develop new partnership website/page.
	Liz/web-master
	April onwards

	
	
	
	

	2.0
	PRIORITY THEME GROUPS
	
	

	2.1
	Draft revised standard Terms of Reference 
	Jill
	April 09

	2.2
	Review/revise membership of existing and plan membership of new Priority Theme Groups. 
	Jill/Liz
	Apr – May 09
Report to WPEG June 09.

	2.3
	Implement new arrangements for Priority Theme Groups and work strands.
	Jill/Liz with Theme Leads
	Apr- May 09

	2.4
	Hold inaugural meetings under new arrangements
	Jill/Liz with Theme Lead
	May- July 09

	2.5
	Cross-reference LAA targets to theme work plans.
	County/Liz
	May-June 09

	2.6
	Develop Performance Management Framework for sign off by WPEG
	Theme Leads
	June 09

	2.7
	Set up new Theme Co-ordination Group:

· membership

· TOR

· Action Plan

· Inaugural meeting

· Delivery Plan Template
	Jill/Liz
	April – May 09

	
	
	
	

	3.0
	COMMUNITY INVOLVEMENT
	
	

	3.1
	Implement new arrangements for community involvement for appropriate components of the Partnership and its work.
	Liz/Jill 
	May - June 09

	
	
	
	

	4.0
	ASSOCIATE THEME GROUPS
	
	

	4.1
	Brief Theme leads on new arrangements inc. membership of Theme Co-ordination Group
	Jill/Liz
	April – May 09


Inspira Consulting

Apr 09
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