REPORT TO BE PRESENTED TO A MEETING OF THE WARWICK PARTNERSHIP EXECUTIVE GROUP TO BE HELD ON 24TH NOVEMBER 2009
SUSTAINABLE COMMUNITY STRATEGY INTEGRATED DELIVERY PLAN

PROGRESS REPORT – NOVEMBER 2009

WHAT ARE WE AIMING TO ACHIEVE?
The Partnership has agreed that it needs to strengthen its practical collaborative working if it wants to succeed in delivering the strategic objectives articulated in the Warwick Sustainable Community Strategy (SCS). The Strategy has been simplified to clearly highlight the key areas where improvements to services can make a real difference to the quality of life of local residents. 

As a strategic document, the SCS needs to be supported by a practical statement of what activities will take place. This will take the form of an Integrated Delivery Plan. The Delivery Plan stands for much more than just a list of actions; it represents the finalisation of discussions and, indeed, agreements between partners on what will delivered, how, by whom, when and for what purpose. 

When fully fleshed out, it should also seek to articulate how we intend to measure performance, not just in terms of what has been delivered but also the impact that this has had on the issues it seeks to resolve. As the Plan becomes more sophisticated, we would expect it also to show the contribution made to the delivery of the county-wide SCS and Local Area Agreement. Thus, it becomes a monitoring tool and the basis for evaluating what progress is being made with delivering the SCS.
WHERE ARE WE NOW?
The partners have recognised that they can’t tackle everything at once, so prioritisation is a logical way to focus resources and activity. In spring 2009, following consultation with the wider Partnership, WPEG agreed that it wished to prioritise action around four of the themes identified in Warwick District’s Sustainable Community Strategy (SCS). Whilst work will continue on all of the issues raised in the SCS, over the next 2 years, the Partnership wishes to concentrate its collaborative efforts on the four Priority Themes, each of which is led by a member of WPEG:

THEME



THEME LEAD

1. Safer Communities

Martin McNevin

2. Health and Wellbeing

Deb Saunders

3. Housing


Bill Hunt

4. Economy and Jobs

Paul Pinkney

WPEG took a pragmatic stance on how each Delivery Plan should be developed and delivered: in some cases, existing Theme Partnerships already have plans in place, in others, the Theme Lead has taken responsibility for consulting with interested partners to develop the plan. A common template has been developed so the Plans are consistent in format and so that they can detail actions, lead partners, performance measures and resources needed as well as indicating whether the action might contribute to the SCS’s cross-cutting issues and spatial targeting.

Over the summer and early autumn, Theme Leads have developed outline or more detailed plans (summaries are attached but these may be subject to change):

- Safer Communities is developing as a local version of the South Warks CDRP Delivery Plan that is the basis for existing activity, 

- Health and Wellbeing is an established theme group with an existing plan that is the basis for activity, 

- Plans for Housing and Economy and Jobs are more embryonic, as they do not have existing local theme groups. Some activity will be under way but some will be aspirational.
From a performance measurement perspective, a similar pattern of development applies and there is further work to do to tie all the plans to a set of core indicators that will map progress towards the objectives of the SCS. 

In their varying forms, the individual theme plans have been considered in detail by the Partnership’s Theme Co-ordination Group, which has made suggestions about how partners could add value to the impact of the planned actions.
The synopses were also used as the basis for discussion with a broader range of partners at the Partnership’s Stakeholder Event in October. Delegates gave lots of feedback (contained in the Event Report) and this information will need to be considered as part of the process of refining the plans.
WHAT ARE THE NEXT STEPS TO FINALISE THE DELIVERY PLAN?
In essence, we have made a lot of progress in developing the theme plans and are close to completion but we need a final effort to convert them into ‘living’ documents. Because this involves a lot of detail, it is often the hardest stage to complete, so it is not surprising that this is proving challenging and requires the investment of some additional time, support and commitment.

Analysis of all the plans shows a number of common requirements and areas for improvement that have cross thematic interest from two or more themes. Once we have four realistic draft plans, it will be possible to bring these together into one integrated plan that identifies common approaches, where these are appropriate, e.g. in relation to communications and awareness-raising and also details how cross-cutting issues will be addressed.

