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“Delivering Better Services … Shaping Warwick District”

Stakeholder Event Feedback Report
6th October 2009
Introduction

  i.  Purpose of the Event

Some 8 months had passed since the broader Warwick Partnership was consulted about the changes they would like the Partnership to make to improve its effectiveness. The purpose of this Stakeholder event was:

· to bring everyone up to date with the work done over spring and summer 2009 to restructure the Partnership and put in place a delivery plan, 

· to seek their views on the general content of each thematic delivery plan,

· to bring everyone up to date with the ‘Shaping the District’ initiative and get some feedback on the key principles that should be used,

· to remind everyone of the Partnership’s cross-cutting themes and invite views on how these could best be delivered.

 ii.  Attendance

149 individuals were invited to attend. See Appendix 2 for the list of invitees. The event was attended by approx. 55 delegates from a broad range of public agencies and voluntary and community sector organisations. A few sub-regional organisations were represented. The full delegate list is detailed in Appendix 1.

iii.  Format
The workshop was very participative; three main sessions allowed delegates to contribute their views in groups of 6 – 8 individuals, each facilitated by a member of the Partnership Executive Group.

Following an introduction from the Partnership Chair Cllr Les Caborn and a quick update on progress over the past 6 months from Jill Hall of Inspira Consulting, delegates moved into Session One.

1.0
Session 1 – Delivering our plans – theme discussions
The purpose of this session was to get some quick feedback on the general content of the individual theme delivery plans and then to get ideas from delegates on how they and their organisations could help to deliver the plans.
4 theme discussions were led by the Theme Leads on the priority themes of: 
· Health and wellbeing

· Safer communities

· Economy and jobs

· Housing.

In order to give delegates a good opportunity to contribute, each Theme Lead led 2 x 25 minute discussions on their delivery plan, so each delegate could attend 2 of the 4 theme discussions. Delegates were pre-allocated to a theme for the first discussion and then allowed to choose the second theme discussion they attended.
The groups were provided with hand-outs that summarised the key elements of the delivery plans. They were all set the same standard questions to help focus their discussions:
1. Discuss how to strengthen the plan and maximise impact

2. What can you and other partners specifically do to help, join up or add value?
and were issued with worksheets on which to record their answers. The points recorded on their worksheets are detailed below:
1.1
Session 1
Safer Communities – Delegates’ Key Messages

· Need for a comprehensive communication action plan that informs and builds public confidence and stakeholder knowledge.
· Access to services could be improved.

Session 1
Safer Communities - Group 1
1. Discuss how to strengthen the plan and maximise impact

Need clarity on information channels in place – reinforce communication channels. Relationship with community support officers is key with community groups.

Hard to communicate in rural areas as so spread out. What is the ‘reach’ we get outside of meeting.

2. What can you and other partners specifically do to help, join up or add value?

Role of councillors – more awareness of police priorities/activities and where problems are – councillors can then assist with information in their respective wards.

Serious crime tends to be reported direct to police and not councillors.

Knowing when to report a crime without compromising yourself – e.g. child protection, domestic violence – knowing procedures. Knowing how to contact a PCSO, for example.

Public will say it’s not easy to contact police – they give up.

How much information comes out of “Crime Stoppers” anonymous line – is it advertised. Police could do more?

Informal routes PCSOs vital link about building confidence in communities. RELATIONSHIPS ARE KEY!
Clear about which agency to contact for which issue.

Young people dedicated line for them to use anonymously? Report (GAP).

(Pilot via Safer Schools – work with Gerard and Seb) – but not a silo approach – should be able to contact anyone/any agency.

Simple reminder of phone numbers! Constantly drip feed.

Police buying into ISS number service 450999

What about problem families?

All about 2 way communication!
Session 1 
Safer Communities - Group 2 

1. Discuss how to strengthen the plan and maximise impact.

I. Information flow – how to improve it, both ways.

II. Cause. Break offending cycle.

III. Do you feel informed? Does the message get beyond you? Flow of information is poor. Constituents don’t know. 
Crime not always reported because people don’t think the police do anything. Low visibility. Police no longer perceived as being there for the people. Those involved in Community Forums get updates, but others don’t. 
Giving crime numbers without offering visits is poor practice in terms of building public confidence. Bureaucracy is problematic. One Stop Shops report that PCSO presence is excellent and appreciated. We need to capitalise on that. One Stop Shop advisers could help with public confidence if working better with PCSOs and police. We need to be conscious that not all information is appropriate to be passed out just by the police. Do our organisations understand what is trying to be achieved? Promote public confidence in our systems and the way we convey positive messages. We are all responsible for passing information and successes on. Safer Schools is being incredibly successful.

2. What can you and other partners specifically do to help, join up or add value?

Do organisations with access to homes report things they feel are or may be illegal that they see in the home? Some organisations, yes, some, no. There is a lack of nosey neighbours and community spirit. People fear reporting crime or trying to prevent crime. Many of us think first about the risks to ourselves. Do people know what they can and can’t do legally? 
Kushal suggesting links between One Stop Shops and police. Martin suggests Crime Stoppers number. We need to revitalise Neighbourhood Watch. 
Police have made promises in the past, about phone calls. Paying for those calls is bad too. Intergenerational issues in terms of older people not talking the same language as kids. Parenting; extended services. 
Is funding the root of the trouble? Too few police out there gathering information. Get rid of bureaucracy and increase people patrolling the streets. 
Is there a flowchart of how we can share information about who is connected to who?

Heads of communities already meet monthly - how can that forum be used more?
1.2
Session 1
Health and Well Being – Delegates’ Key Messages

· Improve communication – join up different health groups
· Undertake service gap analysis

· Use voluntary and community sector, including community centres

· Preventative work

Session 1 
Health - Group 1 
1. Discuss how to strengthen the plan and maximise impact

Ensure different groups communicate – i.e. Children and Young People’s group (Jane Williams) and Health.

