WARWICK PARTNERSHIP 
THEME COORDINATION GROUP

Wednesday 7 July 2009, 3.30 – 5 pm at the Town Hall, Leamington Spa

AGENDA

 1. Welcome and Introductions
2. Apologies
3. Appointment of Chair
4. Role and Purpose of TCG:
· Briefing Note
· Terms of Reference
· Membership
5. Delivery Planning:
· Purpose and Process
· Individual reports from Theme Leads to promote discussion on the actions chosen, how partners can get involved in delivery and how we join up objectives and actions across the thematic plans, whether we've got good coverage of the priorities in the SCS, where the gaps are
6. Performance Management:
· Purpose and approach
· Setting measures for individual delivery plans
· Agreeing a key indicator set
7.  Report to WPEG
· Agreeing the key elements of the report
8.  Shaping the District
· Review to be overseen by TCG
9.  Programme of Meeting Dates
10. Issues members wish to raise
11. Any Other Business