The attached Implementation Plan identifies the tasks to be completed and suggests a realistic timescale for this running up to the beginning of the new financial year, by when we would expect delivery of the Integrated Plan to have commenced across all themes
DECISION:
WPEG’s approval of these arrangements is sought.
Jill Hall, Inspira Consulting

November 2009

WARWICK PARTNERSHIP – DELIVERY PLAN IMPLEMENTATION PLAN AT NOVEMBER 2009
	REF.
	TASK
	WHO
	WHEN

	1
	Incorporate feedback from TCG discussions into each plan
	Theme Leads/Jill
	By 22 Dec 09

	2
	Incorporate feedback from Stakeholder event into each plan
	Theme Leads/Jill 
	By 22 Dec 09

	3
	‘Sharpen up’ detail of actions to deliver issues that are more aspirational
	Theme Leads/Jill 
	By 22 Dec 09

	4
	Identify performance measures, where already known
	Theme Leads/Jill
	By 22 Dec 09

	5
	Identify contribution to cross-cutting issues/spatial targeting
	Theme Leads/Jill
	By 22 Dec 09

	6
	Half day Delivery Planning Workshop – refine plans, finalise actions, identify and agree common actions
	Theme Leads/ Chris/Liz/Jill
	22 Dec 2009

	7
	Revise and review plans with theme partners as necessary. 
	Theme Leads/Jill
	Beg - end Jan 2010

	8
	Map performance to date for existing activity
	Jill/Liz/Theme Leads
	By End Jan 2010

	9
	Delivery arrangements for plans put in place with partners
	Theme Leads
	Jan - end Mar 2010

	10
	Work up indicator set and performance management framework (PMF)
	Jill/Theme Leads
	Beg - end Jan 2010

	11
	Draft PMF discussed by WPEG
	WPEG
	End Jan 2010

	12
	Plans integrated into a single document
	Jill
	End Feb 2010

	13
	Local Performance Indicators worked into plans, including alignment (where possible) with LAA targets
	Liz/Jill/Theme Leads
	By mid March 2010

	14
	Review progress of delivery plans
	TCG
	Mid Feb 2010

	15
	Draft delivery plan reviewed by WPEG
	WPEG
	End Feb 2010

	16
	Plan matrixed to show delivery of Cross-cutting themes
	Jill/Liz/Theme Leads
	By mid Mar 2010

	17
	Final alterations and amendments to complete plan
	Jill/Theme Leads
	March 2010

	18
	Final delivery plan signed off by WPEG
	WPEG
	End Mar 2010


Inspira Consulting Nov 09

WARWICK PARTNERSHIP 

SAFER COMMUNITIES MISSION, PRIORITIES AND DELIVERY PLAN SYNOPSIS - AUGUST 2009


Strategic Aim:    By 2026 the people of Warwick District will feel safer going about their everyday lives

Our Priorities:

· Reduce serious violent crime;

· Reduce serious acquisitive crime including vehicle crime; 

· Reduce anti social behaviour including criminal damage.

To achieve our strategic aim we need to:-

· Take a diversionary and preventative approach to reduce the risk of offending;

· Concentrate activity within identified police priority areas where there is a disproportionately high level of crime;

· Work with community forums and safer neighbourhood teams to provide high visibility reassurance when it is most needed;

· Deliver an effective and efficient response to meet the needs of local communities;

· Manage the night time economy in police priority areas;

· Tackle anti social behaviour by working in partnership with other key agencies, focusing on parenting, school attendance and community factors;

· Work in partnership, with young people, to increase positive, diversionary interventions and improve image, perceptions and understanding between generations;

· Address the causes of alcohol and drugs misuse particularly in targeted geographic areas;

· Identify those families deemed to be most at risk from harm and implement appropriate protection measures;

· Reduce domestic violence by supporting victims and securing evidence to pursue prosecution.

To progress towards our aims, during 2009 – 2012 partners will undertake the following activities:
	PRIORITY SC1 -

REDUCE SERIOUS VIOLENT CRIME

	Partnership delivery to include:

· Multi-agency intelligence gathering and information sharing e.g. domestic violence;

· Supporting the Enhanced Policing Initiative (police in the right place at the right time) e.g. town centres at weekends;

· Communication, reporting and awareness-raising e.g. impact of policing on other services e.g. reductions in A & E admissions;

· Multi-agency preventative ‘up-stream’ action e.g. re under-age drinking;

· Support for “Going Out, Staying Safe” and other education initiatives e.g. alcohol and drugs misuse.


	PRIORITY SC2 -

REDUCE SERIOUS ACQUISITIVE CRIME

	Partnership delivery to include:

· Identifying and resolving weaknesses at crime ‘hot spots’ through practical improvements and through awareness-raising;

· Crime reduction awareness-raising and campaigns, including ‘Days of action’ to energise communities and diversionary activities for young people;

· Targeted support for vulnerable communities;

· ‘Designing out’ crime;

· Working with communities to inform and educate e.g. Safer Schools;

· Improving drug and alcohol rehabilitation services. 