Need to have knowledge of all relevant work going on now – e.g. Healthy schools. Map work and then look at gaps.

Partnership should identify any major gaps, as was done in Packmores. We cannot know absolutely everything that is going on.

2. What can you and other partners specifically do to help, join up or add value?

Hospital – could link in with drugs and alcohol and in terms of breastfeeding – midwives. 

New and emerging communities in Warwick District.

Session 1
Health - Group 2 
1. Discuss how to strengthen the plan and maximise impact

How do we build on work in community centre (SPAN) as this correlates with SCS? What would they do differently? The added value is identifying ‘gaps’ and improving communications. Feed through TCG initially. Local? partnership ability to skew resources/bend service to address need. Struggle with finding money – they know needs – use SCS as evidence to back that up. VCS are saving the statutory sector money (preventative work).
2. What can you and other partners specifically do to help, join up or add value?

VCS – more flexible than statutory sector, can do twice as much together and can go more places than statutory sector can go.
Benefits – take up – they don’t know how/where to spend to improve health/ ?? of older people. (Barbara) – 

Some organisations need to tweak/move on with time? to react to service need.

Independent living centre (Penny). Social exclusion, support disability – (Phyllis) – but for people of any age – should be using existing community centres to signpost.

Somewhere to physically go. Centre of excellence.

How will we know we’ve made a difference in bridging health inequalities?

Are we happy with priorities? Are our collective endeavours being targeted into these priorities? and in the key areas. 

Teenage pregnancy – issues around night time economy.

Food co-op – good example of community work/effort – ticks so many boxes – spreading out across district – want to see more of that sort of thing.
Links:

Need to work with economy to get people into jobs to get a ‘healthy ’income to live healthily.

Role of volunteering key to this – social enterprise – future jobs fund (aimed at young people)

(Contact Ray & Ruth – Rugby WCC)

Looking for organisations to take people on and link in with private sector. 

Using knowledge effectively – identifying gaps – thinking creatively.

Measuring impact is key.

Packmores big success – all value added.

Sexual health training to be extended to community centres – big priority.

Alcohol – How do we address tensions?

Safer and Health now talking to each other – working with Freshers.
1.3
Session 1 
Housing – Delegates’ Key Messages

· Going the extra mile to find sites/properties for affordable housing.
· Working closely with landowners/property owners/developers.

· Building communities not just houses – mixed tenure and good facilities.
Session 1 
Housing - Group 1
1. Discuss how to strengthen the plan and maximise impact.

· Issue of hidden poverty – that is masked with the fact that overall in WD it does not meet/show up on index of deprivation.
· Important to define – what we mean by ‘affordable housing’ - Isn’t it about providing a range?
· Real issue is about providing ‘good quality’ low cost accommodation – rented accommodation.
· Design and layout of developments and look at more integrated plans where affordable housing is more mixed with private housing.

· Using public sector land? – key emphasis about mixed communities.

· Housing foyer for young people.

2. What can you and other partners specifically do to help, join up or add value?

· Compulsory purchase – buildings that have been left derelict.

· How do we more effectively engage with developers in developing ‘affordable housing’?

· Public land – way in which WCC or public body (use). Brief which focuses more on planning for local communities.

· Cost – what else can we do? – better job prospects, which may allow for improving prospects.

· Distinguish between short and long-term lands.

· Tweak bullet point 2 on H1 to reflect above.

· Balance between developing land/leaving land for commercial use.
Session 1 
Housing - Group 2

1. Discuss how to strengthen the plan and maximise impact.
· Empty homes exist and are known but is not a priority issue as they are a small %.

· Empty Property Officer?

· Emphasis on crime and disorder in planning of housing i.e. Section 106..

· Housing is more than providing homes – community/environment/infrastructure and amenities requirements.

· Community engagement in the housing planning process.

· Compromise is not the answer.
2. What can you and other partners specifically do to help, join up or add value?

· Engage rural landowners who have potential land suitable for housing development.
· Early engagement once land is identified – where is the infrastructure master plan?
· Tourism success could put pressure on affordable housing to become holiday let and/or sold as private high value residence in future.
1.4
Session 1 
Economy and Jobs – Delegates’ Key Messages

· Ensure District and its attributes are being promoted effectively
· Ensure role of tourism, leisure and the night time economy is fully incorporated into our plans
· Work to support existing businesses and make sure sectors sometimes less thought about are included e.g. creative and third sector (as SMEs)
· Recognise the importance to the economy of broader strategic issues such as housing, transport and skills.

Session 1
Economy and Jobs - Groups 1 and 2
1. Discuss how to strengthen the plan and maximise impact.
· There needs to be more of a focus on rural issues in the SCS
· Rural ‘affordability’ – locals can’t afford to stay

· Downturn impacted rural economy – empty buildings, re-use as resi or industrial

· Creative industries are touched on, but there should be greater focus on them in the plan

· Should be selling the quality of the District more effectively

· SCS should be more balanced – too much focus on inward investment. 
· Review how inward investment is currently managed and how it is promoted.

· Encouraging new employers into the area will lead to other benefits

· More balanced approach to the issues

· Don’t forget the voluntary sector – as an SME

· Where is transport picked up in the SCS? It is unclear how transport is viewed. Transport is a big issue for younger people.
· Support business to meet the needs of older people

· Needs of older people in the workplace

· More focus on the local need

· Developing the cultural offer in town centre’s is very important

· Cost of housing is problematic and prohibitive. There is insufficient ‘affordable housing; it should be increased
· Opportunities to move into this area – marketed

· Identify assets and promote them to the targeted groups we want to attract in

· Residents and business leaders – ambassadors

· Evening and night time economy – good place to spend leisure time & improve economy

· Tourism – bring in money, not just circulate money

· Review link – tourism and visitor economy and inward investment

· Retention of graduates – how can this be done, promote area as place to stay for opportunities

· Grow existing business in District

· Links business & universities

· Bring more funding into the area

· Build community capacity & ability to aspire to new opportunities

· Don’t duplicate support services

· Business rates – review

· What are the jobs we want/need here?

