North Leamington Community Forum 

Planning Group

Minutes of Meeting 4th November, Riverside House, 11.30am
Attendees: Cllr Robert Cunliffe, Cllr Chris Davis, Cllr Alan Boad, Liz Young,

PC Jon Belcher, PCSO 6224 Julie Harrison, Phil Sensicle, Tom Dobedoe, 
Linda Price, Dave Jones, Hollie Hutchings, Deborah May

1. 
Apologies: Paul Ledden, Kushal Birla, Gladys Gibbs, Kate Evans, Cllr Sarah Boad, Alison Simmons, PC Sally Bunyard, PCSO Seb Apostol
2.
Update on action plan
2.1
Young People and ideas for December forum- Hollie Hutchings


Young People are not ready to run December forum as they are focussing on broadening Youth Church group. Plans to takeover February’s forum instead.

Halloween and Christmas activities at the youth centre. Halloween went well, no problems, Cllr Cunliffe suggested a report could be compiled for December’s forum. Dave Jones offered that the youth centre could be opened for some time over Christmas; he will look into staffing, cost and a programme.
Action: Dave and Hollie


Regular community lunch club is looking to be set up, possibly in Crown or St Mark’s. Linda Price will continue to look into the feasibility setting this up with Jayne Longfield and following the structure of previous lunch club the Silver Seekers.

Action: Linda

Activities for older people/Recruiting volunteers, older and younger people for children’s centre. Activities to bring older and younger people together. Cllr Cunliffe suggested a quiz with mixed teams focussing on the past and present. Schools involving practical lessons taught by guest speakers with firsthand account i.e. World War II. Deborah May, extended schools coordinator highlighted that her role promotes community cohesion and can provide links with schools throughout North Leamington to achieve this. Timeframe to develop ideas is December.

Action: Deborah


Youth Watch Meeting with Tom Dobedoe, Kate Evans, Linda Price and Seb Apostol to be held on Monday 16th November to discuss information gained on subject and how to move forward with the help of Youth Watch already set up in Aldridge, Birmingham. Tom to report back.
Action: Tom

 2.2
Environment – Walsgrove Close Clean up, Phil Sensicle. Phil has indentified areas that need possible funding and is working through each area. Highlighted areas, such as painting metal work, can be done by the community payback team.
Action: Phil

2.2.1
Drying Area, a questionnaire will be given to residents to come up with how this area can be reused. It was commented that a personal approach is needed to get the best responses from residents as well as a questionnaire. A list of possibilities has been discussed, and Phil and Paul Ledden are to continue working on this. Linda to input into how residents are consulted.

Action: Phil, Paul and Linda
2.2.2
Fly Tipping, a suggestion by Cllr Boad for the Council to provide skips to the residents of the flats, one weekend a month only to alleviate the problem of fly tipping. A costing exercise needs to take place to see if this is viable. 

Action: Phil


Phil commented on a pilot award scheme for businesses to reduce rubbish and waste. For each business that meets the criteria i.e. implementing waste agreements and keeping shop fronts clean will be eligible for awards.

2.2.3
Greenspace, Liz circulated an update from Cultural Services on the area in North Leamington highlighted for improvement as part of the Greenspace Strategy.   

2.3
Cycling Pc Jon Belcher and PCSO Julie Harrison. 
Julie shared that the Police have started going into schools to speak on cycling safety, and an operation to implement bike checks and address anti social behaviour on bikes which has resulted in the issuing of two tickets for cyclists riding of the pavement after warnings given were ignored. Discussions on a new safer route have taken place and a visit from Planning and Transport is to be organised for them to witness the danger of current school cycle route.
2.4
Acquisitive Crime Pc Jon Belcher

Jon commented that there is a reduction in crime in North Leamington and no major problem in Clarendon; however there is a rise in South Leamington. His concern is that once they tackle crime in South Leamington it does not then move back to North Leamington.
2.5
Speeding Pc Jon Belcher


Jon highlighted that Community Speed Watch is open to any community forum that has speeding as a priority, which is relevant to North Leamington. Jon spoke of cost relating to the community purchasing a speed gun, which ranges from £2,800 to £4,000. Tom Dobedoe suggested sharing amongst the community forums, however Cllr Boad commented that North Leamington is half the town and there is the justification for North Leamington community forum to purchase their own speed gun. Liz Young commented that there is a big enough budget and Jon will look into further with assistance of Tom Dobedoe and a bid will go to the next forum.
Action: Jon and Tom 
3
Plans for next forum on 10th December, St Paul’s Church Hall

It was decided to move the Police presentation to the second part of the meeting and get immediate feedback on priorities for the next three months from the public. Jon recommended that the forum be split into two halves, that the key theme is delivered in the first half and Police presentation, priorities and feedback be delivered in the second.
Cllr Cunliffe suggested a theme of ‘Building Bridges’ looking at different intergenerational concepts. Supporting parents was highlighted and Deborah suggested that schools and head teachers could hopefully be involved if the key theme were supporting parents and families. This then led onto the ideal times for families to attend and should the forum start at 6pm. Deborah put forward that she would talk to her cluster of schools to determine what they need out of the community and meet with to Liz Young to plan for 10t December.
Action: Deborah and Liz

Dave Jones suggested getting the ‘Big Red Bus’ to entertain the children so parents could take part in the forum discussion.
Action: Dave
4
Grant Applications received

Cllr Cunliffe commented that applications need to be put through as there is money waiting to be awarded and that the community forum grant fund is a vital part of the forum. Only two bids have been put forward so far and Kate Evans application for notice boards for the community is agreed to be funded.
The application for the Police’s ‘Geared Up’ project requires more information and an audit trail is needed, however this shouldn’t hold up the application.
It was noted that applications will be reported on at the next forum to make the community aware of what the money is spent on.

Cllr Boad asked how the forum and grant is being publicised. Liz Young informed the group that publicity was through a number of ways, including Cllrs, Parish Clerks, North Leamington Roundabout and CAVA Newsletters.

Meeting concluded at 1.35pm
