WARWICK PARTNERSHIP

INTEGRATED DELIVERY PLAN 2010 - 2013
	ISSUE TO BE ADDRESSED
	TASK 
	WHEN
	LEAD PARTNER + 
SUPPORTING PARTNERS
	TARGETS
	RESOURCES

	Priority Measure 1:

Give tenants of social housing the information and services that will improve their quality of life and economic activity rates.
	Deliverability Assessment:

	
	Deliver an enhanced range of multi-agency support services to help social housing tenants achieve a good quality of life and to afford to live in their homes. Package a range of support measures including benefits advice, household management, employability and skills training. Could include volunteering opps. Mentoring element would be important if resources exist to do this.
Initially targeted at new tenants, including former homeless.
	April 2010, piloted for 12 months, becoming part of core provision
	Bill Hunt and WDC Housing Team

PCT, Police, Training Providers

Council will share data with police to identify suitable clients.


	TBA
Count services delivered, 
No. of people/
households assisted.

Benchmarking v. those not receiving services?


	Enhance role of WDC Housing Income Recovery Officers to become advisory, linking clients into appropriate support.
‘Re-engineer’ other front line services.

	Themes Supported:
	Housing (
	Health (
	Safer (
	Economy (
	C and YP (
	Culture/Leisure (

	Cross Cutting Approaches
	NTG
	(
	Families
	(
	Geographic
	(
	Rural
	
	Comm. Cohesion
	(
	Sustainability
	(

	
	Will be targeting deprived communities
	Target audience will include families 
	Priority wards: already have basis for the service in Brunswick.
	
	Will help people to live positive lives in their community
	If successful, to be become part of core service: ‘the way we do things round here’.


	ISSUE TO BE ADDRESSED
	TASK 
	WHEN
	LEAD PARTNER. 
AND SUPPORTING PARTNERS
	TARGETS – SPECIFIC AND HEADLINE
	RESOURCES

	Priority Measure 2:

Improve the night time economy of the three towns to enhance safety and grow business.
	Deliverability Assessment:

	
	Develop a District-wide strategy with local interventions to Improve the quality of the three towns’ night time environment that leads to achievement of the ‘Purple Flag’ accreditation
	Start April 2010
	Joint WDC and Police with supporting multi-agency project team (team already in place).

	Achieve accreditation for 3 towns within one year.

‘Safer’ outputs and outcomes.
	Town Centre Managers to co-ordinate but need about £50K to fund a co-ordinator. Suggest making a bid to CDRP for funding/resources.

	Themes Supported:
	Housing 
	Health (
	Safer (
	Economy (
	C and YP (
	Culture/Leisure (

	Cross Cutting Approaches
	NTG
	
	Families
	
	Geographic
	
	Rural
	
	Comm. Cohesion
	(
	Sustainability
	

	
	
	Indirect but should make it easier for families to socialise in the town centres
	
	
	Encourages social harmony
	


	ISSUE TO BE ADDRESSED
	TASK 
	WHEN
	LEAD PARTNER. 
AND SUPPORTING PARTNERS
	TARGETS – SPECIFIC AND HEADLINE
	RESOURCES

	Priority Measure 3:
Support young people at risk.
	Deliverability Assessment:

	
	Establishment of a Youth Foyer/training flat, possibly converted by construction trainees, providing household management training during the day and bedrooms for homeless teenagers at night, with opportunity to plug in other support e.g. employability, health education.
Could be a joint community venture with Bath Place, Leamington. Possibility of using old community centre on Kingway Estate?

N.B. Also restart Night Stop, whereby those needing help are housed in volunteers’ homes.
If managed carefully, it might be possible to provide within the same complex separate short-term overnight accommodation for Priority Prolific Offenders and even a ‘place of safety’ as required by Section 136 of the Mental Health Act.


	Discussions with Steve Bales, Bath Place Manager to commence asap with view to having facility up and running by January 2011.
	Joint WDC and Health with Bath Place?

	Centre established.
No. of homeless young people assisted, no. of yp given training and support.
	Possibility of using some new homes money (from PSB/HCA) to convert.
Other resource requirements to be investigated.