· How engage with Job Centre+& business link, etc.

· 14-19 agenda, support for those who do not go to university

· Support Future Jobs Fund

· LSC change, need to track and work with

· Engage with relevant skills sectors – improve links with those we want to target

2. What can you and other partners specifically do to help, join up or add value?

· Facilitate consultation with younger people

· Consider format of community forums, especially the basis for attendance

· Representative groups, incentivise and innovate – youth forums, youth council

· Insufficient time to consider information before hand

· Be part of a partnership to drive forward

· Become involved in key interventions

2.0
Session 2 – Shaping the District

The purpose of this session was to introduce delegates to the challenges that the District will face over the next few years when required to substantially expand the number of homes available in the District and ensure public services can meet the various needs of the increased population. This expansion is likely to take place in a climate of public sector spending cuts and, thus, will require improved collaboration to maximise the use of physical assets and new ways of working to maintain good quality services.
Chris Elliott, CEO of Warwick District Council, introduced the session with the following slides, showing forecast growth in population:
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2007

Total

Children

0 - 15

Working Adults 

16 - 64 M  & 16 - 64 F

Older People 

60 - 79                 80+

134,600

23,100

17.1%

85,800

63.8%

19,200

14.2%

6,500

4.8%

2026

Total

Children

0 - 15

Working Adults 

16 - 64 M  & 16 - 64 F

Older People 

60 - 79                 80+

167,800

28,600

17%

104,200

62.1%

24,200

14.5%

10,800

6.4%

Change

+33,200

+ 5,500

- 0.1%

+ 18,400

+ 1.7%

+ 5,000

+ 0.2%

+ 4,300

+ 1.6%

Population Trends



Services that might be affected by extra demand:
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•
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•
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•

Location?

Health 

facilities

•

Enough?

•

Location?

Affordable 
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More 

Waste
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More 
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Social care 
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adaptations

•

Enough?

More bars and restaurants

More retail provision

Higher spending

More traffic

Congestion & air pollution

Car parking

•

Enough?

•

Location?

More leisure 

provision

More jobs

Less benefit 

claimants

Less poverty

Park & Ride

2026

11,000 new homes

33,000 more people


and a map showing the current location of service provision (available on request).
Delegates then worked in random discussion groups to consider a standard scenario:

“The scenario of a new strategic housing site at Europa Way would include around 1,250 dwellings, along with some employment and community facilities. It is anticipated that essential on-site facilities, e.g. schools, community centre and open space (including equipped play areas and sports facilities), will be provided with contributions from the developer. There would also be developer contributions towards other forms of infrastructure such as transport improvements, library and health facilities.

The implications of such a development would be a population increase of around 3,100 and the aim would be for a balanced community in terms of household types with the provision of around 40% affordable housing and some provision for the elderly. Nevertheless, this is likely to lead to a population structure which is generally younger than the existing District average. The following is a possible age range:

0-15 

   750

16-64

2,100

65-79

   200

80+

     50

The site is well located close to Leamington town centre, the railway station and bus services as well as the strategic road network. It is also close to the main employment areas to the south of Leamington. 

The nearest secondary school is not suitable for expansion as it is already over the optimum size for such a school. A housing development of this size is too small to support a new secondary school but if further sites in the area were released for new housing development there may be justification for a new secondary school.

There are insufficient primary school places in the area to serve the development and a new primary school (at least 1-form entry) would be required to serve the development.

The area is not well served by GP surgeries and a new facility would be required within the development.

Other services, such as Libraries, Fire, Police, Ambulance, Social Services and acute health would also need to be expanded to meet the increase in population.”

and answered a standard set of 3 questions about the scenario:
1. Consider the scenario on your discussion cards, all participants to share what you feel will be the key implications (for your organisation /community)?

2. How can we work together most effectively on the scenario to get the benefit for all? 

a) how do we plan service provision in new ways to meet the extra demand, 

b) improve access to services 

c) use the combined partner resources more effectively? 
3. What are your top 3 good ideas and suggestions?
The following points were noted on the Groups’ worksheets:
Group A
Three good ideas:

· Improved transport including a Park and Ride and MUCH better cycle ways ( Including a new ring road around Warwick/Leamington.
· A new community ‘Hub’ to house One Stop Shop , youth provision, elderly provision, community centre, pub, post office and local shops.

· What is the impact of the WHOLE 11,000 homes development not just the 1,250 homes on Europa Way? This area will potentially become the centre of Leamington and Warwick.

Group B
Three good ideas:

· Partnership (WPEG) needs to learn from past/elsewhere in developing new communities.

· Need to start a dialogue between services (planning/estates) and private sector on meeting demands (sustainable transport needs)

· Need to consider bringing communities into this process – facilitate new communities.

Group C

Three good ideas:

· Flexible community buildings to co-locate services and allow upsizing/downsizing of any particular provision as the population changes.

· Design open spaces and location of services e.g cash machines to reduce crime and fear of crime.
· Address connectivity to ensure physical barriers, roads, railways etc can be crossed to allow alternative transport provision other than private car use.

Group D

Question 1.
High volume of traffic – road infrastructure at the town end. Spread of GP surgeries – sufficient? Expand existing primary school? New build? Public spaces for leisure and play. Access to green space improves health. “Measured mile” on flat land, well lit, for people to test their health. Bicycle pathways in and out of town. Building the houses as a community and to design out crime.

Question 2.


