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FAMILY INTERVENTION PROJECT STEERING GROUP
had on Wednesday 11th November 2009

Leamington Spa Town Hall 3.30pm-5pm
Minutes and Action Points
1. Attending: Elizabeth Featherstone (WCC), Liz Young (WDC), Jane Williams (Warwickshire NHS), Sally Lightfoot (WCC), Clare Cooling (WCC), Martin McNevin (Warwickshire Police), Dave Jones (WCC), Diane Johnson (WCC), Marie Evans (WCC), Vicki Barnes (WCC), Chris Hevey (WCC), Karen Higgins (SPAN), Vicki Jones (The Gap), Helena Killourhey (minutes)
Apologies: Julie Sullivan (WCC)
2. Introductions: Elizabeth Featherstone welcomed all to the meeting and introduced herself and acted as chair. All attending introduced themselves, their job role and interest to the project.
3. Background

Liz Young began with the background on how the Warwick Partnership Family Intervention Project (FIP) had come about. PSB’s area based grant has been allocated to Warwick, Nuneaton and Rugby to develop FIPs. Liz continued that the budget for the FIP is £53,000, however there is potential for further funding from the LSPA2 reward grant and the Narrowing the Gaps countywide mainstream budgets. Outcomes will not be known until early in the New Year. The project will be overseen by the Warwick Partnership Executive Group (WPEG) and therefore this group will be reporting to them on progress. Other governance arrangements will need to be confirmed.
Vicki Barnes, who is heading up the Nuneaton FIP, gave background of the origins of the FIP and how it has developed through the criteria set by the Department for Children, Schools and Families (DCSF). Vicki gave details of the different FIP models and the work of the Anti Social Behaviour (ASB) FIP model, which Nuneaton has adopted
It was agreed by the group to be guided by the work of Nuneaton’s FIP and Vicki was asked if she would send the criteria and Project Initiation Document (PID) to Liz who would circulate.
Action: Vicki and Liz
5. Evaluation of FIPs

Chris Hervey gave information from the joint seminar Warwickshire, Worcestershire and Staffordshire had held on research and key findings that were forthcoming from an evaluation of FIPs across the country held up as best practice. Chris continued to talk on the Coventry FIP which was proving successful, as the majority of families involved had stayed on course.

Chris is to send Coventry report to Liz for circulation.

Action: Chris and Liz

Elizabeth left at 4.30pm and Sally Lightfoot took over as Chair. A permanent Chair is to be decided once the scope of the project is determined at the next meeting.
6. What will this project look like and how will it add value and how do we move things forward?
Liz highlighted the priority areas as Brunswick, Lillington and Warwick West, Packmores Estate. A lack of intervention has prompted intense Community Development work in Warwick West, specifically the Packmores estate and from anecdotal evidence a project of this kind could lend itself to the criteria of FIP and SCS.
In response to Liz’s suggestion Martin McNevin commented that Warwick West was not a Police priority area and that Brunswick, Willes and parts of Crown were. 

The group discussed ways to obtain more evidence to make a more informed decision about where to focus this project. Diane Johnson asked Liz if there was a way to find out where the highest cases of eviction are in the District and work from there. Liz to find figures of evictions.

Action: Liz
Martin suggested decisions should be based on risk than geographical and that he is able to provide facts and figures from the meetings of the ASB Group.
Action: Martin

Vicki Barnes commented that Leicester’s FIP went against the localities model and focused on Priority and prolific Offenders (PPO), so a suggestion of focusing on people rather than areas was made. Dave Jones said he would be able to gather information based on the needs of individuals throughout different areas not just one specific locality.









Action: Dave
Marie Evans questioned whether this information is to be kept confidential at this point until a direction was established and families to be worked with had been decided. The group agreed to anonymity and just to provide an overview of statistics.   

Jane Williams is able to liaise with Health Visitors and School Nurses to access information on troubled families throughout the District.
Action: Jane
The suggestion on drawing on feedback from Community Development Workers, Local Police, PCSOs and Community Forums will help the group decide which model (or tailor one of their own) to adopt. Sally asked if this money is able to be carried over; Liz confirmed that it could be. Karen Higgins wanted clarification if this is to be a pilot project and what would the length of it be. The response was that it would be pilot and the time frame would be 12 months.
9. Accountability and responsibilities- is everyone represented?

Sally will email Liz terms of reference of the FIP in Nuneaton to circulate, to ensure that everyone is represented.

Action: Sally and Liz
A general consensus from the group is that a representative from Housing is involved and Liz will look into the most appropriate person.

Action: Liz

Liz highlighted that substance and alcohol misuse, CAMHS and domestic abuse can all be involved in a project like FIP and representatives for each need to be considered. 
10. Review of actions agreed

It was agreed by the group to be guided by the work of Nuneaton’s FIP and Vicki was asked if she would send the criteria and Project Initiation Document (PID) to Liz who would circulate.





Action: Vicki and Liz

Chris is to send Coventry report to Liz for circulation.

Action: Chris and Liz

Liz to find figures of evictions.

Action: Liz
Martin to provide facts and figures from the meetings of the ASB Group.

Action: Martin

Dave Jones said he would be able to gather information based on the needs of individuals throughout different areas not just one specific locality.



Action: Dave

Jane Williams is able to liaise with Health Visitors and School Nurses to access information on troubled families throughout the District.

Action: Jane
Sally will email Liz terms of reference of the FIP in Nuneaton to circulate, to ensure that everyone is represented.

Action: Sally and Liz

A general consensus from the group is that a representative from Housing is involved and Liz will look into the most appropriate person.

Action: Liz

11. Programme of meetings
Sally Stated that in order to continue development the operational sub group for Nuneaton FIP meets every two weeks. There are around 20 people involved in this group but the average that attends per meeting is 12/14, and the steering group meet every month.
Date for the next meeting: Wednesday 20th January 2010, 10am-midday at the Town Hall, room 18.

