WARWICK PARTNERSHIP EXECUTIVE GROUP
Minutes of meeting held on Tuesday 2nd December 2.00 pm at the Town Hall, Leamington Spa

Present:
Chris Elliott, Warwick District Council



Liz Young, Community Partnership Team



Gary Stephens, Warwick District Council



Martin McNevin, Warwickshire Police



David Carter, Warwickshire County Council



Councillor Sarah Boad, Warwickshire County Council



Jenny Murray, Community Partnership Team



Jill Hall, Inspira Consulting

Apologies:
Deb Saunders, Warwickshire Primary Care Trust



Tim Healey, Community Partnership Team



Councillor Michael Doody, Warwick District Council



Helen King, Warwickshire Primary Care Trust



Pauline Urwin, Warwickshire CAVA

1.
Minutes of last meeting on 6th October 08
· Cllr Boad queried the accuracy of the recycling figures

· Given the proximity of local elections it was agreed to postpone the June meeting to July 

2.
Sustainable Community Strategy – Final draft
The outcomes of WPEG’s discussion on the draft SCS in relation to amendments/additions that are required are listed in Appendix 1.
It was agreed that, once amendments had been made, the document should be circulated as follows

· To all LSP theme groups

· Attendees to all the previous stakeholder events

· To attendees at the SCS action planning event on 12 February

· To be considered by Area Committee & Cabinet, Executive and Full Council and by the Police, PCT and CAVA Boards

It’s envisaged this would cover a period of 6 weeks with the aim of achieving full ratification and sign up by early April.

This process should synergise with the consulting and reporting timetable on the Core Strategy.







Action: 
Liz Young

3.
Review of LSP

Jill Hall, Inspira Consulting, gave a presentation on the findings of the Stakeholder Interviews which constituted the first phase of the review of the Warwick Partnership.  See Appendix 2.

It was agreed that a small task and finish group from WPEG should look at the findings in more detail and work up some recommendations for WPEG to consider and work through at their away day on 22nd January.  The sub group would comprise Martin McNevin, Jenny Murray, Liz Young, Pauline Urwin, Deb Saunders and Jill Hall.

4.
Core Strategy 

Gary Stephens explained how the Core Strategy strategic objectives were aligned with those of the SCS.  An Infrastructure Delivery Plan and public sector capital programme needs to be developed which will indicate where investments are going to be in order to meet growth for the next 20 years.  This process should be done through the LSP by possibly having a dedicated sub group set up to look at it.
It’s important that there is wide consultation in honing the council’s preferred options for growth and the planning and aligning of public resources.  Working with localities (community forums) with a view to getting more people engaged in this process and helping to develop a spatial vision could be an effective approach and would help us to conform with the Regional Spatial Strategy requirements.

5.
Partner Updates

Warwickshire County Council

Draft budget to be announced 11th December 08 and set in February 09.  There will be a lot of pressure on the budget particularly in areas of older people’s services and disabilities.

WCC are calling on key partners to demonstrate a clear commitment to rolling out localities by February 09.

The development of the county wide sustainable community strategy is on track with a workshop event planned for early January to kick start the process.

Narrowing the Gaps – the last Public Service Board endorsed the new policing priority areas where there is congruence with the NtG areas demonstrating clear commitment to this agenda. 
SPARK – the proposed new park and ride scheme for South Leamington is to be considered by Area Committee on 6th January 09.

Traders have called a special meeting next week to discuss the Shopmobility issue.

CAB Local – their funding from LSPSA2 and other sources comes to an end at the end of March 09.  It is hoped to find funding from the Area Committee following a recommendation from the PSB.  An update will be given at the next meeting of WPEG.

Police

Serious Violent Crime – 5 offences each month for last 2 months resulting in enhanced policing – 2 police officers per each of 5 hotspots continuing for next 4 weeks.  There is a multi agency check in system in relation to pubs and clubs to try and reduce incidents.
There has been a 35% increase in SVC generally.  (SVC includes minor offences e.g. bruising).

The CDRP SVC Action Plan was reviewed last week and showed the following in relation to being on course to meet targets:-

4 out of 28 = red

12 out of 28 = green

12 out of 28 = amber

Serious Acquisitive Crime – increase by 23% mainly theft from cars, and registration plate theft, North Leamington being a hotspot.  Police intelligence suggests a hard core of 6 individuals.

Criminal Damage – down by 14%

Anti Social Behaviour – has reduced in the main hotspot area in South Leamington.  There are 4/5 hotspots for drinking related ASB.

Respect Week – ‘Your Town Your Choice’ 15th February 08.  Jim Graham will be championing the event.  Martin will circulate the programme for the week to WPEG members.
Warwick District Council
WDC – one of top 25 councils to work for IIP Award

Waste Management are currently dealing with 12,000 flats (60,000 householders) in relation to improving access to recycling services.

6.
Date of next meetings

The next meeting will be the Away Day on 22nd January at Dormer Conference Centre which be followed by a meeting on 5th March, 10am at the Town Hall
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