Ground breaking planned community that will win awards. (See Deb’s notes)

One Stop, Healthy Living Centre. VCS, Health, Statutory Services. Like Brunswick.

a) Mix the type of housing, for single people, families, multi level buildings with green flat roofs. 
Impact on businesses – competition, spending, bringing people into Leamington town centre. Filling empty units. 
Increased population increase pull on GP surgeries, Warwick hospital. Centre for Early Years, something for very young children – like Brunswick Centre, for outreach services, volunteer centre. One Stop Shop style thing. Independent Living Centre for older people and others – big increase in draw on such services, to support the population. Tell the new residents what services there are and how to access them. Do Warwick District Council still do a “Welcome to your area” leaflet? Look into circulating that information, not making people seek it out. Warwick District Council Focus Magazine – more homes. 
Cultural aspirations of the district – this is missing. Theatre, music, life enriching developments to broaden perspective of local residents. 
Could we be a Centre of Excellence for green technology? This would be an excellent way of promoting life in Warwick district. Let’s retain students, stop them wanting to move away. 
Do we engage with young people in relation to planning new communities? Same for older people?

b) Creative budgeting for younger and older people so they can have a say in planning for the future. Broaden to all people (see Deb’s notes). Affordable housing so working people can live where they work.

c) Fire Service – need this to protect properly. Ensure good access to Leamington and each area.  Promote green-ness, in technology and ethos. Plan to alleviate pressure on other communities by addressing district issues. Third sector colleagues to promote work with young people – plugging the gaps in mainstream services.

Three good ideas:

· Opportunity to produce something different, to design green spaces in and crime out, to provide cycle and foot pathways, award winning energy efficient homes.
· Engage the community (especially young people and older people) in the ‘look’ and planning and development.

· Develop a ‘One Stop Shop’ (on the lines of Brunswick) to cover health, employment and enterprise, a children’s centre, 3rd sector etc.

Group E
(No Q1)

Question 2. 
Need a more positive approach – e.g. community meeting – not just “whinging”.

Creative Services

Develop Park and Ride services –encourage village to come into town. Bus price goes up, service goes down. Car parks poor in standard.
Loads of starter type homes – lack of bigger homes – more shuffling existing population around not just new people in.

Development happens in bits – need to look at as a whole.
Tourism

3 million people a year – loads of money. Clean streets, access, 45% GDP – affects employment.

Agriculture

Inject life into NAC, one million visitors a year, ( biggest attraction, not Castle)

Having lost Royal Show, 1 million square feet.

Potential to create lots of jobs.

Link road has been put on hold.

Mixed community development (all levels) to avoid ghettoising – to ensure better integration and connectivity.

Villages

Affordable housing – young people moving out. (make land available for rural housing to housing association – develop employment opportunities.)
Health

Impact on role if people linking in with homes – 0-5 years.

Impact on Warwick hospital.

Large  impact on older people – who need more support in homes.

New housing developments attract young families – need to look at area demographics. Which services are transferable?

Transport Scenario - Warwick side already severely congested. Major improvements to Europa Way, Tachbrook Park. 

Mistake with Warwick Gates – learn lessons – need all services in place not an after thought. 

Edge of District – has community safety implications – feeling exposed.

Should develop canal sides – should make watercourse an opportunity and tourist attraction as most towns do have great natural facilities but don’t make the most of it.

Impact on secondary school provision – new build schools – bolt on essential services – village college network. It’s the ‘community hub.’

Intergenerational.

Where are people going to work? Not just become dormitory.
Attract commuters from Warwick to London. Extra housing may bring.

Three good ideas:

· School – Hub for community
· Transport – links – southern road link
· A collaborative process

· History, Heritage and Culture – 3 deprived areas

Group F
Question 1.
Assumption that more people means more traffic needs to be challenged.
More public transport, link up cycle ways + make provision for walkers/cyclists – better connectivity – to town centre – to Tachbrook Road, travel to school + work + health, facilities needs to be addressed.

Schools provide focus for a community, primary schools particularly.

Meeting needs of ageing population on employers – need to support carers of working age + impact + independent living.

Design of homes and infrastructure provision needs to support needs of older people + independent living, e.g. extra care provision.

Question 2

Use of free travel passes to encourage use of public transport.
Community infrastructure for Europa Way – community centre, school.

How to link new community to existing ones.
Challenge existing models for determining need for schools i.e. community focus takes higher priority than critical mass of children in catchment. Do we have a school + ??????? elsewhere or put effort into getting community to existing schools.

Three good ideas:

· Flexible buildings to deal with population change. E.g. school with health facility, community use/promote inter-generational contact. (Requires closer working)

· Need safer open spaces

· Reserve site for eco-homes – no access for cars

· Safer by design e.g. location of cash points
Group G
Question 1

Sustainability of community.

Services: primary school + doctor

Crossing the river. Travel from south to north (east to west) infrastructure.
Relocation of fire station.(Tri-services: Police and Ambulance)

Leisure Centre. (Identity). Travel patterns. Housing to reflect people living there. (Housing to fit needs)

Question 2
Co-location of services. No divisions.
Extension of services.
Engagement of Private and Public Sector.
Planning skills need (transferable skills).

Share learning.
Needs to be a mixed community.
No segregation of affordable housing.
Environmental impact (combined heating/power provision).
(Developer contr.) Energy situation.
Explore schemer.

