MINUTES – WARWICK PARTNERSHIP EXECUTIVE GROUP
7 December 2010

Present:
Cllr Les Caborn WDC (Chair), Liz Young, Bernadette Allen and Ali 


Williams Community Partnership Team, Ros Burne WCC Children’s 

Trust, Phil Sawbridge WCC Children Families and Young People’s 


Directorate, Tracey Neumann SPAN, Yvonne Walkey WCC Adult 


Community Learning, Richard Brookes Warwickshire Association of 

Local Councils, Chris Elliott WDC, District Commander Neil Harrison 

Warwickshire Police, Bill Hunt WDC, Jacky Oughton WDC, Helen King 

NHS Warwickshire, Jatinder Birdi Warwick District Faiths Forum, 


Pauline Urwin Warwickshire CAVA

1.
Welcome, Introductions and Apologies



Apologies:
Jameel Malik WDC, Joe Baconnet WDC, Paul Pinkney 

WDC, Nick Gower-Johnson WCC, David Carter WDC, Cllr Martyn 


Ashford WCC, Cllr Jose Compton WCC, Manoj Sonecha WDC, Rose 

Winship WDC, Rick Smith Action 21
2.
Minutes and action log from the last meeting on 28 September 2010


Agreed as a true record


Action Log: Item 3 - Chris stated there had been slippage in the timetable 
and WDC was still considering its response to the CSR.  Also the new Local 
Plan was still being developed and would not be considered by Executive until 
January/February.  Therefore discussions around these issues will take place 
at the next WPEG meeting. 

3.
Integrated Delivery Plan – Updates
I. Priority 1: Tenant Support Service – Satnam Kaur, WDC

Satnam to report back on a pending meeting involving police and housing and the county wide PPO Manager to look at developing a programme of interventions in terms of reducing barriers faced by  ex Priority Prolific Offenders in accessing appropriate housing.
II. Priority 2: Safer Towns – Joe Baconnet, WDC

As part of this project Leamington is due to undergo a health check as part of the Government’s Alcohol Reduction Strategy on 24-26 January.  

III. Priority 3: Youth Foyer – Satnam Kaur, WDC

WPEG requested that a timeline is provided for this project and also that the Warwick District Area Youth Panel is involved in the Feasibility Study. Ross Burne stressed how important it was to get user views e.g. ‘Leaving Care’ Forum and children currently in care.

IV. Priority 4: Energy Efficiency – Tony White, WDC

Meeting of new project team due to take place this afternoon 

V. Priority 5: Taking Health to Young People – Jane Dowsett, NHSW
Jane is taking over as interim lead from Deb Saunders.  Work is underway with Leamington FC targeting young men coming through the turnstiles and already a lot of referrals have been picked up in relation to prostate cancer.  A training package has been developed for PCSOs and now just waiting to hear from Neil Harrison as to when it can be rolled out.

VI. Priority 6: Raising Community Awareness – Liz Young, WDC
No progress to report

VII. Priority 7: Local Labour Agreements – Joe Baconnet, WDC

The Job Centre + Scheme is due to be reviewed in January.  The Brunswick Job Club is proving even more effective than predicted.  20% of people seen by Ian Kirkwood have now got jobs.  JC+ is also referring business start up queries to Ian.

There is still the issue of finding a suitable venue to start a job club in Lillington.

The Graduate Retention Strategy will be launched in March 2011 as well as the Local Labour Agreement framework.

Pauline raised the issue about the closure of Polestar resulting in job losses, particularly affecting the Polish and Portuguese migrant workers.  Bill Hunt will ask Ray Smith to contact Kate Cliffe at Sydni.  Ian Kirkwood has already made contact with Polestar so it is on the radar.

VIII. Priority 8: Increase Affordable Housing – Satnam Kaur, WDC
Districts, boroughs and County have signed up to the Warwickshire Local Investment Partnership and are focusing on how affordable housing is going to be delivered.  Recommendations will be considered by WCC Committee with a view to being agreed and signed off by March 2011.

IX. Priority 9: Health and Wellbeing – Jane Dowsett, NHSW


Many of the actions under this theme have been achieved. It was suggested 
that actions from the reserve list should be brought into the main plan.  These 
actions would focus on mental health issues namely combating isolation, 
loneliness and depression.  Cllr Caborn requested that attention should be 
given to rural isolation and mental health and wellbeing. HIWEB will be tasked 
with working up the detail. 
X. Priority 10: Family Intervention Project – Liz Young, WDC

Funding issues are still in the process of being resolved.  It is looking likely that the FIP will proceed next year but on a smaller scale than originally planned.

