MINUTES – Warwick Partnership Executive Group
26 June 2009
Present:
Chris Elliott, (Interim Chair), Warwick DC, David Carter, Warwickshire CC, Jenny Murray, Community Partnership Team (WCC/WDC), Martin McNevin, Warwickshire Police, Deb Saunders, Warwickshire PCT, Gary Stephens, Warwick DC, Pauline Urwin, WCAVA, Jill Hall, Inspira Consulting, Paul Pinkney, Warwick DC, Liz Young, Warwick DC

1. Apologies

Bill Hunt, Warwick DC, Cllr Les Caborn

2. Election of Chair of Warwick Partnership

Chris confirmed that Les Caborn would be taking over from Cllr Michael Doody as Chair of WPEG and consequently the Warwick Partnership as a whole.   Cllr Jose Compton (newly elected Chair of the Warwick Area Committee) will become Vice Chair of WPEG.  Cllr Sarah Boad has now withdrawn from WPEG.  Thanks were expressed to both Sarah and Michael for the support they’ve given to the Partnership.

3. Minutes of last meeting on 19 May 09
Approved

4. Action Log from 19 May 09

Point 3 – Deb attended the County SCS event on 28 May and reported that it was essentially going through the document and ensuring alignment with district and borough SCSs.  There is to be a PSB event in June to further scrutinise the document and prepare it for consultation.

Point 7 – Stakeholder Event date confirmed for 6 October at Trident Centre, Warwick

5. Narrowing the Gaps Proposal 09/10
The group considered the draft ABG submission prepared by Jenny Murray.  More work/fine tuning is required before it goes to the PSB Funding Sub Group in August.  It was suggested the Area Managers from Warwick, Nuneaton and Rugby work together to finalise the bid using best practice examples and research already available.  Elizabeth Featherstone and Jane Williams should also be consulted on the final proposal.  Jenny has been liaising with Nicola Williams from Children’s Services in drawing up the bid.
The key issue to be bottomed out around the proposal is whether it’s about paying for a coordinator, or paying for additional services, or both.  The missing function is linking it all together.  It’s got to be about adding value and filling a gap and not doing more of what we are already doing.

David felt WPEG needs to sign this off now and enough work has been done to release the necessary funds.  All were in favour.

6. Sustainable Community Strategy – 4 Priority Themes
Economy – Paul circulated a summary sheet as to progress so far.  He is currently pulling partners together to understand what’s already happening in the 6 areas within the Economy theme.  The intention is to have a skeleton action plan drawn up by the next WPEG in July.

Health – The last HIWEB meeting had to be cancelled.  Deb will be convening the sub group to move this forward in the meantime.  The key priorities for the action plan will be around Obesity, Sexual Health and Smoking with a particular emphasis on the targeted geographic areas.
Safer – Looking at the South Warwickshire CDRP to drive this work however there is an issue with the current structures for community  safety which needs to be addressed as part of the PSB’s Governance Review.  Currently  the system is so convoluted it is difficult to know who is reporting to who.  All meetings need to be going in the same direction to meet jointly agreed aims.  In the meantime Martin is drawing up the SCS Delivery Plan by extrapolating the key local issues based around the priorities of serious acquisitive crime, serious violent crime and anti social behaviour.

Housing – In Bill’s absence Chris will follow  up what progress has been made on this and report back.

Partner Sign up

WDC and Warwickshire Police are officially signed up to the SCS.  Warwick Area Committee will be considering it at their meeting on 14 July.  The Assurance and Governance Committee of the PCT will look at it next month and Pauline will confirm about WCAVA’s decision making processes with Liz.

7. Warwick Partnership – Implementation Plan

Jill took the group through the Plan and the following observations were made:-
i. Slight concern over lack of progress on the Housing Delivery Plan

ii. Important that all the actions within the Delivery Plans are value added and ones that can’t be delivered by just one organisation – the Healthy Living Centre was cited as a model for seamless partnership working

iii. The indicators for the Family Intervention Project ABG Proposal need to tie in with all the delivery plans

Stakeholder Event - 6 October

This is a key action within the Implementation Plan.  Further details will be forthcoming at the July WPEG.   In the meantime WPEG needs to consider:-

· Clarity on terms of reference for the Advisory Forum and is this going to be an actual AF or more a Partnership Conference?

· How will the event be facilitated? – don’t want it chaired like a formal meeting

· Who needs to be there?  Get people in with new ideas – young people, participation from Warwickshire College?

· Agree intentions and outcomes

· Define the event carefully and badge it accordingly

Jill will come back with a detailed paper for the July meeting.
8. ‘Shaping the District and Public Services’

Chris talked to the paper previously circulated.  The Core Strategy Preferred Options potentially proposes significant new communities therefore there are issues re sheer volume and provision of public facilities and access to services e.g. leisure centres, doctors surgeries, shops, health centres etc.

Public service providers need to consider are we making best use of public land and property?  We also need to respond to the changing demographics over the next 15 years with a growing older population.

Gary Stephens from Planning has had high level general discussions with key partners about these growth issues.  A clear indication needs to be given to the development industry about what’s needed and the cost of provision.  We need to secure their contribution therefore the Core Strategy becomes a bidding tool and a way of aligning the resources of the public agencies.  The Town Centre Area Plans, mini core strategies if you like, are being developed following similar discussions with key partners and agencies, in a bid to develop the necessary infrastructures to meet the key issues of the future.  The same process will be applied to the deprived wards in the district.

The challenge is to think smarter given there is less revenue available in the economic climate.  There is a large percentage of non operational public assets that if released would mean major resources becoming available.

The catchment areas for key service providers e.g. doctors, police, shops, leisure etc will be mapped out more clearly and there could be a move away from separate buildings and more towards the one stop shop approach for everything.  

Customer needs and the need for clearer standards of service provision are key drivers in this process.  Community Forums will have a big part to play in engaging the public and giving them the opportunity to influence the physical development of the communities in which they live and shape the service provision of the future.

The Core Strategy Preferred Options consultation is now underway until the end of September and as part of that the Planning Team will be attending all the Community Forums within the time frame.
The Stakeholder Event in October will be covering this very important issue also.

9. Comprehensive Area Assessment

This was deferred due to the unavailability of the Audit Commission representative

10. Engaging learning and skills providers in the activities of the Warwick Partnership

Richard Heath from Adult and Community Learning, WCC gave a brief summary of the current work streams and priorites.  He will be liaising direct with Paul Pinkney as it was apparent there were many overlaps with the work A & C Learning are doing with the Economy agenda.

11. Partner Updates

PCT – Healthy Living Centre now open for business.  WPEG will have its July meeting there.

Swine Flu- 22 cases in Warwickshire so far.  Staff working flat out – anti viral distribution centres being identified and training programmes being set up.

POLICE – a National Burglary Investigation Working Group has been set up

WDC/WCC – Jenny Murray confirmed that she was moving to Stratford to take up the Area Manager’s post there.  In the meantime the Community Partnership Team Manager’s post will be filled temporarily until Alison Williams, Area Manager for North Warwickshire, takes over in April 10 following maternity leave.

12. Next Meeting

21 July 1.30 – 4 pm at the Healthy Living Centre
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