Communication and joint planning.
Three good ideas:

· Clear identity and ‘Name’ (Review administrative boundaries)

· Matching housing to employment (linkage)

· Integration of private and public provisions/facilities + Age (old v. young)
Facilitators summarised the groups’ 3 good ideas into common themes. Some delegates felt their points lost something in translation, so the original wording can be found above in the “three good ideas” section for each group. The summarised ideas were posted on flipcharts around the room. Delegates were allocated 5 votes each (translated into 5 stickers each) to award to the ideas they thought were most important. The results of this informal ‘ballot’ were as follows:

	RANK
	IDEA
	NO. OF VOTES

	1
	Flexible community buildings to co-locate services and allow   of particular provision as population changes
	22 votes

	2
	Design open spaces and location of services e.g. cash machines to reduce crime and fear of crime
	17 votes

	3
	Address connectivity to ensure physical barriers, roads, railways etc can be crossed to allow for alternative transport provision other than private car
	16 votes

	4
	Effective transport links esp: Southern road link; including park and ride
	15 votes

	5
	Relocate public service outlets to fewer multi agency locations but increase the number of high quality neighbourhood centres
	12 votes

	5
	Schools as a community hub (providing services/pub/post office/one stop shop, community)
	12 votes

	7
	Allow villages to grow and encourage infilling in the towns
	11 votes

	8
	Integrate private and public provisions/facilities
	6 votes

	9
	Design green space for excellence/award winning energy efficient homes
	5 votes

	9
	Match housing to employment
	5 votes

	9
	Streetscapes  - Designed for ENGAGEMENT with green spaces. Consult the community to ensure “ownership”. Make it stimulating and BEAUTIFUL. Creating a heart, a focal point. Bring the generations together with on street activities. Exciting street furniture. Interactive and informative – e.g Screens with LOCAL and national information. Contact Counsellor Penny Bould if interested please. Design to be anti crime
	5 votes

	12
	A positive collaborative process – bringing in communities now!
	4 votes

	12
	Bring new communities into the process
	4 votes

	12
	Develop a community anchor – to provide facility where all services can come together to create SYNERGY (bringing things together and have cross working)
	4 votes

	12
	“Develop EFFECTIVE Participation and Involvement” e.g. splitting Community Forum area in Warwick into TWO
	4 votes

	12
	Give the area a clear identity and name
	4 votes

	12
	Include space for a multi faith centre
	4 votes


3.0
Session Three - Cross-cutting themes

The purpose of this session was to get suggestions from delegates on the best way to make progress with addressing the Partnership’s 6 cross-cutting themes:
· Narrowing the Gaps

· Priority wards

· ‘Stronger’

· Sustainability

· Families

· Rurality

One discussion group worked on each of the cross-cutting themes, using a common set of questions:

On your tables think about the theme plans and discussions you took part in this morning.
1. What approaches might work for our cross-cutting themes? (e.g. we’re starting to move towards a ‘family intervention’ approach for priority families.)

2. What do we (all) need to do to make sure we deliver our cross-cutting themes? 

3. 3 good ideas and top suggestions
Delegates self selected which discussion they participated in. Feedback from the groups via their worksheets was as follows:
Group – Narrowing the gaps

1. What approaches might work for our cross-cutting themes?

Targeting – maybe most vulnerable groups rather than areas.

Preventative measures to narrow gaps.
Clarity on the definition of what “narrowing the gaps” means and that it has agreement of all.

2. What do we (all) need to do to make sure we deliver our cross-cutting themes?

People must buy into initiatives.

Capacity building with hard-to-reach groups. Empowering people.

Identify “ambassadors”.

COMMUNICATE – better publicity. One Stop Shops where people can get services/advice – children’s centres.

What is the gap – how is it identified? What about those in rural areas or those in non-priority areas ( Especially older people on low incomes)

Look at most vulnerable – people rather than areas.

Warwick District has largest range in community in county.

Difficulty in Warwick District in accessing grants and available initiatives compared to North Warwickshire.

Difficulty in targeting all services/resources into one area, others can miss out.

Need to enthuse people eg around forums??
3.
3 good ideas and top suggestions
· Phones to use free in locations to call councils and benefits agencies free of charge.

· Councils having market stalls?/Roving services.

· Shops noticeboards

· Ambassadors/Champions for Community Forums

Group – Priority Wards

1. What approaches might work for our cross-cutting themes?

Involving Community Centres in such projects – using their local knowledge.

Mentoring opportunities – using novel ideas to promote engagement ( eg. Jamie Oliver ‘15’)

Strong children centres – secure their future and risk?? in change of government. (Influence politicians at local level)

2. What do we (all) need to do to make sure we deliver our cross-cutting themes?

Ensure all services are focused in priority wards – involving faith organisations/communities/ more local churches.

“Breathing Spaces” 

3.
3 good ideas and top suggestions
· Using local knowledge –eg . community centre, building on existing work

· Involving churches, faith organisations

· All working together – efficiencies. “How people feel about living in their community”.

· More beautiful (green spaces), upgrading environment in priority wards – bringing up to same level as rest of district – community pride.

· Community cohesion mapping (community skills database “LETS”)
· Sustainability, Community cohesion, Rurality, Families, NE gaps

Group – Stronger

1. What approaches might work for our cross-cutting themes?

Individuals being prepared to take responsibility personally and as a community.

Change in collective culture.

Use volunteering as a pathway to employment/good health/social skills.

2. What do we (all) need to do to make sure we deliver our cross-cutting themes?

Working together

Faith communities could take a lead

Business leaders be recognised for their contribution and to be involved in an appropriate manner.
3.
3 good ideas and top suggestions
· More proactive engagement with the business community

· Trying to engender a sense of personal responsibility for your actions among people and communities through citizenship and a stronger lead from faith and other communities

· Strengthening/promoting/creating more flexible volunteering opportunities e.g pre-retirement training
Group – Sustainability

1. What approaches might work for our cross-cutting themes?

Reduce need to travel

**One- Stop/Co-location approach

Utilise IT solutions

Mixed economy….’agile’ economy

Energy provision

Ease of access to facilities

2. What do we (all) need to do to make sure we deliver our cross-cutting themes?

Communication (Community forum) – Focus magazine, Website

Sharing information

Cultural change

Working practices

Careful planning

Less talk….more action

3. 3 good ideas and top suggestions

· Communication

· Cultural change

· **Co-location (services)

· Commitment

Group – Working with families at risk

1. What approaches might work for our cross-cutting themes?

Information-sharing between agencies – co-ordinated approach

2. What do we (all) need to do to make sure we deliver our cross-cutting themes?

Incentivise and/or encourage – to moderate impact on broader community

Working with children to moderate behaviour

Training/enabling families to seek out job opportunities – package approach

3. 3 good ideas and top suggestions

· SIP – how is this working in reality – review practicalities

· Identify an individual ( on behalf of all agencies) – assigned to “manage”/work with family
· Develop/improve upon multi agency approach

Group – Rurality

1. What approaches might work for our cross-cutting themes?

We need to engage villagers and get them to want to take part in groups and forums. Rural deprivation is never identified. SDC did work on survey of rural deprivation. Get agencies to work in a location on a specific day or morning. This would encourage cross-talking between organisations and allow rationalisation of duplicated services. The flip side is to spread services out so that there is more to do over the week.