	PRIORITY SC3 -

REDUCE LEVELS OF ANTI-SOCIAL BEHAVIOUR

	Partnership delivery to include:

· Preventative education and awareness-raising for parents as well as young people;

· Community initiatives to address anti social behaviour hot spots;

· Environmental improvements to raise the image of hot spots;

· Mentoring services;

· Family intervention project.


WARWICK PARTNERSHIP

HEALTH AND WELL BEING MISSION, PRIORITIES AND DELIVERY PLAN SYNOPSIS - AUGUST 2009


Strategic Aim:  Everyone is able to enjoy a healthy lifestyle and 
sense of well being
Our Priorities:

· Reducing obesity, particularly in children;
· Increase opportunities for everyone to enjoy and participate in sport, the arts and cultural activities;
· Supporting independent living;
· Improving mental health provision, awareness and access to services;
· Increase and improve preventative work on sexual health particularly relating to teenage pregnancy;
· Reduce smoking;
· Reduce drug and alcohol misuse;
· Develop a joined up approach to tackling the causes of poverty.
To achieve our strategic aim we need to:
· Work with schools, children’s centres and community/neighbourhood centres to promote healthy lifestyles focusing on healthy eating and physical activity;
· Remove barriers to make it easier for people to access sports, leisure and cultural activities;
· Build the capacity of voluntary sector health providers to sustain and develop the essential role they play in all aspects of promoting health and well being;
· Replicate the best practice of Brunswick Healthy Living Centre elsewhere across the district;
· Work closely with community forums to tackle specific health issues at a neighbourhood level;
· Develop a more integrated approach and signpost more effectively to direct people from service to service according to their needs;
· Improve access to drugs and alcohol rehabilitation and support services ;
· Produce a Partnership Anti Poverty Strategy.
To progress towards our aims, during 2009 – 2012 partners will undertake the following activities:
	PRIORITY HWB1 -

ENABLE FAMILIES TO PROVIDE A HEALTHY START TO LIFE AND SUSTAIN A HEALTHY LIFESTYLE

	Partnership delivery to include:

· Improving access to services and awareness raising, including opportunities to interact with new mums (breastfeeding);

· Improved health services for young people including sexual health, alcohol and drugs advice;

· Integrated programme for boys and men.


	PRIORITY HWB2 -

ENABLE EVERYONE TO LEAD A HEALTHY AND ACTIVE LIFE BY PROVIDING APPROPRIATE AND ACCESSIBLE INFORMATION AND OPPORTUNITIES TO PARTICIPATE IN ACTIVITIES

	Partnership delivery to include:

· Increasing physical activity – particularly in priority wards;

· Increasing healthy eating, particularly in priority wards;

· Halt the rise in obesity;

· Improve health services (access and awareness) for new and emerging communities;

· Improve awareness of and access to benefit entitlement.


	PRIORITY HWB3 -

SUPPORT OLDER PEOPLE, CARERS AND THOSE CARED FOR IN IMPROVING HEALTH, INDEPENDENCE AND QUALITY OF LIFE

	Partnership delivery to include:

· Awareness raising of help, aids and adaptations available;

· Programmes to reduce falls and accidents;

· Help and information on fuel poverty and keeping warm.



WARWICK PARTNERSHIP 
HOUSING MISSION, PRIORITIES  AND DELIVERY PLAN SYNOPSIS - AUGUST 2009

Strategic Aim:    By 2026 everyone’s housing needs are met

Our Priorities:

· Meet housing need in accordance with the requirements of the Regional Spatial Strategy and local Core Strategy;
· Meet the Decent Homes Standard;
· Reduce and prevent homelessness; 

· Make homes sustainable;
· Support independent living for older and more vulnerable people.
To achieve our strategic aim we need to:-

· Ensure sufficient suitable land for housing is available and able to be developed to meet future requirements and that new housing development is of the right type, size and tenure;
· Manage the impacts of housing growth effectively;
· Implement Section 106 Agreements effectively to ensure new residential developments have the necessary infrastructure to meet the needs of the community;
· Develop a more integrated partnership approach to meeting housing demand e.g. jointly lobbying for funding, freeing up public land, public/private sector ventures;
· Design in sustainability to new developments e.g. homes for life, energy efficiency, renewable energy sources, minimising carbon emissions, recycling provision;
· Work closely with community forums/neighbourhood groups to maintain a good quality of life for residents and ensure a clean, green and safe environment in which to live.
To progress towards our aims, during 2009 – 2012 partners will undertake the following activities:
	PRIORITY Ho1 -

INCREASE PROVISION OF HOUSING SITES, PARTICULARLY AFFORDABLE HOUSING

	Partnership delivery to include:

· Work with Registered Social Landlords to increase provision;

· Research, map and plan possible development sites in urban and rural areas, including how existing buildings can be used to create new homes and whether public sector land can be used to provide more homes;

· Help to identify permanent and temporary sites for travellers.


