



KENILWORTH COMMUNITY FORUM
7th September 2009, Kenilworth School, 7pm

Minutes of the meeting

Attendance:

	Helen Allen – Neighbourhood Watch
	Sunny Gill – WCC

	Sgt Stewart Bosworth – Police
	Jane Coates – WCC

	Cllr Felicity Bunker – WDC
	Nick Gower-Johnson – WCC

	Peter Swoboka – resident
	Elizabeth Featherstone – WCC

	Cllr Pauline Edwards – Kenilworth town council
	John Cropper - resident

	Cllr Norman Vincett – WDC
	Jon Redhead – Neighbourhood Watch

	Andy Garsed – Neighbourhood Watch and ROCK
	Cllr Dave Shilton – WCC

	Cllr George Illingworth - WDC
	Cllr John Whitehouse – WCC

	Verona Newbold – School governor rep
	J W Cope – resident

	Andy Norman – Youth Service
	Adrian Pauling – SWAARA

	Peter Guillaume - Wawickshire Police Community Protection Team
	David Vickers – resident/Vice Chair of Friends of Abbey Fields


Apologies:

	Insp Richard Woodcock – Police
	John Durling – Neighbourhood Watch

	Richard Morris – Neighbourhood Watch
	Michael Coker - WDC

	Roger Jewsbury - WDC
	


Minutes of last meeting: Signed off as accurate.

Police presentation: Sgt Stewart Bosworth, Kenilworth Safer Neighbourhood Team.
Please see Appendix 1 for presentation.
	Additional issues raised by members of the forum
	Response

	Can Abbey Fields be made into an alcohol-free zone?
	There are fewer reports of problems than in previous years, so the public is asked to remember to report incidents to provide a clear picture of the problem. Alcohol is automatically confiscated from under 18s. The Police are also able to confiscate alcohol from over 18s where there is evidence of antisocial behaviour.

	There is ongoing vandalism and antisocial behaviour at the cemetery. The toilets are vandalised.
	The issue is noted, and the Police will look into it.

	Concern raised about the public’s ability to contact the Police, and the time it takes to respond.
	The direct phone number for Kenilworth people to ring is 01926 684404. The team works on a shift pattern that suits their community function. When the team is off duty Kenilworth is covered by a Leamington response team. The Police have standards to adhere to with regard to response times, and these times depend on the nature and severity of the crime. It is not always possible for officers to attend every crime scene.

	Inconsiderate parking, particularly of builders’ vans, is leading to some pavements becoming difficult to pass.
	Parking is a significant problem which the Police take seriously. Due to the size of the issue if the Police were to target parking problems in Kenilworth it would be to the detriment of other issues. The Police are happy to be led by the forum on this matter.

	Given the cost of the CCTV system, do the Police think there is any benefit in retaining its use?
	CCTV does not provide significant support to the Police’s ability to charge individuals. They recognise the limitation of its usage, although they also value the skill of the monitoring team in tracking issues via CCTV.


The Police are thanked for their continued hard work in monitoring issues in Kenilworth.

Speeding update: Cllr John Whitehouse
Please see Appendix 2 for presentation.
Cllr Whitehouse asked the forum to participate in his voting scheme to identify locations for the Community Speed Watch over the next three months. The vote took place at the end of the meeting, and the results will be used to shape future activity.
Further volunteers are sought to extend the campaign. Training will be given by the Police, and volunteers are also covered by Police insurance while participating in the campaign. The time commitment is approximately one session per fortnight. Interested parties should contact Cllr Whitehouse on 01926 512130 or cllrwhitehouse@warwickshire.gov.uk.
	Additional issues raised by members of the forum
	Response

	What about lowering 40mph limits to 30mph? 
	Lowering a speed limit involves more than a change of signage. Traffic calming measures are also required (speed cushions and bumps, for example), and in some areas residents have been opposed to the introduction of these measures and have opted to keep the speed limit instead. 