2. What do we (all) need to do to make sure we deliver our cross-cutting themes?

Encourage people to use local facilities. Transportation issues/Wheels2Work/Targeted focus on improving networks/Rural housing – how do we decide where to build? Infilling is less of a problem than the building of new estates. Housing strategy must pay attention to preserving rurality and village life. Parish and district councillors should be engaged at first stages of housing needs survey. Pay attention to flood plains etc. New developments must be sympathetic and offer new amenities. Section 106 agreement must be there and transparent to villagers.

3. 3 good ideas and top suggestions

· Rural transport issues – coordination of, access to, cost of, community taxi programme (precepts to pay for it) – locally led.
· Strategic plans should be sensitive to maintaining the quality of rural life

· Develop parish life – quality councils – newsletters, parish plans, deliver to every household.

Parish council not always the best representative. Villagers may feel differently to PCs. Encourage the development of parish plans to promote the voice of rural communities within district plans. Need to identify the extent of rural deprivation. A map of benefits or similar to do this. The range of issues = education, health, services, employment. Retraining – transport must be in place to allow retraining. Very low income retirement packages can limit people’s ability to be part of the broader communities. Access to swimming facilities etc. – unequal access to opportunities. WRCC community taxi scheme or volunteers to support transport needs for local people. Taxi tokens don’t work for under 16s. Rural transport needs to be linked, from all providers. Use of redundant rural buildings to reintegrate communities. Better policing.

FINAL THOUGHTS AND COMMENTS
As they left the event, delegates were invited to use post it notes to express their thoughts and feelings about the event and its content. These are fully detailed in Appendix 3. The common messages were:
· Event was well received by most delegates and the networking aspects were also beneficial;
· Need to reinforce the purpose of such events and be clear on the aims;
· More time should have been spent on the initial theme workshops;

· More third sector organisations should have been invited and thought should be given to how they can express their views;

· Need to involve young people in the debate;

· Need to shift the emphasis to delivery and what is being achieved, enough talking!

· Some information in advance of the day would have helped delegates to prepare for the event;

· A few delegates disliked the venue, partly because of parking problems and partly because of the difficulty in keeping the room at a constant temperature.

EVENT REPORT ENDS
Appendix 1
Delivering Better Services...Shaping Warwick District - Delegate List

	Name
	Organisation
	Email

	Allen Berni
	Community Partnership Team
	berni.allen@warwickdc.gov.uk

	Bannister Kath
	Community Partnership Team
	kath.bannister@warwickdc.gov.uk

	Birdi Jatinder
	Chairperson Warwick District Faiths Forum
	member@jsbirdi.fsnet.co.uk

	Blacklay Jayne
	NHS – Director of Development
	jayne.blacklay@swh.nhs.uk

	Bradley Tom
	National Farmers Union
	tom_bradley@nfumutual.co.uk

	Brookes Richard
	Warwick Assn for Town & Parish Councils
	brookes.richard@btinternet.com

	Birla Kushal
	WCC
	kushalbirla@warwickshire.gov.uk

	Caddick Matthew
	Warwick Town Centre Manager
	matthew.caddick@warwickdc.gov.uk

	Campion Roger
	National Farmers  Union
	roger_campion@nfumutual.co.uk

	Clemmey William
	Warwickshire Association of Youth Clubs
	william.clemmey@wayc.org.uk

	Cllr Andrew Mobbs
	WDC
	andrew.mobbs@warwickdc.gov.uk

	Cllr Brian Smart
	Whitnash Town Council
	cllrsmart@whitnashtowncouncil.gov.uk

	Cllr Bob Crowther
	WDC
	bob.crowther@warwickdc.gov.uk

	Cllr Felicity Bunker
	Chair of HIWEB
	felicity.bunker@warwickdc.gov.uk

	Cllr Jane Knight
	WDC
	jane.knight@warwickdc.gov.uk

	Cllr Jose Compton
	Joint Chair Rural West Community Forum
	cllrcompton@warwickshire.gov.uk

	Cllr Les Caborn
	WCC/WDC
	les.caborn@warwickdc.gov.uk

	Cllr Malcolm Doody
	WDC
	malcolm.doody@warwickdc.gov.uk 

	Cllr Michael Doody
	WDC/WCC
	michaeldoody@warwickshire.gov.uk

	Cllr Penny Bould
	WCC
	cllrbould@warwickshire.gov.uk

	Cllr Sarah Boad
	WCC
	cllrboad@warwickshire.gov.uk 

	Cllr Sue Gallagher
	WDC
	susan.gallagher@warwickdc.gov.uk

	Coates Jane
	Community Partnership Team
	janecoates@warwickshire.gov.uk

	Croston Mark
	WDC
	Mark.croston@warwickdc.gov.uk

	Cutts Pete
	WDC
	pete.cutts@warwickdc.gov.uk

	Dedman David
	Warwick University
	david.dedman@warwicksu.com

	Dickin Phil
	Warwickshire Wildlife Trust
	Phil.Dickin@wkwt.org.uk

	Dobedoe Tom
	Warwick Prtnrsp Theme Co-ordinator Group
	dobedoe@ntlworld.com

	Doody Malcolm
	WDC
	malcolm.doody@warwickdc.gov.uk

	Dunsdon Pamela
	Leamington Town Centre Manager
	pamela.dunsdon@warwickdc.gov.uk

	Elliott Chris
	WDC
	chris.elliott@warwickdc.gov.uk

	Farndon Barbara
	Department for Work and Pensions
	barbara.farndon@dwp.gsi.gov.uk