	Themes Supported:
	Housing (
	Health (
	Safer (
	Economy/Jobs (
	C and YP (
	Culture/Leisure 

	Cross Cutting Approaches
	NTG
	(
	Families
	(
	Geographic
	
	Rural
	
	Comm. Cohesion
	(
	Sustainability
	

	
	Assists some of society’s most vulnerable young people
	Foyer service seeks to re-unite families
	
	
	Seeks to end isolation of young people at risk
	Permanent and  bespoke facility


	ISSUE TO BE ADDRESSED
	TASK 
	WHEN
	LEAD PARTNER. 
AND SUPPORTING PARTNERS
	TARGETS – SPECIFIC AND HEADLINE
	RESOURCES

	Priority Measure 4:

Improve residents’ ability to use energy efficiently.
	Deliverability Assessment:

	
	Comprehensive campaign to raise awareness of energy efficiency measures including managing energy use.

	From April 2010, possibly initially targeted at Brunswick and Crown and then rolled out.
	Action 21? (to be discussed)
Housing and Health
(Link to HWB ‘Keep warm, keep well’ campaign for older people.)


	No. of people advised, 

No. of improvements undertaken.
No. of households where savings achieved.
	Equip existing front line staff and third sector agencies to advise and signpost.
Link into retailers subsidised schemes.

	Themes Supported:
	Housing (
	Health (
	Safer 
	Economy/Jobs (
	C and YP (
	Culture/Leisure 

	Cross Cutting Approaches
	NTG
	(
	Families
	(
	Geographic
	(
	Rural
	
	Comm. Cohesion
	
	Sustainability
	(

	
	Will assist the poorest households the most
	Will help families to keep healthy, manage their household budget and helps child poverty 
	Targeted at priority wards
	
	
	Makes better use of existing front line staff


	ISSUE TO BE ADDRESSED
	TASK 
	WHEN
	LEAD PARTNER. 
AND SUPPORTING PARTNERS
	TARGETS – SPECIFIC AND HEADLINE
	RESOURCES

	Priority Measure 5: 
Improve young people’s ability to manage ‘risky behaviour’ related to teenage conceptions, drugs and alcohol, smoking and personal safety.
	Deliverability Assessment:

	
	A multi agency approach to engaging with young people, properly training front line staff - youth workers, coaches, PCSOs (there are 20 PCSOs in all - community-based + in schools and youth clubs), health workers - to pass on good practice messages on a broad range of subjects.
	Training activity planned from April, delivered during the summer and implemented from late Summer 2010.
	Joint Police and PCT
Multi agency
	No. of staff trained. No. of young people engaged.
	Existing staff with enhanced training

	Themes Supported:
	Housing
	Health (
	Safer (
	Economy/Jobs 
	C and YP (
	Culture/Leisure (

	Cross Cutting Approaches
	NTG
	(
	Families
	(
	Geographic
	(
	Rurality
	(
	Comm. Cohesion
	
	Sustainability
	(

	
	Spatial targeting can ensure deprived communities are prioritised
	Indirectly, may help to avoid harm arising from behavioural issues
	Priority wards can be targeted
	Can ensure equal and appropriate approaches in rural areas.
	
	Delivered by existing staff.


	ISSUE TO BE ADDRESSED
	TASK 
	WHEN
	LEAD PARTNER. 
AND SUPPORTING PARTNERS
	TARGETS – SPECIFIC AND HEADLINE
	RESOURCES

	Priority Measure 6: 

Raise community and stakeholder awareness and improve communication on key topics.
	Deliverability Assessment:

	
	Scheduled calendar of events and activities to raise public awareness on a range of issues. Planned to coincide with existing relevant activities e.g. target GP surgeries during NHS flu injection campaign to reach older people. Making use of community centres and networks. (Police are working on shared web-based calendar for partners)
To include reassurance activities re fear of crime and Freshers’ Day.
	Planning to commence asap.

Campaign to take place from April 2010 onwards
	Multi agency working with third sector
	
	Existing staff and resources.

	Themes Supported:
	Housing (
	Health (
	Safer (
	Economy/Jobs (
	C and YP (
	Culture/Leisure (

	Cross Cutting Approaches
	NTG
	(
	Families
	(
	Geographic
	(
	Rural
	(
	Comm. Cohesion
	(
	Sustainability
	(

	
	Appropriate targeting can address all cross-cutting approaches.
	


	ISSUE TO BE ADDRESSED
	TASK 
	WHEN
	LEAD PARTNER. 
AND SUPPORTING PARTNERS
	TARGETS – SPECIFIC AND HEADLINE
	RESOURCES

	Priority Underpinning Measure 7:
Share intelligence and data to improve client response.
	Deliverability Assessment:

	
	A range of measures to improve flow of information to and from partners e.g. 

