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FAMILY INTERVENTION PROJECT STEERING GROUP

had on Wednesday 20th January 2010
Leamington Spa Town Hall 10am-12pm
Minutes and Action Points
Attending: Liz Young (WDC), District Commander Neil Harrison, Chris Hevey (WCC), Dave Jones (WCC), Dave Ward (WDC), Lynn Hitch (NHS), Heather Shilling (YJS), Jo Mann (YJS), Julie Sullivan (WCC), Vicki Barnes (YJS), Sally Lightfoot (WCC) Helena Killourhey (minutes)
1. Apologies: Elizabeth Featherstone (WCC), Marie Evans (WCC)

2. Minutes of last meeting

These were agreed.

2.1. Sally Lightfoot chaired the meeting and introductions were given. Dave Jones informed the group that this would be his last meeting and a local co-ordinator for Youth and Community will attend, as well as Shinderpaul Bhangal, the new Youth and Community Manager for Warwick Area.
3. Housing Challenge Fund (HCF) Application and LPSA2 update
Sally gave background on the submitted HCF bid. Sally has been notified informally that Warwick District has secured the money and a formal announcement will be made next week. Sally informed the group that not all the money had been allocated and that Warwick District has been encouraged to apply again in the future to support the management stages.

Julie Sullivan told the group that the PSB will give its formal approval next week on the LPSA2 money and confirm if the work is to be carried out over two years or three years. Julie stated that the concern of a three year project would dilute the work considerably. Julie will give confirmation on the outcome.
Action: Julie

Liz asked how much has been allocated to Warwick District, to which Julie responded that will be known next week.
4. Evidence Gathering

4.1 Nuneaton FIP Terms of Reference, criteria and PID- linked to representation on Warwick FIP

Vicki Barnes told the group that the scope and aims of Nuneaton’s FIP have changed as the project has progressed. She told that areas have been widened, as well as age groups as families who fit the criteria that were not in the original areas. Vicki also include that Warwick District can learn from Nuneaton. 

It was agreed that Liz would write the Warwick’s PID with Jo Mann and Vicki who wrote Nuneaton’s, with the intention of being guided by Nuneaton’s PID.   
A meeting to be arranged between Liz, Vicki and Jo. It was agreed that PID will be drawn up in time for next meeting, 24th February.

Action: Liz, Vicki, Jo

Referring to Nuneaton’s Terms of Reference it was decided that Warwick District does not need an operational group.
4.2 Information on troubled families – health visitors/school nurses, anti social behaviour, youth work housing

Dave Jones gave information on families that could be suitable for the FIP. He highlighted that the majority of families are situated in North Leamington. Dave J also mentioned that when the FIP is established the Youth Workers of the Area are happy to support the Key Workers and set up a support network.
Dave J Highlighted that the £500 allocated to each family is not enough and there will be a need to find other funding. This consideration is to be taken into account when the decision is made regarding the length of the project.

Dave Ward gave information on areas where housing had located problems. Lillington, Brunswick, Warwick and Kenilworth fall under the category where intervention is needed.
Lynn Hitch attending as a health representative commented that information has not been provided because of anonymity issues but is know aware that information is needed on issues of concern and area hotspots.

Neil Harrison said he has an ASB view and a police meeting discussing this is to be held, which he will feedback outcomes to the group.
Liz asked when full information would be available, to which the response was that once the criteria has been decided and super output areas known and model agreed then agencies will be able send in referrals.
Julie commented that information is needed to be sent out to agencies to when the FIP is up and running and to ensure agencies fully understand the process and how to refer into it.
5. County wide FIP Steering Group 8th February meeting

Liz gave information on this and it was asked who sat on this group. Julie/Sally to find out.

Action: Julie/Sally

This group has also been referred to as High Harm Causes Group.
6. Agreeing the model and scope of project (dependent on funding outcomes)  - preparing project plan

It was agreed that the meeting to discuss PID will also incorporate the deciding of the criteria.
Action: Liz, Jo, Vicki

To provide more information Sally will circulate the postcode finder database.

Action: Sally

7. Governance arrangements 
Liz clarified the County structure. Sally asked Liz if a structure diagram can be provided.

Acton: Liz

Liz spoke of the Warwick District Integrated Delivery Plan and how the FIP fits in with this.

8. Chairing and Membership 

It was decided that Liz would Chair the meetings until March and a new Chair be decided after that.
It was asked if any other organisation or service area should be represented.

Suggestions: 

· Education

· Job Centre Plus

· CAMHS

· DAAT – Kit Leck
· Social Care – Marie Evans
· Probation – Andy Wade

· Adult and Community Services
Liz to find appropriate representatives
Action: Liz

9. Actions to be agreed

Julie to give outcome of decision if project is to run over two or three years.

Action: Julie

A meeting to be arranged between Liz, Vicki and Jo. It was agreed that PID will be drawn up in time for next meeting, 24th February.

Action: Liz, Vicki, Jo

Find who sits on the County wide FIP steering group.

Action: Julie/Sally
It was agreed that the meeting to discuss PID will also incorporate the deciding of the criteria.

Action: Liz, Jo, Vicki

To provide more information Sally will circulate the postcode finder database.

Action: Sally

Liz to provide diagram of County Structure.

Action: Liz

Liz to find appropriate representatives

Action: Liz

10. Any other business

Liz asked who would employ the key workers, to which the response was the Youth Justice Service, to keep consistency with Nuneaton.

Heather Shilling stated that she would be unable to attend future meetings but asked to be put on the group list for minute circulation.

Meeting finished at 11.35 am

Next meeting will be 24th February 2010.
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