Notes of South Leamington Community Forum

15th June 2009

Present:

District and Town Councillor Alan Wilkinson – Chair

County Councillors Tim Naylor and Penny Bould

District Councillors John Barrott, Richard Edwards and Barbara Weed

Town Councillor Bill Evans

Local residents:

Willi McGrea, CHARLOTTE

Tom Mangan

Len Machin

John Gosling

David Rheams

Jan Gilbert, Leamington in Bloom

M Jeff

M Whittaker BTA

J Clarke BTA

A Holmes ACT

Adrian Sabin ACT

Mo Finnesey, Regenesis Two

Robin Richmond

George Dunkley BTA

Deb Saunders

Liz Iles, OTBA

Diane Went

Bobbie Dee

Michael Brayne, Prospect Rd Co Ordinator

Neil Roberts, Alexandra Rd Co Ordinator

Lizzie Clarke, Chair Queensway NHW

Colin Clarke, NHW

John Gosling

Mike Rigby, BTA

Dave Finnerty - Fire Service

Bal Gill, Geoff Bell, Gerard Veness, Dave Marsden, Andy Scruton and Faz Chishty - Warwickshire Police

John McPhail, Warwickshire Police Authority

Dave Jones, Youth Service; Sunny Gill and Paul Ledden, Community Safety Team – Warwickshire County Council Officers

Kath Bannister and Jenny Murray – Joint Community Partnership Team

Pam Dunsdon, Leamington Town Centre Manager, Warwick District Council

Neil Lawson – Warwickshire Probation Service

Welcome from the Chair

Cllr Alan Wilkinson, Chair of the Community Forum, welcomed all to the meeting.  He reminded the group of why the Community Forum had been established – to give local people a voice, and a chance for them to have their say about what they want to see improved within their community.  Cllr Wilkinson updated the group on the two Forums held in the area in February and March 09, and informed everyone that what we wanted to achieve tonight was input into the action plans produced so far, and views particularly from older people on how the police and councils can help improve their quality of life.
Checking the Notes of Last Meeting (23rd March 09)

All present agreed they were a correct record of the meeting, with a few amendments, and correction of spelling mistakes as follows:

Penny Bould be added to the list of people present

Amend spelling of Sydni Centre

Tim Naylor is a County Councillor, not a Town Councillor

A Community Spirit Sub Group is to be led by Councillor Penny Bould;  a wider Community Group is to be led by Councillor Bill Evans

Local Policing Update and Questions from Residents

Sgt Andy Scruton and Inspector Faz Chishty gave an update on the work of the local policing team since the last time the Forum had met.  To view the presentation, please visit www.safer-neighbourhoods.co.uk, or call Andy Scruton for a paper copy.

Andy updated the Forum on the work his team had carried out over the last few months in support of his specific priority identified by the Forum which is about tackling problems relating to misuse of drugs and alcohol as follows:

· High visibility patrols

· Confiscating alcohol from street drinkers, and moving people on from places where they tend to congregate

· Reassuring local residents, visitors and businesses, by face to face contact, and distribution of leaflets promoting reporting of incidents

· Mobile police station visits to ‘hotspot’ areas

Andy and Faz then described the 3 targets they proposed to set for South Leamington, which would be delivered upon 100% (unless a good reason why not), in addition to all of the work the team were already delivering.  Progress would be reported to the Forum next time. The Community Forum agreed these targets as:

1. mobile police station

2. high visibility patrols

The following points were raised during discussion:

· A resident expressed concern that the police phone number is not manned 24/7, and that sometimes an answerphone is used to take messages, which is not reassuring to the public

· It was confirmed that PCSOs do not carry their own mobile phones now – all queries and concerns should be directed to the control room on 451111.  All incidents are logged and categorised according to priority

· In response to a resident query, Andy Scruton confirmed that he received a full report of all incidents reported to the control room for his area, regardless of priority, so he is aware of any emerging trends or issues he needs to address

· The role of the Neighbourhood Watch Co Ordinator was clarified, and Andy encouraged residents to contact his team if anyone was interested in either setting up a new scheme, or joining an existing one

Geoff Bell from the Traffic Task Force at Greys Mallory updated the Forum on the work of Operation Bamford, which is about tackling the anti social use of motor vehicles (eg illegal road racing).  It was noted that Queensway was a hotspot for this type of dangerous activity especially at weekends.

Geoff reported that in the last month, his team had generated 46 court appearances for anti social use of vehicles, and of these, 27 were for excess speed.  20 incidents involving use of mobile phones while driving had been dealt with recently.  He encouraged local residents to report incidents relating to road safety issues so his team could respond.  The operation is ongoing.  The Forum was impressed with the work of the team, and Geoff was thanked for his report.
Action Plan for South Leamington Forum

Paul Ledden updated the group on progress with the action plan, which had been agreed in November 2008 by the former Safer Neighbourhoods Panel.  He reported that this action plan was being updated to add the new priorities the Forum had identified during the February and March meetings.