XI. Underpinning Measure 1: Derek Ridgeway, Warwickshire Police
Full update provided in the IDP itself
4.
Preparing for the Comprehensive Spending Review
4.1
Chris expressed concern that addressing reductions in public expenditure 
would result in partners becoming very introspective, whilst they focus on their 
own organisations, which could prove detrimental to partnership working and 
the achievement of the joint priorities and actions set out in the SCS/IDP.

4.2
The Partnership needs to understand the plans of the member organisations 
in order to mitigate against the knock on effect that cuts made by one could
have on another.  It’s essential we map out the consequences of spending 
reductions on the work we are trying to do and possibly accept there will be 
some things we can’t achieve.


4.3
There needs to be a frank disclosure, on a confidential without prejudice 
basis, of the intentions and plans of each partner organisation in respect of 
the cuts they are considering making and what the impact of those will be.

4.4
Helen King updated on the changes in primary care in that there will be 4 GP 
consortia – one in the south, one in Rugby and two in the north of the county.  
They are still waiting for the Government to state the size of population that 
each consortium will have to cover – some practices may join with Coventry.  
It will be important, in terms of locality working, to engage with GPs in all 
manner of things.

4.5
Public Health will be joining with Warwickshire County Council, however there 
is still a lot of work to be done before this is finalised.
4.6
Chris expressed further concern at the accumulation effect of decisions by 
partners in that savings for one could mean further costs for another.  The 
knee jerk reactions that are taking place in response to the CSR could have 
major implications in the future for the organisations and the communities they 
serve.

4.7
Neil Harrison stated that the 150+ Team had presented a new policing model 
which had been approved by the Police Authority however it didn’t provide 
the detail as to the impact on the ground.  Superintendant Mick Wells, 
supported by Neil, is working through the operational issues.

4.8
Chris made a plea that statutory agencies shouldn’t make any finite decisions 
before discussing with partners to see if services can be delivered 
differently.  We shouldn’t allow the pressure to act prevent us from discussing 
alternative approaches in which to continue to effectively serve the 
community.
4.9
Tracey Neumann said that she was in the process of forward planning for the 
Healthy Living Centre not knowing what future funding will be available.

4.10
Richard raised the issue of changes to the Welfare System and the knock on 
effect that could have on anti social behaviour.  It’s important to identify where 
the gaps may be.

4.11
Phil Sawbridge stated that a lot of the proposed cuts in his service areas will 
impact on partners around the table.  Currently they’re ideas and not firm 
decisions therefore he would welcome a forum to have theoretical and 
practical discussions on the operational impacts of such proposed cuts to 
inform the finalisation of budgets.  

4.12
Phil agreed to convene a meeting of the officers involved in the budget setting 
process from each of the statutory partners to consider CYPP and community 
safety issues and then report back to WPEG.  
5.
Localities Review & Recommendations: 
5.1
David Carter suggested that WPEG support the priority recommendations (as 
approved by Executive on 24/11/10) and that the Community Partnership 
Team ensures that Forums and Councillors are briefed and are happy with 
them.

5.2
The Area Teams are working on the Improvement Plan and will be liaising  
with partners to tailor it to their own local areas. The Improvement Plan will 
also pick up on a number of key issues identified at the recent Heads of 
Service meeting.

5.3
WPEG’s feedback on the Improvement Plan would be welcomed.  Comments 
made were as follows:-
· Forums are a key mechanism for addressing the Community Participation indicator

· With regard to communications are the Forums linked into all the partner’s networks?  Yes

· Forums are not the only means of communicating – many sectors of the community are still not being reached.  The Improvement Plan will be looking at this issue and exploring other means such as use of social networking, forum road shows etc.

· The 3rd sector plays a key role in problem solving.  WCAVA needs feedback sheets from each Forum as they don’t have the capacity to attend all the Forums.

· Important to involve schools and GPs in locality working
6.
Warwick District Community Engagement Strategy Action Plan

6.1
The CES was adopted by partners in December 09.  The action plan has now 
been developed and is aligned with the IDP, picking up all the key 
engagement activities under each of the priority themes.

6.2
It was suggested that the first part of the action plan is really an underpinning 
measure and therefore should be integrated within the IDP i.e. as one Plan.  
The second part should be embedded within existing priorities and jointly 
reported.  
6.3
The concept of the Toolkit was introduced.  Initial queries were:-

· How does parish planning fit in with the Toolkit – who is it for – officers, community activists, people involved in Forums?  We need to avoid duplication with the parish planning process.

· How does this link in with community anchor work – is this not duplication?  Berni will speak to Pauline about how it ‘fits’

· The CES needs to dovetail with the C&YP’s Participation Strategy and the Parents & Carer’s Strategy currently being developed.


Berni asked for comments on the CES and Toolkit by the end of January 
2011.

7.
Partner Updates


None

Liz Young

Community Partnership Team
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