	PRIORITY Ho2 -

MAXIMISE THE CONTRIBUTION HOUSING PROVISION MAKES TO INDEPENDENT LIVING

	Partnership delivery to include:

· Use residential design standards to ensure housing meets the needs of the less able bodied;

· Review budgets and processes to ensure adaptations are carried out as quickly as possible and tenant waiting time for adapted properties is minimised;

· Develop housing and support services for those with learning difficulties;

· Increase supported  housing and relevant support services for older and disabled people, for cared for children and for ex offenders.


	PRIORITY Ho3 -

HELP PEOPLE MANAGE THEIR LIVING COSTS

	Partnership delivery to include:

· Improve take-up of relevant benefits;
· Tackle fuel poverty through improved energy efficiency and awareness raising.


	PRIORITY Ho4 -

BUILD SUSTAINABLE COMMUNITIES, NOT JUST HOMES

	Partnership delivery to include:

· Provision of sufficent and improved  infrastructure and open space to enable  mixed tenure housing growth;

· Investigate community heat/energy systems;

· Improve the physical environment of existing housing developments.


WARWICK PARTNERSHIP 

ECONOMY, SKILLS AND EMPLOYMENT 

MISSION, PRIORITIES AND DELIVERY PLAN SYNOPSIS - AUGUST 2009


Strategic Aim:
There is a strong, diverse economy
that provides jobs for all

Our Priorities:

· Effective business support focussing on small and medium sized employers;
· Deliver inward investment focussing on the knowledge, creative design and high value engineering sectors;
· Vital and viable town centres regenerating strategic sites and intensifying development;
· Continuous learning, increase skills and training opportunities;
· Protect, sustain and develop a strong rural economy;
· Increase employment opportunities; identify strategic employment development sites;
· Address impacts of worklessness and recession;
· Ensure the economy is based on low carbon principles.
To achieve our strategic aim we need to:

· Work in partnership to deliver targeted business support;
· Identify sites and opportunities that fit the needs of the key target sectors;
· Develop Area Action Plans for the town centres and market the opportunities;
· Develop effective local partnerships to ensure that local people have the skills and training to develop themselves through work;
· Create joint apprenticeship opportunities e.g. construction skills training programmes running alongside house building programmes;
· Identify clear opportunities that will lever funding from other sources;
· Provide support programmes for getting people back into employment.
To progress towards our aims, during 2009 – 2012 the Warwick partners will undertake the following activities:
	PRIORITY ESE1 -

USING PHYSICAL DEVELOPMENT AND INWARD INVESTMENT TO STRENGTHEN THE DISTRICT’S ECONOMIC BASE

	Partnership delivery to include:

· Reviewing the strategy for and delivery of inward investment;

· Working with partners to identify sites (within the broader framework of review of public assets and core strategy);

· Maximising the economic benefit of development sites;

· Effective and targeted marketing and promotion of sites;

· Working towards sustainable employment for priority wards through Area Action Plans;

· Developing town centres as vibrant, safe day and night-time economies, providing sustainable employment;

· Strengthening the dialogue with local employers.

	PRIORITY ESE2 -

PROMOTING AND SUPPORTING ENTERPRISE

	Partnership delivery to include:

· Awareness-raising and support for self employment, social enterprise and innovation;

· Reviewing current provision to ensure effectiveness of support.

	PRIORITY ESE3 -

RETAINING GRADUATES AND STUDENTS

	Partnership delivery to include:

· Research into economic benefits from and opportunities for graduates;

· Creating community involvement opportunities for students/under and post graduates and young people, including internships.

	PRIORITY ESE4 -

TACKLING WORKLESSNESS

	Partnership delivery to include:

· Support and awareness-raising targeted at priority wards;

· Multi-agency assistance for NEETs.


Safer Communities – Mission Statement


Safer communities – protecting our communities from harm with an emphasis on the prevention of incidents whilst focusing on the most vulnerable to make them feel safer





Health & Well Being – Mission Statement


A healthier community – encouraging a rounded and active view of lifestyles including physical activity and healthy eating to minimise preventable deaths and illness





Housing – Mission Statement


Building communities – providing sustainable, affordable, quality housing for everyone who wishes to live and work in the District





Economy, Skills and Employment – Mission Statement


An economically vibrant and creative community – low carbon based, focusing on the development of the knowledge economy/creative/high value engineering and design industries, the health of its town centres and rural areas and promoting continuous learning and innovation in our educational, economic, tourism, sporting and cultural activities











