MINUTES – Warwick Partnership Executive Group
24 September 2009
Present:
Cllr Les Caborn, ( Chair), Cllr Mrs Compton, (Vice Chair),  Chris Elliott,  Warwick DC, Nick Gower Johnson, Warwickshire CC, Paul Pinkney , Warwick DC, Liz Young, Community Partnership Team (WCC/WDC), Martin McNevin, Warwickshire Police, Deb Saunders, Warwickshire PCT, Pauline Urwin, WCAVA, Jill Hall, Inspira Consulting, 
Apologies
Bill Hunt, Warwick DC and David Carter, Warwickshire CC (substituted by Nick Gower Johnson)
1. Welcome and Apologies


Already stated above
2
Minutes of last meeting on 26 June 09
Approved

3 Action Log from 21 July 09

1 The theme co-ordination group had met the day before this meeting therefore there was insufficient time to prepare a written report.  Jill Hall and Chris Elliott will update the group under this item on the agenda... Liz has had the training to set up and run the website and is continuing to work on it.  The web address is warwickpartnership.org.uk.  There is a new administration officer within the team who will be trained and then will be able to complete and maintain the site.
2 Liz is still looking for an overall rep for the Headteachers to invite to the event but has sent invites to head teachers from key schools and other contacts within the district.

3 An invitation has been sent to Alison Hodge.

4 Discussed later on the agenda

5 Discussed later on the agenda

6 Completed
7 Completed
8 Completed
4 Theme Co-ordination Group
There have been 2 Theme Co-ordination Group meetings since the Executive Group last met - in August and September.
At the August meeting the Health and Wellbeing and Housing plans had been discussed and comments had been made at the meeting and fed in.  There was more work to do on this.  At the September meeting the 2 themes of Safer Communities and Economy and Jobs had been covered with a number of points being made and others had fed into these.

There is still more work to be done and Jill will draft an email to encourage participation to get the plan ready for November. She stressed that there is a need to be clear on the delivery of the aspirations now; translate the discussions and resulting feedback into practical actions and draw that into the final Integrated Delivery Plan.

5 Stakeholder Event – 6 October 
· Jill had produced a one page summary on the Health and Wellbeing theme divided into a 3 priority point action plan on one side of A4 as an example of what could be done with all the themes to minimise the information and paperwork on each theme for the event.   This would minimise the length of the presentation required from the theme group leader at the beginning of each session and reduce the paperwork for delegates.    The debates in the sessions would be around how each delegate could contribute to making these things happen.  
· It was also agreed that actual case studies would be useful as examples.

· Jill will send out the 4 sheets to the delegates next week so that they can be thinking about them before the event.  
· The theme sessions will be flexible depending on the number of delegates attending and could be organised in a number of ways.  

· The agenda has been simplified again so there is not a lot of scope for more change

· There will be 3 main tasks during the workshops – thematic, cross cutting themes and shaping the district and the approach will be on how to do things differently

· There will be plans provided showing doctors surgeries, schools etc.  The issue will be if the geography does change have we got the right service/facility in the right place.

· The theme leads will give no more than a 10 minute presentation and then allow 20 mins for delegates to talk.
· The members of the group agreed to travel around the whole event and to make themselves known, particularly to any sub regional reps that attend.  They are to communicate re Core Management, Action Plans and strengthening relationships.

· Liz to circulate confirmations so the group are aware of who is coming and there will be badges for delegates and pen portraits of WPEG members.
6 Narrowing the Gaps
The PSB funding group sub group had met last week and asked for more information from all bids.  They asked Liz specifically for more clarity on key community outcomes, delivery and match funding.  Liz had drafted this information and sent it back.  The funding group had not considered it yet but they would be meeting to make the final decision in the week beginning 28th September.  The amount concerned was £53,000 which would be enough to cover 5 families.  There may be scope for more money next year.  There was some concern amongst WPEG about the level of scrutiny required.
7 Report on Governance Review of LAA
The original creation was not popular and the Public Service Board had agreed to conduct a review of the structure.  The review group was mixed but led by the County Council.  The group had produced a model which Chris Elliott explained.  It now had more of a commissioning role and its aim was to commission county wide groups to deliver on particular issues appropriate for locations.  Of interest to the District LSPs is that there is now a definite 2 way flow with the possibility of commissioning back to the Public Service Board.  This allows District issues to be filtered up if they are not being met.

The aim is also for the resource to follow to the LSP if they are commissioned to do something.  The Countywide LAA block structure will now only include:
· Children and Young People

· Safer and Stronger

· Environment and Economy

· Healthier Communities and Older People

There are however some issues still to be sorted out with regard to where things are dealt with at County Wide level such as Housing.

Agreed Comments
The group agreed the following comments which are to be filtered through the rep on the board which is Jerry Hutchison.