Highlights on progress to date included:

· A significant reduction in criminal damage and incidents of deliberate fire in the area

· Frequent talks in schools and to university students on fire prevention and the importance of smoke alarms

· Gerard Veness’s work as a specialist PCSO with schools had been a significant success, and this would be rolled out in other areas

· A graffiti audit was carried out in the area in the winter, and most of the problem areas had been tackled

· Your Town Your Choice Week in February had been hailed a great success for the community and for partners, and this was likely to be rolled out in other areas

Paul explained the four new priorities for the Community Forum, and introduced the leads on each of the themes:
· Improving Street Scene – Lead Councillor John Barrott 

John informed the Forum of progress to date – he thanked his colleagues Alison and Kate from Willes for their hard work in identifying hotspot issues such as graffiti, dog fouling and vandalism.  He is keen for volunteers to come forward from Brunswick to carry out some similar work to add to the action plan for this theme

· Improving Road Safety – Lead Councillor Tim Naylor

Tim informed the Forum of the progress to date – he is keen to support a partnership-based approach between the police, County and District Councils.  He reminded people how important it was to ensure that the community was responsible for alerting partners to any issues that needed tackling, and also for promoting community spirit in the area.  He discussed the Speed Aware programme, which was ongoing, and also the progress on decriminalisation of parking, managed by Warwick District Council.  He flagged up the issue of the need for parking enforcement officers to patrol the perimeter areas of the town, for example High Street, outside Costcutter etc.  He also flagged up progress on Safer Routes to School.  It was noted that the introduction of the parking decriminalisation was an example of good practice.  
ACTION:  Paul Pinkney to raise this issue with relevant WDC Officers, and report back to next meeting

· Improving Our Community – Lead Councillor Bill Evans (with new addition of Community Spirit group, Lead Councillor Penny Bould)

Bill informed the Forum of progress to date, and flagged up that the main focus of activity so far had been on Kingsway Community Centre.  Kath Bannister, Liz Clarke and Jan Gilbert had been supporting Bill with this work.  Kath Bannister and Linda Price (Community Partnership Team) were to conduct extensive consultation on the Kingsway estate to ascertain how local people felt about the best way to manage community activity in the area, and the Forum would be kept informed of progress

Bill would work with Kath to identify other issues in Brunswick, and it was noted that the Healthy Living Centre would soon be open after the building work.

ACTION:  Bill to meet with Kath to progress action plan

It was noted that the Charles Gardner Centre was not used much for community events, and that there was a possibility it could be open more for this purpose.  Warwickshire Association of Youth Clubs reported that they rented the Westbury Centre from Warwick District Council – this centre could be used for wider community activity, including provision of services for older people.
ACTION:  Kath and Linda to conduct community consultation and feed back to the Forum

It was noted that £50,000 had been secured from the Lottery for work on Ford Field to make it suitable for use by young people, and there would be a consultation with local residents about this soon.

Bill advised the Forum that he was keen to focus on the needs of the Willes area too, and would liaise with Cllr Richard Edwards about this – he also urged residents of Willes to volunteer to become involved

ACTION:  Bill to meet with Richard re community needs in Willes area.
· Community Spirit – Cllr Penny Bould

Penny offered to set up an additional group to focus on building community spirit in the area, and take this forward with a team of volunteers, via a range of possible community-led projects, for example the development of empty shop units, activities for young people etc.

ACTION:  Penny to set up Community Spirit Group (ensuring no cross-over with the work of Bill Evans’ Group)

· Tackling Alcohol and Drug Abuse – Lead Sgt Andy Scruton 

See notes above for Andy’s update on this piece of work

Open Forum

Dave Jones from the County Youth Service gave an update on the range of activities that were available for young people in the area.

Neil Lawson from the Warwickshire Probation Service introduced himself, explained his role, and asked that his contact details be publicised so people could contact him if they had any queries about the service and what was going on in the area:

Neil.lawson@warwickshireprobation.gsi
01926 682217

2 Rosefield Place

Leamington Spa

CV32

Allotments
The high demand for allotments was discussed – a service managed by Leamington Town Council.  Penny Bould advised the Forum about projects run by Age Concern elsewhere in the country, where the gardens of older people, or people with disabilities, could be used by other community members as allotments on a contractual basis.  She agreed to investigate this further and report back to the Forum
ACTION:  Penny to investigate this scheme.

Community Transport

The issue of lack of access for some older people and people with disabilities to various community activities and events was discussed.  Dave Jones highlighted that the Youth Service had two minibuses which were available for wider community use when they were not being used for young peoples’ activities.  It was also noted that Age Concern Leamington had a mini bus available for use.

ACTION:  Dave Jones agreed to lead on this issue, in consultation with Mo Finessey from Regenesis 2.
Come concern was expressed that there was a lack of a bus service from Asda to Sydenham (this was a circular route) – the bus stop was too far for people to walk to the estate carrying heavy shopping.

ACTION:  Tim Naylor to follow this up and report back
Community Project

Penny Bould suggested a community project could be set up for older people who were recently widowed, for example a monthly matinee at the health living centre

Kath Bannister reinforced that the needs of older people should be sought through consultation in the area, and provision of activities should be based on the outcome of this.  A first step would be the Kingsway consultation, which would be fed back to this forum.
Item for next Meeting

It was noted that Dave Finnerty would present a report on Fire Service activity in the area at the next Forum.

ACTION:  Dave Finnerty to prepare report, and Community Partnership Team Manager to add to next agenda

Dates for Future Meetings

Monday 21st September 2009, from 6pm at Sydni Centre

Tuesday 8th December 2009, from 6pm at Healthy Living Centre

Monday 15th March 2010, from 6pm (venue to be agreed)

Tuesday 22nd June 2010, from 6pm (venue to be agreed)

For further information about the South Leamington Community Forum, please contact the Community Partnership Team, based at Riverside House, Leamington Spa on 01926 456683