	Featherstone Elizabeth
	Children Young Peoples Partnership
	elizabethfeatherstone@warwickshire.gov.uk

	Gower-Johnson Nick
	WCC
	nickgower-johnson@warwickshire.gov.uk

	Hackett Phil
	South Warwickshire Tourist Information
	phil.hackett@shakespeare-country.co.uk

	Higgins Karen
	Sustainable Prtnrsps Action Netwrk Manager
	spanmanager@wcava.org.uk

	Hill Julian
	WDC
	julian.hill@warwickdc.gov.uk

	Hodgkins Rob
	Extended schools co-ordinator- Kenilworth
	ks.roho@ksn.org.uk

	Hoof Robert
	WDC
	robert.hoof@warwickdc.gov.uk

	Horsman Malcolm
	Bath Place
	m.horsman@hotmail.com

	Holland Hilary
	Warwick District Citizen's Advice Bureau
	manager1@wdcab.cabnet.org.uk

	Hunt Bill
	WDC
	bill.hunt@warwickdc.gov.uk

	Jones Andrew
	WDC 
	andrew.jones@warwickdc.gov.uk

	Jones Vicki
	The Gap
	vicki1thegap@btconnect.com

	Lall Suranjana
	WCC
	suranjanalall@warwickshire.gov.uk

	Malloy Bob
	Warwickshire Police Authority
	rjmall@aol.com

	McNevin Martin
	Warwickshire Police
	martin.mcnevin@warwickshire.pnn.police.uk

	Needham Greta
	Head of Service
	gretaneedham@warwickshire.gov.uk

	Neumann Tracey
	Brunswick Healthy Living Centre
	tracey.neumann@warwickdc.gov.uk

	Nightingale Stephen
	Older People in Action- WD
	stepsuenight1@talktalk.net

	Partridge Sarah
	Warwick PCT
	sarah.partridge@warkpct.nhs.uk

	Pinkney Paul
	WDC
	paul.pinkney@warwickdc.gov.uk

	Price Linda
	CPT
	linda.price@warwickdc.gov.uk

	Saunders Deb
	Warwickshire PCT
	Deb.Saunders@warwickshire.nhs.uk

	Smith Ray
	WDC
	ray.smith@warwickdc.gov.uk

	Stephens Gary
	WDC
	gary.stephens@warwickdc.gov.uk

	Toogood Helene
	WCC
	helenetoogood@warwickshire.gov.uk

	Urwin Pauline
	WCAVA
	purwin@wcava.org.uk

	Williams Dianne
	Chamber of Commerce
	DIANNEW@cw-chamber.co.uk

	Woodcock Richard
	Police
	richard.woodcock@warwickshire.pnn.police.uk
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Bernadette Allen – Community Partnership Team

