WARWICK PARTNERSHIP EXECUTIVE GROUP
MEETING TUESDAY 3 AUGUST 
10.00 AM at the TOWN HALL, ROYAL LEAMINGTON SPA

AGENDA


1. Welcome, Introductions and Apologies

2. Notes and action log from the previous meeting on 13 May and any Matters Arising

Recommendation:

· That partners approve the notes as a correct record, receive updates/report on actions and raise any matters arising

3. Theme Coordination Group Meeting on 24 June:  Bill Hunt (Chair)

Recommendation:
· That partners note the actions arising from this meeting and suggested developments in terms of the IDP
4. Integrated Delivery Plan V12: Liz Young
Recommendation:
· That partners note action plan updates from the respective Project Leads present
· That partners receive an update from WDC in respect of endorsement and resourcing of IDP
· That partners note that Warwick Area Committee, following endorsement of the IDP on 13th July, has requested progress updates as a standing item
· That partners consider the process for their respective organizations endorsing and resourcing the IDP
· That partners consider strategically how to progress Underpinning Measure 1 with a proposed focus on mental health
· That partners consider what key performance measures need to be put in the plan
· That partners agree on monitoring processes and timescales
5. Community Forums Update: Ali Williams
Recommendation:

· That partners note the summaries of the Community Forum meetings held in the District during June/July 2010 and comment on future proposed developments

6. Future Role of WPEG & TCG: Chris Elliott
Recommendation:
· That partners consider the discussion paper 
· That partners agree on roles, responsibilities, membership of each group and frequency of meetings 
· That partners agree WPEG’s main body of work and agree an approach for addressing this

· That partners consider the strengthening of links with the PSB and LAA Theme Groups

· That partners consider how the Warwick Partnership should publicise its successes/achievements
7. Free Swimming: Rose Winship

8. 2012 Olympics in Warwick District: Rose Winship

9. Partner Updates

10. Future Meetings
· 9th November, 10.30 am, Town Hall, Leamington Spa
Recommendation:


That partners note the briefing note








Recommendation:


That partners note the briefing note
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