Kenilworth Youth Centre update: Andy Norman

Over the summer the Youth centre have run the following activities, and engaged large numbers of young people:

	Swimming at Abbey Fields pool
	60 young people

	Broadband radio training programme for new presenters
	27 young people

	Brazilian soccer skills
	40 young people

	Kingsbury water park residential course (archery/windsurfing/mountain biking)
	92 young people


In addition there is now evidence that the introduction of the Junior Youth Club has worked to engage Kenilworth young people from an earlier age. Many of these young people are now transferring up to the Senior Club, allowing better levels of engagement between the Youth Centre and local young people. The centre is now open five nights a week.
The forum thanks Andy Norman and his staff for their excellent work.
Graffiti update: Andy Garsed, Vice Chair of ‘Residents of Central Kenilworth’ ROCK.
Over the summer a leaflet was distributed to 6700 homes in the ‘Look Local’ magazine. It described what to do about graffiti in Kenilworth.

	Additional issues raised by members of the forum
	Response

	Many people report not receiving the leaflet
	Andy will talk to the magazine to confirm that the leaflets were delivered.


Andy described the method of graffiti removal, and talked about some local issues. His small team is keen to continue removing graffiti around Kenilworth, and he suggested three potential sites for removal:

1. Alley between Lime Grove and Brook Road
2. Behind the Bertie Road surgery

3. Priory Road alley

Due to the time consuming nature of the work, Andy is seeking to secure further support from the Community Payback scheme, which supervises offenders on Unpaid Work Orders.
There is an ongoing issue with removing graffiti from private property, as disclaimers have to be gathered prior to work taking place. This means that any long stretches of fence owned by multiple homeowners are very difficult to deal with.

Twelve removal kits are available for anyone to borrow to remove graffiti in Kenilworth.
Neighbourhood Watch update: Helen Allen/John Redhead

Helen and John talked to the forum about the Kenilworth NW coordinators’ desire to relaunch the NW scheme, both to extend the reach of NW as a community safety measure, and to recruit new area coordinators. They asked the forum to consider adopting the multi-agency redevelopment of Neighbourhood Watch as a forum priority. 

Terms of Reference: Cllr Norman Vincett

The new terms of reference were presented to the forum, and approved.
Community Forum Grant Fund: Jane Coates and Nick Gower-Johnson

Community Forums in Warwick district have been allocated a pot of money by District and County Councils to support each forum to meet the priorities it sets through its quarterly meetings. The amount of money available to spend by each forum during the 2009/10 financial year is £15,714. 

The money is being made available in the form of a grant fund, to which people and groups can apply. A set of criteria is being drafted and these are likely to be approved soon. The application process will be as short and simple as possible.

Any money left unspent from the 2008/9 Safer Neighbourhoods budget has been brought forward and added to this pot of money. The unspent amount totals £1,793.94. It is subject to the same grant criteria as this year’s money, making a total pot in Kenilworth of £17,507.94.

The forum can decide how it wishes to spent the money. It may decide to earmark a certain amount for very small awards, and another amount for larger projects. There is a back-up process in place to support unsuccessful grants. The CPT will redirect any unsuccessful applications to other grant funds.

A sub-group will check the suitability of incoming applications before they are presented to the forum. The sub-group is: Cllr Pauline Edwards; Cllr Norman Vincett; Cllr John Whitehouse; Andy Garsed; Jane Coates.

Involving the community in the forum: Cllr Pauline Edwards

Cllr Edwards opened the floor to suggestions for forum priorities.

	Local issue
	Outcome of discussion

	Regeneration of the Neighbourhood Watch scheme, to include a multi-agency approach to advertising, recruitment, and possibly to support the campaign with forum resources.
	Agreed as a forum priority. Sunny Gill from WCC is already working with NW coordinators to prepare a strategy for the relaunch.

	Skate ramp at Castle Farm – its usability by young skaters, and the physical state of the site. Suggestions included resiting the ramp, looking at graffiti removal, looking at lighting, and looking at supervision of the ramp.
	The forum concluded that ownership of this topic needed to rest with young people. Verona Newbold agreed to make contact with local schools to canvas young people’s opinion about graffiti removal at the ramp.

	Deteriorating infrastructure of Kenilworth, particularly footways. This includes both the state of the path and the overgrowth of trees, bushes, and other items that impede access. Additional lighting was also mentioned.
	The forum agreed that this was an issue that required attention. 

	Use the WDC Place Survey to identify issues of importance to Kenilworth people, and support forum priority setting.
	Jane Coates to provide the forum with information on the WDC Place Survey at or before the next forum meeting.
Lucia from the Kenilworth Weekly News to ask people to comment on their priorities via the paper.