- on ‘unusual activity’ in communities (possible burglaries), 

- on those suffering mental health problems, who live in the community (to facilitate a more informed and sympathetic approach)

- to cascade information through and from public sector front line workers that may assist the police in their work
	ASAP
	Theme Leads would like to commence data sharing on tenants (may need data sharing protocols to be put in place) 

	
	Existing staff (then to be assessed)

	Themes Supported:
	Housing (
	Health (
	Safer (
	Economy/Jobs (
	C and YP (
	Culture/Leisure (

	Cross Cutting Approaches
	NTG
	
	Families
	
	Geographic
	
	Rural
	
	Comm. Cohesion
	
	Sustainability
	

	
	
	
	
	
	
	


MEASURES TO BE INCLUDED IN THE DELIVERY PLAN SHOULD CAPACITY EXIST IN 2010, 
OTHERWISE FOR INTRODUCTION FROM 2011 ONWARDS

	ISSUE TO BE ADDRESSED
	TASK 
	WHEN
	LEAD PARTNER. 
AND SUPPORTING PARTNERS
	TARGETS – SPECIFIC AND HEADLINE
	RESOURCES

	Increase provision of affordable housing
- Multi-pronged, multi partner approach to engage different sectors in helping to find new sites/buildings and then using PSB/HCA funds to facilitate bringing homes on stream.
	

	8. 
	Investigate introduction of local authority mortgages
	
	WDC
	
	

	9. 
	Re-start mapping and survey of public sector sites and usage intentions with a specific requirement to identify any sites (new build or conversion) that offer potential for affordable homes.
	
	WDC - Housing
	
	

	10. 
	Use the parish planning process to identify possible sites, particularly in rural areas.
	
	WDC - Housing
	
	

	11. 
	Use front line staff to identify empty buildings e.g. PCSOs.
	
	Multi agency
	
	

	12. 
	Strengthen links with commercial estate and lettings agents to get early notice of vacant buildings/those likely to come on to the market etc.
	
	Joint WDC Housing and ED
	
	

	13. 
	Work with third sector to ascertain whether a multi-use approach might free up community owned buildings.
	
	WDC Housing
	
	

	14. 
	Redevelopment of Crown Way to achieve mixed use and improved use of housing land.
	
	WDC
	
	

	Adaptations and Independent Living 

- Short term, find new ways to reduce the waiting list for adaptations, thus enabling more people to stay in their own homes.

Longer term, plan a better approach than simply adapting every house.
	

	15. 
	Find ways to spread the adaptations budget further e.g.

· community projects e.g. with Home Improvement Agencies,

· work experience projects e.g. with local College running construction training,

· using apprenticeships, FJF to supply construction sub-contractors with additional labour to carry out work.

Possibility of implementing in Lillington, where there is very high male unemployment
	
	WDC Housing
	
	

	16. 
	Opportunities to use community projects to improve housing environment?


	
	
	
	

	Increase Physical Activity 
- Introduce a range of measures to get people moving, make it easy and enjoyable for people to take part in physical activity.
	

	17. 
	Expansion of ‘Get Active’ campaign e.g. free swimming for under 16s. 

	
	
	
	

	18. 
	Increase no. of measured miles (have one so far). Might also look at measured distances between popular destinations and on/near business parks
	
	PCT
	
	

	19. 
	Warwick Cycle Race (established event - held each September – elite athletes and kids race around Warwick town centre). Use as a show case to promote cycling. 
	
	
	
	

	20. 
	Measures to reduce teenage conceptions.
	
	PCT
	
	

	21. 
	Investigate effectiveness of public transport to Warwick Hospital.
	
	PCT?WDC
	
	

	22. 
	Cross cutting actions on mental health – to include managers awareness training and fire hazard reduction for dementia sufferers.
	
	PCT
	
	

	Supporting existing businesses
	

	23. 
	Set up an Ambassadors scheme (link with AWM strategic employers initiative. Strengthen engagement so have better intelligence on what companies want, plans etc. and gives access to employers as a route to workforce e.g. on health matters and as a resource.

Also to secure their involvement in promoting inward investment
	
	WDC – Economic Development
	
	

	Use of public sector assets
	

	24. 
	Link to availability of physical sites but also investigate shared and agile working
	
	WDC – Economic Development
	
	

	25. 
	Local procurement initiative – improved database of tenders plus seminars to widen publicity of public sector opportunities and companies’ ability to bid for them.

Should also look at getting VCS more engaged.
	
	WDC – Economic Development

	
	

	26. 
	Use of Future Jobs Fund to facilitate other projects in Delivery Plan
	
	WDC – Economic Development
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