1. The group were happy in principle but need the 2 way process written in to the model.

2. Issues with how funding moves need to be addressed

3. With reference to 3.4.  The group will naturally review its structure and they felt that the way it operates is a matter for itself.  There are no meetings unless they serve a purpose.
With respect to aligning LAA and SCS performance management processes, Liz and Jill are attending a meeting of LSP Officers on 2 October where this is being discussed.
8 Community Forums Update
Community Grants
Warwick District is the only District where grants have been allocated.  The criteria has been agreed and will be launched within the next few weeks The money from WCC is only agreed for one year only and it will be reviewed for discussion on whether it continues.  There was concern about this.
Pauline Urwin reported that her members were going to all Forums.

The forums could help by sharing information on access to other funding and resources as WCAVA do.

Chairs’ meeting
This had been successful and all Chairs had been able to attend.  It was felt that there was a need to hold regular meetings to share information and ideas as all had benefitted from this at the meeting.  What had emerged was that each forum was different, had differing needs but could learn from each other.  It had been useful to hear each Chair’s experiences.
The Learning to Deliver consultant still needs to circulate the questions from the session.

Forum Round Up
North Leamington had held their meetings in two different wards so far.  The latest one had not attracted so many people but there were new people raising different issues.  A planning meeting was taking place on 24th September with the aim of developing a practical, costed-up delivery plan, practical actions with budget and delivery plans.  Youngsters from the youth centre have expressed an interest in running the December Forum.  

South Leamington had not been as well attended as the last one by local residents but the information stands had been interesting.  There had also been some interesting presentations particularly from the Magistrate’s Office.   The group felt that it was important not to let outside agencies take over the forums as a means to present to the community.  The community still needs to discuss its own issues and all agreed that is their priority.

Warwick is still a work in progress.  The next meeting is on 8th October and they will be having a thematic approach.  The focus is on getting people to the Forum.  They are promoting the Big Tidy Up and are having a promotional mailshot to 10,000 households.  The forum needs to be intergenerational.
Whitnash is using their next Forum to review the past year’s achievements and plan for the next 12 months.
Rural East – Numbers are increasing and the issue there is wider engagement and wider rural issues.

Rural West – Issues are coming forward, but mainly dominated by parish councils so again there is need for wider public engagement. This forum feels the need to involve young people so they need to access them.

There will be a newsletter for all forums in circulation by December 09.
9 Community Engagement Strategy
This was introduced by Bernadette Allen. The original draft had been considered too wordy and so had been redrafted to be more succinct.    Its purpose was to provide a single cohesive strategy which could be adopted by all partners; to avoid duplication and maximise partner opportunities.  Bernadette asked the group to consider the final draft and endorse it before it went out to the other groups.  She was hoping to take it to the District Council in November/December.
Comments

· Good read with clear principles

· Check who sending it to.  What about Hospital Trusts, College and try to get them into the same engagement.

· Try to get a wider group who are based/operate within the District to sign up to say they will use it as a basis.

· Need to make sure it does not duplicate the County wide Community Engagement Strategy but builds on this.

· In section 10 the examples are all young people but need to cover all sections of the community.  Bernadette can use other examples
· Pages 10-11 should be part of WP Integrated Delivery Plan so may need some tweaking for consistency.

10 Partner Updates
Warwick District Council.
Andy Jones is now Deputy Chief Executive and takes up his post on 1st October.  As a result there is now some thought going towards his substantive post and the outcome may affect other members of the partnership.

At the moment WDC are redesigning services using the Lean Systems Thinking approach and the chain of delivery to provide improvement based on what is important to the customer.  They are looking at making efficiencies without compromising service quality.  Chris Elliott stressed that the partners are part of WDC’s system and may need to be engaged when they are looking at the chain of processes.

WDC Senior managers and Councillors will be undertaking a Leadership Development Programme and may be looking at redesigning the authority.

Community Action Forum
11.45 am – 2 pm, October 5th focus on Community Transport – venue Dormer Conference Centre
WCAVA is relocating to Clemens Street within the next few weeks.
Warwick District website needs to be clearer re procurement in relation to the voluntary and community sector.  This is being remodelled at the moment.  Chris Elliott will check on that one.
Warwickshire PCT
There is a new Chief Executive – Paul Jennings and a new Director of Public Health – John Linnane and they are restructuring the organisation.
A local sexual health week has taken place which was very successful.

Brunswick Healthy Living Centre is being formally opened next week.

Warwickshire Police
There are reductions in crime across the board.  They have a joint press release with WDC on the front page of the Courier.  They attribute the reduction in crime mainly to understanding the root causes.

There is a Not in my Neighbourhood week coming up and they have money for that but it needs to include partners.  

Neighbourhood Watch has their AGM at North Leamington School on Saturday 26 September.
Next Meeting of WPEG
The next meeting of just the WPEG is on 24th November at 10:00 am at the Town Hall
Stakeholder Event

This is on 6th October Event at the Trident Centre – can everyone confirm their attendance.

1