	Farmer Ward Road railway bridge. Several people have injured themselves by walking into a metal bar that blocks the bridge to cyclists. Fluorescent tape or paint was suggested as a solution.
	There is a lack of clarity about whose responsibility the site is. It may be Network Rail or the County Council.

	Ashdene Gardens. Recent multiple issues of antisocial behaviour on the land behind the development, including a recent wheelie bin fire, which burned down a power station and left residents without power for two days.
	Agreed as a Police priority. To coordinate with the county council a multi agency action plan to address anti social behaviour in the recreation, grassed area at the rear of Ashdene Gardens Kenilworth.
This panel will be drawn together by the Police and Sunny Gill from WCC. 
Cllr Shilton agreed to take the issue forward to relevant fora. 
Cllr Bunker will follow up on the district council’s recent survey of who owns which trees in the area. Neighbourhood watch will be invited to attend any meetings. 
The Police will work out a schedule for monitoring the area in discussion with residents.
Sgt Bosworth will report back to the Chair on what actions come out of the multi-agency meeting.

	Wheelie bin fires at the back of commercial premises.
	Agreed as a Police priority. To lead with the county council on formulating a multi agency action plan to address an increase in the amount of bin fires, particularly in the town centre at the rear of town centre commercial premises.

	Speed enforcement in Kenilworth.
	Agreed as a Police priority. To carry out six speed enforcement operations at locations specified by the community forum speeding committee.



	Thefts of tools from workmens’ vans.
	It was noted that this is an issue.


Forum Publicity: Verona Newbold

Please see Appendix 3 for publicity schedule.

Additionally, Peter Swoboka (Dr Pats), a Kenilworth resident, offers his free website for all publicity of local events and news. The website is at www.midwarks.info/kenilworth, and Mr Swoboka can be contacted at doc_pats@talk21.com.
Any other business: Cllr Pauline Edwards

The contract for the building of Kenilworth station was signed today, 7th September.
Date of next meeting: 7th December, 6.30pm for 7pm start, Kenilworth Upper School Hall, Leyes Lane, Kenilworth.

Appendix 1

Presented by:

Stewart Bosworth

PS 935 

Kenilworth Safer Neighbourhood Team
Kenilworth Community Forum Police Update

Priorities set by Kenilworth Community Forum on 8th June were;

1) At least four weekend evening patrols in Warwick Road in order to combat anti social behaviour.

2) At least six patrols on the Blundells, Kenilworth in order to tackle anti social behaviour.

3) At least six speed enforcement checks identified by the local community.

The update on the above is :

1) The team have conducted four evening weekend patrols as agreed on Warwick Road. Patrols have been on foot and a number of  licensed premises have been visited. These have been useful in that the team have also been able to closely monitor premises are complying with their conditions. We continue to work closely with the District Council and licensing officers.

2) 15 recorded visits to the Blundells in the evening between 1800hrs & 2000hrs. No offences or anti social behaviour encountered. We have received a small number of complaints during the last three months. These include youths on scaffolding around the school.

3) We have completed six speed enforcement operations on Windy Arbour, Glasshouse Lane, Rouncil Lane and  Red Lane, Burton Green.

Since the last forum the team have concentrated their efforts on the above tasks and also looked at a range of other issues/problems.

These include policing of the horse fair, carnival, two castles run and country show. We continue to deal with issues such as ASB and  licensing.

Successes have included the execution of a warrant at Burton Green resulting in the seizure of  500 mature cannabis plants, along with a large quantity of electrical heat lamps, generators and chemicals. 

A prolific shoplifter, visiting the town from Birmingham has been sentenced to 10 weeks in prison for a series of thefts from our stores.

Current Performance

Currently, Kenilworth’s performance, compared to the same time last year is as follows;

 In relation to :

1) Reducing the number of people killed or injured as a result of violence compared to last year   -56.5%

2) Reduce the amount of homes burgled and vehicles stolen  –49.8%

      3)Aggravated burglary and robbery –80.8%

      4) Reduce the amount of theft from unattended vehicles  +5.5%

     Current issues for the team are 

1) An increase in the amount of bin and wheelie bin fires, predominantly within the town centre although a fire over the weekend in parkland off Ashdene gardens caused extensive damage to a electrical sub station. We received a number of reports of fires being lit on the common. This formed the basis of a patrol task for the team’s community officers. Despite over twenty visits to the common, no evidence of new fires could be found. 