Ian Andrew – Cov & Warks Mental Health Trust

Jacquie Aucott - CWIC

Joseph Baconnet

Katie Baker – Police Authority

Kath Bannister – Community Partnership Team

Dave Barber – WDC

Jatinder Birdi – Warwick District Community Faiths Forum

Parminder Birdi - Chamber of Trade Leamington

Kushal Birla – WCC

Jayne Blacklay - Warwick Hospital

Zoe Blevins – WDC

Vanessa Brown – Warwick University 

Cllr Felicity Bunker – WDC

Simone Bush – Bishops Tachbrook and Budbrooke Parish Clerk

Sue Butcher – Warwick Chamber of Trade

Cllr Les Caborn – WDC

Matthew Caddick – Warwick Town Centre Manager

Stella Carr – Hybrid Arts

Faz Chishty – Warwickshire Police

Eileen Clayton – Leek Wootton Parish Clerk

William Clemmey – Warwickshire Association of Youth Clubs

Jane Coates – Community Partnership Team

Ian Coker – WDC

Cllr Jose Compton – WDC

Graham Cooper – 

Darren Cope – Advantage West Midlands

Terry Cotton – Local Government West Midlands

Mark Croston – WDC

Cllr Bob Crowther – WDC

Pete Cutts – WDC

Nick Darwen – WCC

Becky Davies – WDC

Jon Dawson – WDC

Phil Dickin – Warwickshire Wildlife Trust

Cllr Michael Doody – WDC

Pamela Dunsdon – Leamington Spa Town Centre Manager

Dawn Eady – Bubbenhall Parish Clerk

Chris Elliot – WDC

Phil Evans – WDC

Sarah Faulkner – National Farmers Union

Elizabeth Featherstone – WCC

Cllr Susan Gallagher – WDC

Bill Gifford – WDC

Nick Gower-Johnson – WCC

Cllr Moira-Ann Grainger – WDC

Cllr Gerry Guest – WDC

Phil Hackett – South Warwickshire Tourism

Richard Hall – WDC

Sharon Hall – Extended Schools Co-ordinator 

John Hammon – WDC

Karen Hancox – Jephson Housing

Karen Higgins – SPAN manager

Julian Hill – WDC

Rob Hodgkins – Extended Schools Co-ordinator

Bill Hooper – WDC

Sue Ingram – WCC

Robert Inman –WDC

Roger Jewsbury – WDC

Jonathan Wassall – King Henry VIII Charity

Andy Jones – WDC

Dave Jones – WCC

Vicki Jones – The Gap

Satnam Kaur – WDC

Helen King – Warks PCT

Ian Kirkwood – WDC

Cllr Bernard Kirton – WDC

Robert Knaggs – Kenilworth Chamber of Trade

Suranjana Lall – WCC

David Leech – WDC

Lorraine Mathers – Baddesley Clinton Parish Clerk

Deborah May – Extended Schools Co-ordinator

Diana Mitchell – Extended Schools Co-ordinator

Cllr Andrew Mobbs – WDC

Kate Nash – WCC

Greta Needham – WCC

Tracey Neumann – Brunswick Healthy Living Centre

Peter Oliver – WDC

Elizabeth Phillips – Warwickshire Age Concern

Paul Pinkney – WDC

Margaret Pipe – Fire and Rescue

Linda Price – Community Partnership Team

Shirley Reynolds – WCC

Simon Robson – WCC

Andy Scruton – Warwickshire Police

Trevor Seeley – Warwick University

Danae Sheridan – Older Peoples Forum

Cllr Dave Shilton – WCC

Helen Smith – BID manager

Rick Smith – WDC

Mike Snow – WDC

Gary Stephens – WDC

Rebecca Stock – Extended Schools Co-ordinator

Martin Stott – WCC

Shirley Sturzaker - Warwick BID Development Manager

Alan Turner – The CHAIN

Jef Tuyn – RASE

Karen Warren – WDC

Jeff Watkin – WDC

Chris White – WDC

Cllr Alan Wilkinson – WDC

Dianne Williams – Chamber of Commerce

Richard Woodcock – Warwickshire Police

Rob Wootton – Job Centre Plus

Susan Wyatt – Extended Schools Co-ordinator

Cllr Martyn Ashford – WCC

Cllr Sarah Boad – WCC

Cllr Penny Bould – WCC

Richard Brookes – WALC

Cllr Alan Cockburn – WCC

Allyson Coleman – Rowington Parish Clerk

Robert Cunliffe – Chair of North Leamington Community Forum

Chris Davis – WDC

David Dedman – Warwick SU

Tom Dobedoe – Chair of Culture Theme Group

Roger Dowthwaite – CSWP

Cllr Pauline Edwards – WDC

Barbara Farndon – Work and Pensions

Cllr Eithne Goode – WDC

Jill Hall – Inspira Consulting

Alison Hodge – WALC

Hilary Holland – Citizens Advice Bureau

Cllr Clare Hopkinson – WCC

Malcolm Horsman – Bath Place

Cathy I’Anson – Warwickshire Probation

Mr J Johnson – Barford, Sherbourne and Wasperton Parish Clerk

David Leigh-Hunt – Radford Semele PARISH Clerk

Lucy Lilburn – Orbit Housing

Jo Mann – WCC

Derek Maudlin – Warwick Town Clerk

Martin McNevin – Warwickshire Police

Robert Nash – Leamington Spa Town Clerk

Cllr Tim Naylor – WCC

Sarah Partridge – Warwickshire PCT

Elaine Priestley – Lapworth Parish Clerk

Dawn Reeves – Inspira Consulting

Deb Saunders – Warwickshire PCT

Mrs K Skudra – Hatton Parish Clerk

Cllr Brian Smart – Whitnash Town Council

Jeanette Staley – WCC

Mr G Symes – Kenilworth Town Clerk

Paul Tolley – WCAVA

Helene Toogood – WCC

Pauline Urwin – WCAVA

Cllr Angela Warner – WCC

Cllr John Whitehouse – WCC

Jane Williams – Warwickshire PCT

Steve Williams – Baginton Parish Clerk 

Robert Hoof - WDC

Appendix 3 – Delegates’ comments about the event
	What delegates thought about the event:

	Excellent response from all partners
	First two half hour workshops were too rushed and therefore not helpful

	Worked well, good pace
	Rural transport

	Belief that there are others with similar hopes, thoughts and suggestions – good to know
	Tired

	Interesting to know what’s going on in other areas that impact on health
	Really useful and informative

	Some good discussions and interesting perspectives
	Efficiency and competence in delivery

	Feel well, thought well, learnt well
	Bureaucratic downsizing

	Hopeful about partner cooperation
	First two sessions were too short and groups too big – no chance to say much

	Really good and interaction of audience (plus having a sense of humour)
	Good

	It was good to understand other areas’ problems
	

	Issues delegates want to think about or they want event organisers to think about

	Need to revise draft anti poverty strategy
	Environment and climate change not considered enough

	Please make sure the LSP focuses on a small number of key priorities which can best/only be achieved by partnership work. Let’s be sure something happens!!
	Need to move things on…action…show results

	Rural transport!!
	Need to widen to include more representatives (very statutory biased)

	First two focus groups were not as effective as second two
	More time for theme group discussion

	Where were the younger members of society?
	Earlier session too much to cover, too short


	We need more time to work on ACTION!
	An interesting discussion and chance to talk to like minded people

	Comments, focus on SCS themes
	Would have helped to have Vision document in advance

	Scenario workshop thought provoking on challenges
	Bit more focussed on topics – need to consider organisations who are not here and how to get them involved

	How will those who aren’t here have a chance to contribute to process?
	

	Ideas to take away

	Contacts and validation for my ideas
	Need to bring in more VCS

	Need to work out how to encourage senior officers to take work further
	Slightly more (not a lot) preparatory information – difficult hitting topics at a run cold!!

	Need to keep momentum, with events at 6 month intervals
	What were the aims of the day? Not clear that they were fulfilled

	Have a dedicated themed event next time – e.g. SAFE – really getting into detail about activities and achievements
	Some of the questions were too specific and difficult for the groups

	Would like to see evidence of difference made next time
	Work together

	Papers in advance please. Balance numbers in groups, balance knowledge in groups?
	Worry if not enough action comes from day and parking!! especially as disabled

	Things to bin

	The social manipulation bit (warm up). Not sure what concrete will come out of day
	Venue not suitable – temperature and acoustics

	First two discussions this morning – not very productive
	Didn’t like venue – parking, temperature, acoustics

	Not sure how valuable day has been. Are we just telling ourselves what we already know?
	Too long

	Icebreakers
	Avoid the term siloing
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