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FAMILY INTERVENTION PROJECT STEERING GROUP

 Wednesday 28th May 2010
Leamington Spa Town Hall 9.15am-11.15pm
Minutes and Action Points

Attending: Liz Young (WDC), Adrian Over (WCC), Neil Harrison, (Warwickshire Police) Julie Sullivan (WCC), Chris Hevey (WCC), Dave Ward (WDC), Julian Hill (WDC), Polly Callender (CYPF), Marie Evans (CYPF), Ruth Eden (Nuneaton FIP), Nicky Nicholls (WYJS) , Lynn Hitch, (NHS Warwickshire Community Health), Anita Kendall (WCC, minutes)

Liz welcomed the group.
1.  Apologies: 
    Shinderpaul Bhangal, Nick Gower-Johnson, Sally Lightfoot
2.  Minutes of the last meeting – Agreed

3.  Matters Arising

Nicky Nicholls appointed as the vice chair.

Liz circulated the 2nd draft of the Project Initiation Document
4.  Countywide update on High Harm Causers/ FCI – Deferred Apologies Nick GJ

5.  Warwick – FIP – Revised Project Initiation Document
The panel went through the PID:

Page 6 – Julie Sullivan thought the youth crime criteria should be left out as Warwickshire have their own reference criteria, Liz to include all the referral documents as an appendix. There will be no restriction on who can refer.  Neil pointed out that people may have to be approached in the initial stages of the project for referrals.










Action: Liz

Page 10 – Adrian emphasized that CAF should not be added; he added that he had corrected this in earlier document.  He will amend and pass it on to Liz.









Action: Adrian

Page 17 – There was a discussion on the staffing, shared manager for Warwick and Rugby in particular.  Adrian questioned if there was any flexibility – Liz clarified that the decision is dictated by the financial situation, and with the present funding available shared manager is the best option to be able to sustain the project for three years. Adrian expressed his reservations.  Nicky pointed out that appointment of a lead Practitioner in each area should help with management support element.
Ruth added that getting the right person with professional qualifications, experience and calibre is very important for a successful project.

Page 19/20 – Budget was discussed, Liz informed the panel that FIP had received a further a 40K form Children Young people and Families and 20K from WDC.
The accommodation for the team will be at the new Justice centre and is a contribution in kind from the Police to FIP.  IT support costs to be confirmed and added.

It was mentioned by Ruth that £2K allocated per family is on the high side so there is some scope there to make savings. 
Admin costs were discussed, as not sure who is going to provide admin support.  Liz to raise with Nick GJ.










Action: Liz

Discussion on desk space – Ruth added that in her experience it is important for the new team to be located together and hot desking is not such a practical option. Liz confirmed that they have been allocated 4 desks.
Page 23/24 – Project management team structure was discussed.  Remove ‘Delivery Management Group’ as it is not applicable to Warwick.
Nicky circulated the FIP structure for the county.  Nicky updated on the various posts, recruitment to start soon.  Nicky will email the structure chart to Liz for inclusion in the PID.









Action: Nicky

6.
Nuneaton FIP – the story so far – Ruth Eden, Nuneaton FIP Manager
Ruth enlightened everyone with her experience of managing the FIP since November 09.  She said she had enjoyed the experience immensely, it has been very intense 6 months, starting from scratch and learning new skills (dealing with the whole family) it has been a very steep learning curve.  She thanked the Nuneaton FIP steering group for being very supportive. 
She added that it has been very emotional, expectations have been high and it has been very difficult not to get too involved.  She reiterated the importance of getting psychological support for the staff.  She said that various agencies have been defensive; it is vital to get working relationship established and have key people on side.  Establish links with ASB/ CAF for reference.  It is important for the FIP manager to sit on ASB meetings.
Have the families been accepting?

Ruth added that the first step is to get a sanction and consent from the families to cooperate and accept help.  Key workers have been very engaging to be able to keep families on board.  

Adrian asked about DCF Scrutiny.  Ruth has had 3 visits so far and they have been supportive.  Nuneaton have received amber rating from them, however it is very time consuming preparing for the visit.
FIP success can be measured by improvement in school attendance, six week behaviour contracts.  FIP does offer long term support.  It was suggested that families be visited after 2/3 years to measure the impact.
Liz asked if there had been any significant changes in six months.  Ruth felt it has had a very positive impact.  Liz asked about the exit policy.  Ruth said they have a long term tracking policy in place.
7.
Driving key elements of the FIP 

The recruitment element is the main priority.  Adrian is to assist Nicky with the process.  Nicky will liaise with partners with regard to input into the arrangements for interviews/ recruitment days.

Other sub-groups e.g. Communications and Funding will become active once recruitment has been done.
Nicky updated on recruitment and timescale for advertising the various posts for the FIP Manager, Lead Practioner and Key Workers
8.
Future meeting dates 9.15am to 11.15 at the Town Hall, Leamington Spa
26 May, 23 June, 21 July, 25 August, 22 September, 23 October, 24 November 
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