2) An increase in the amount of tool thefts from builders/trades vehicles. This is occurring across the whole of the district. We have visited the major sites within Kenilworth to alert persons working there to be vigilant. The theft of tools is an area that is to be addressed by a district policy/strategy document, which will look at issues surrounding the use of media, crime prevention and intelligence to identify vulnerable sites and possible offenders.

3) We have recently seen a number of reports of egg throwing in the town and surrounding residential areas. We have worked with the local media and this was subject of a front page article in the KWN last week. We have already identified the supplier of the eggs. Enquiries are continuing.

4) Anti social Behaviour Warwick Road. The area around the kebab shop has been the source of complaints over the years. The owners have contacted the police themselves on occasions to report disorderly behaviour, but we have received concerns that licensing conditions may have and continue to be breached. The owners have been visited and reminded of their responsibilities/conditions. We are working with our colleagues within the licensing department of the district council currently in relation to these issues.

Appendix 2
Presented by:

Cllr John Whitehouse

County Councillor – Kenilworth Abbey

01926 512130

cllrwhitehouse@warwickshire.gov.uk

Speeding Report – September 2009

The problem of speeding vehicles in our streets continues to be one of the top concerns of local residents, and is the focus of priority action by community volunteers working in conjunction with the Police and the County Council.

At the last Forum meeting the Police Safer Neighbourhoods Team agreed to prioritise speed enforcement action at certain ‘hot spot’ locations, and Sergeant Bosworth has reported on this already.
On 19th May Warwickshire Police launched their Community Speed Watch pilot scheme here in Kenilworth, an event that attracted a lot of attention from the regional and local media. Good early results from here and the other pilot in Nuneaton have convinced the Police to roll out the scheme county-wide.
The Kenilworth Community Speed Watch scheme consists currently of six civilian volunteers, operating at four locations – Clinton Lane and Windy Arbour in Kenilworth, and Hodgetts Lane and Red Lane in Burton Green. Each volunteer has received full training by the Police, and each site has been risk-assessed for our use. We use standard police speed monitoring equipment, exactly the same as the Police use for speed enforcement work.
Since the end of May we have been out on over 20 occasions, usually covering two sites during each two-hour stint. We work in pairs, and we use clear roadside warning signs to advise drivers approaching from both directions of our presence. We use the laser speed gun to measure vehicle speeds either coming towards us or going away from us, with a working range in good visibility of several hundred metres.
Any vehicles measured at speeds at or above the ACPO (Association of Chief Police Officers) recommended threshold, which is 35 mph in a 30 zone or 46 mph in a 40 zone, have their registration number and other vehicle and driver details recorded. At the end of each session we pass this data over to the Police, who follow up with warning letters to the registered owners of the vehicles.
Results to date have been as follows:-

Clinton Lane

81 speeding vehicles recorded over 15 sessions. Average speed 38.0 mph, maximum 53 mph.
Our site is near the school entrance, with plenty of warning signs telling drivers to slow down, but despite this we’ve seen a pattern of speeding throughout the day, with higher speeds particularly in the afternoons.
Windy Arbour

156 speeding vehicles recorded over 16 sessions. Average speed 37.1 mph, maximum 46 mph.
Our site is about 100 metres from the pelican crossing and crossroads. Here we have seen a more even pattern of speeding throughout the day, with peaks at school dropping off and pick times as well as lunchtimes.
Hodgetts Lane

Only one vehicle recorded at or over the 46 mph ACPO threshold, despite the clear view of local residents that there is a problem here. Our site is by the village hall entrance. We will continue to visit this site periodically.
Red Lane

No vehicles recorded at or over the 46 mph ACPO threshold. With hindsight we believe that our site here is wrongly located, and do not propose to continue with it. We want a new location, on the long straight stretch leading up from the Birmingham Road.
Gender Balance of Speeding Drivers

54% male, 46% female across all sites.
The results at Clinton Lane and Windy Arbour in particular provide powerful evidence of the extent of the speeding problem on our streets, and justify the level of public concern expressed at previous meetings.
As a direct result of our efforts, the Police Safer Neighbourhoods Team has followed up with speed enforcement activities at both Windy Arbour and the straight stretch of Red Lane – using the same equipment, and operating to the same ACPO speed thresholds. The difference is, when the Police do it, motorists can get fined and lose licence points!
The reaction of the public to our activities so far has been overwhelmingly positive. Pedestrians, cyclists and even drivers have stopped to thank us for what we are doing. We’ve had a few adverse reactions, of course, and the odd rude gesture, but generally little to worry about.
Where do we go from here?

