WARWICK PARTNERSHIP

RESHAPING THE PARTNERSHIP – HOW ARE WE DOING?
Report to be presented to WPEG at its meeting on 21st July 2009

Purpose of Report
This short report reviews progress against the key issues that were to be addressed by the restructuring exercise.
Background

Alongside WPEG’s own concerns about the effectiveness of the Partnership, consultees raised a range of issues that needed to be addressed to improve the Partnership’s impact on quality of life in Warwick District. These are identified in the table below, with an explanation of planned or actual activity to address the problem and an assessment of what progress has been made. The table also includes a suggested ‘monitoring stance’ for WPEG in its role of overseeing and managing the transition. For these purposes:
1 = no particular action needed

2 = a few areas where need to keep pushing for progress

3 = several areas where need to keep pushing for progress

4 = little progress, specific action needed

	ISSUE
	ACTION TAKEN
	PROGRESS RATING
	COMMENT
	MONITOR-ING STANCE

	Clarity re objectives and action
	· Update and refine Sustainable Community Strategy

· Develop manageable delivery plans 

· Identify clear priorities for action in delivery plans

· Implement a performance management system (see below)
· Improve communications (see below)
	Satisfactory
	Need to keep working up delivery plans and make sure that actions are clearly identified and taking place.
Now moving towards addressing performance management and must be ready to put in place as soon as detail of delivery plans emerges.
	2

	Leadership, Democracy and Transparency
	· New structure and TOR identify roles and responsibilities more clearly, including individuals.
· Theme leadership drives commitment of the partners

· Roles for each community of interest have been identified.

· Measures in place to improve visibility of decision-making
	Satisfactory
	Must ensure community representation is clear and appropriate i.e. right people in right place within the Partnership structure
	2

	Performance Management
	· Performance identified in delivery plans

· Starting to discuss headline as well as individual measures, fit with LAA targets and a framework for collation, monitoring and management
	Work to do
	Planning underway but none of this is yet in place (some is difficult to do until delivery plans are in place)
	3

	Fit for Purpose Structure
	· Structure now logically addresses strategy, management, delivery and consultation
· Themes address priorities

· Thematic arrangements in place (housing to be finalised)
	Satisfactory
	Need to clarify arrangements for strategic stakeholder group
Monitor thematic arrangements to ensure they can deliver
	2

	Connectivity and Communications
	· TOR of each part of structure identify how structure fits together and reporting responsibilities.
· Closer relationship between the different elements of the Partnership family e.g. Associate Themes on TCG
· Arrangements for web-based document library underway

· Partnership newsletter planned

· Stakeholder event arranged for October
	Satisfactory  
	Should still be viewed as developmental. Too early to judge but need to monitor closely from stakeholder perspective
	3

	Community Involvement
	· Community reps. invited to participate in key parts of structure (but still needs clarifying in some cases)
	Satisfactory
	
	2

	Fit with County Structure
	· Improved clarity in TOR
	Work to do
	Still some confusion about allocation of responsibilities for particular areas of work.
	2

	Address cross-cutting issues
	· Identified clearly in Community Strategy

· Embedded in delivery plans
	Work to do
	Need to make sure that plans turn into action
	3


Overall, reasonable progress is being made, so the focus must now be on finalising arrangements and moving WPEG’s attention to delivery and performance management. One might expect, however, that the ‘jury is still out’ as far as stakeholders are concerned, so it is important to make sufficient demonstrable progress in good time for the October stakeholder event.
Jill Hall

Inspira Consulting

July 2009
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