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WARWICK DISTRICT
COMMUNITY FORUM GRANT FUND 2009/10

APPLICATION FORM

Please circle tgadcg@m@\unity forum to which you are applying for money:

Kenilwort North South | Rural | Rural | Warwick | Whitnash
Leamingtog/ Leamington | East | West
Project name AND/OR Geared Up Project

your hame.

Your contact details
(address, telephone, email).

Brisfly describe your project. | Automotive course run for 8x14-18yrs
(What do you want to provide, | local youths. The course is run over 8
and how will you provide it? | weeks. During the course the youths
How long will the project learn how to change brake discs, oil, fuel
run?) & air fitters. They will learn howto do an |
MOT and a full service. We also have a
presentation on road safety & drink/drug

driving.

How much money are you £1000 from South Leamington
asking for, and what will you | Community Forum.

use it for? (Please give us an
itemised list of costs —on a
separate sheet it necessary.)

The money will go towards: The
mechanic, youth worker, parts and other
materials

Describe the sort of people 14-18 year olds looking to change their
who will benefit from or use | behaviour. Youths from disadvantaged &
the project (age, gender, under privileged backgrounds. Have an
particular need etc.). interest in Mechanics.

Which geographical area will | Leamington South, North, Whitnash and
the project focus on? Town Centre SNT
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If you are going to operate
from a building, please tell us
where it is.

Sydni Centre

Which community forum
priority does the project link
to?

Anti-social behaviour

How do you know there is a
need for this project?
(Describe the evidence you
have got and where you got it
from.)

The aim is o keep youth off the street
and give them something positive to
focus on. This will be the 4™ project we
have run. Previous courses have shown
a very good success rate.

List any groups or agencies
who are involved in the
project with you.

Warwickshire Police, WDC, Local
Mechanic

If you are applying, or have
applied successfully, for other
funding for this project please
tell us where from, and how
much.

We have applied for £1000 from North &
Whitnash Forums and £3500 from the
Town centre forum. These have all been
approved in principle by the panels and
paperwork has been forwarded to the
Council.

What proof will there be of
whether the project has been
successful? (We will need to
check that money has been
well spent. To do this we will
need to see proof that the
project has delivered the
things it set out to do.
Success must take a form
that we can measure.)

One of the main aims of the project is to
guide these youths away from ASB and
to give them self-confidence. This is hard
to measure however we will look at re-
offending/coming to Police notice and any
future career path/goals the youths focus
on.

To date out of the 16 youths that have
completed the course only one has
continued to come to Police notice.

Are you a constituted group?

Yes [ ] No D

Date form completed

Name and signature of supporting councillor
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Geared Up 2010/11

Balance

Rolling Balance

Balance from Bath Place
Police Funding

Town SNT

North Community Forum
South Community Forum
Whitnash Community Forum

TOTAL

Estimated total for each course

mH M m s

395.20
1,000.00
2,000.00
3,500.00
1,000.00
1,000.00
1,000.00

Number of youths paid
for over Financial Year

-
DO T ~NO OG-

™

9,895.20

48

£

1,634.00

Enough for 6 courses per financial year with £64.00 buffer

Estimated costs per head per course £ 20425

Estimated course cost for 8 youths

Keiron's Fee (Youth Leader) £ 560.00 £80 per week attended
Clive's Fee (Mechanic) £  480.00 £70 per week attended
Sydni Center donation £ 100.00

Boots £ 80.00 £10 per pair .

Overalls £ - Sponsored by GSF Car Parts
Vechicle parts £ 30.00

Refreshments £ 15.00 Estimated

Frames for cirtificates £ 10.00 Estimated

Go Karting £ 325.00 £25 per person (13 people)
Mini-bus hire £ 24.00

TOTAL

[

£ 1,634.00