1. We want to increase the number of sites from the current 4 to 10 initially, and ultimately to about 20 sites covering the known speed hot spots in the locality. We are dependent on the Police having the resources to do the individual site assessment work, which is a bit of a bottle-neck at the moment, but we hope to be working at new sites very soon.

2. We will be looking for new volunteers to join the scheme as the number of sites grows. Training will be provided by the Police, and all volunteers are covered by the Police’s insurance arrangements. The minimum time commitment need only be one session every fortnight or so.

3. We will work with the Police to ensure they carry out follow-up speed enforcement activities at sites where we have demonstrated persistent speeding problems.

4. We will also work with County Council highways officers to help prioritise traffic speed reduction measures at these sites.

If we are to expand the scheme as outlined, we might need to spend some Community Forum money. At the moment we have the loan of a laser speed gun, but we might need to buy our own. The likely total investment is £2,000.
Finally, to report on the VAS ‘s (vehicle activated signs) purchased by the Community Forum last year. These have been positioned in Brookside Avenue and Farmer Ward Road for several months, and recently have been relocated to Borrowell Lane and Leyes Lane. The idea is that these two devices will be moved to different locations around the town every 3 months.
I hope this report demonstrates that the Kenilworth Community Forum has taken the speeding issue in our town seriously, and that we have developed a comprehensive set of actions to address it.
If anyone has any questions, or would like to be involved in the Community Speed Watch scheme, please contact me.

Appendix 3
Presented by:

Verona Newbold

Forum Communications Strategy/ School governor rep
The Kenilworth Weekly News has agreed to run a monthly column featuring news from partners involved in the ‘Community Forum’ (previously known as the ‘Kenilworth Safer Neighbourhoods Panel’). This column will consist of between 300 and 350 words and will run on the first Friday on every month.  

The table below provides dates by which Community Forum members will need to supply news items if they are to run in the following month’s column. The Communications Subgroup will then meet to decide which items will feature in the column (if there are more items submitted than space available) and forward these to Louise Ali, Warwickshire County Council Communications Officer, to work up into a press friendly format.

The Communications Subgroup consists of Sergeant Stewart Bosworth, Verona Newbold (Kenilworth School Governor) and Sundeep Gill from County.  News items should be submitted to all members of the group (to allow for those taking holidays at that time, etc.) using the contact details below:

stewart.bosworth@warwickshire.pnn.police.uk
verona.newbold@nptc.org.uk
sundeepgill@warwickshire.gov.uk
Please remember that the following Timetable will drive our communications to the public, but the value of the articles and good news stories is dependent on input from the Community Forum and members of the public.

	Date Column Published
	Information to KWN by:
	Information to WCC Comms Officer by:
	Comms Subgroup to meet on:
	Information to Stewart, Verona or Sundeep by: 

	Friday 3rd July 2009
	Tuesday 30th June 2009
	Weds 24th June 2009 
	15th or 16th June 2009
	Friday 12th
June 2009

	Friday 7th August 2009
	Tuesday 4th August 2009
	Weds 29th July 2009
	20th or 21st July 2009
	Friday 17th
July 2009

	Friday 4th
Sept 2009
	Tuesday 1st
Sept 2009
	Weds 26th August 2009
	17th or 18th August 2009
	Friday 14th August 2009

	Friday 2nd
Oct 2009
	Tuesday 29th Sept 2009
	Wed 23rd
Sept 2009
	14th or 15th Sept 2009
	Friday 11th
Sept 2009

	Friday 6th Nov 2009
	Tuesday 3rd Nov 2009
	Weds 28th October 2009
	19th or 20th Oct 2009
	Friday 16th October 2009

	Friday 4th
Dec 2009
	Tuesday 1st Dec 2009
	Weds 25th Nov 2009
	16th or 17th Nov 2009
	Friday 13th Nov 2009

	Friday 1st Jan 2010
	Tuesday 29th Dec 2009
	Weds 23rd Dec 2009
	14th or 15th Dec 2009
	Weds 9th
Dec 2009


Please note the earlier deadline for December to allow for the Christmas break – Thank You.

