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Priorities Key actions Lead agency 

P1 To continue the 
regeneration of the town 
centres 

P2 Face the challenge of a 
changing rural economy 

P3 Work to ensure a match 
between the supply of 
local jobs and a suitably 
skilled workforce 

P4 Continue to promote 
investment and 
collaborative working in 
key areas of the economy 

P5 Continued social and 
economic regeneration in 
areas of deprivation 

Establish a business improvement district in Royal Leamington Spa 

Produce a Kenilworth Town Centre action plan to include proposals for the re­
development of Talisman Square and provision of a community arts centre 

Provide new visitor information facilities in Warwick 

Re-develop Spencer Yard in South Leamington as the hub of the cultural quarter 

Develop Stoneleigh Park into a centre of excellence for rural enterprise 

Support the Green Grocer Cooperative Wholesaler Project 

Improve relationships and communication between colleges and industry 

Provide support for the Portuguese migrant workers’ community 

Coordinate the work of training agencies to support people in low paid/part time work 
in gaining qualifications 

Identify ways of encouraging the economic growth and development of the creative 
and tourism industries 

Develop a public/private partnership for the longer term physical regeneration of 
Leamington Old Town 

Use census data and socio economic information to identify those people locally 
suffering deprivation and focus regeneration activity on the communities in which 
they live. 

Warwick District Council 

Warwick District Council 

South Warwickshire Economic Development Team 

Warwick District Council 

Royal Agricultural Society of England with Warwick 
District and Warwickshire County Councils 

Warwickshire Rural Hub - a farmer and rural 
business led group 

South Warwickshire Economic Development Team 

Warwickshire County Council 

Learning and Skills Council 

South Warwickshire Economic Development Team 

Warwick District Council 

Warwick District and Warwickshire County Councils 

Some key targets 2005 - 2008 

• Ensure that District unemployment rates remain at less than 66% of the national average. 
• Complete the development of The Cultural Quarter in Royal Leamington Spa by March 2006. 
• Employ a Portuguese Community Support worker by April 2005 and undertake a community needs analysis by December 2005. 
• Provide 700 new jobs in the area. 
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Priorities Key actions Lead agency 

C1 Increase the numbers of 
people involved in sports 
and community-based 
activities 

C2 Promote community 
spirit 

C3 Promote greater 
understanding and 
positive relationships 
between older and 
younger generations and 
different faiths and 
cultures 

Maximise the use of publicly owned and community buildings 

Run rural transport schemes for young people to access sports activities in the 
towns during school holidays 

Develop a community award scheme in partnership with the local business 
community 

Develop an inter-faith forum 

Establish and promote a district wide cultural festival 

Establish a county wide race equality partnership that will deliver services at a 
Warwick District level, to provide race equality support and advice and improve 
links between the black and minority ethnic community and local service 
providers 

Warwickshire County Council 

Warwick District Council 

Warwick District Council 

Warwickshire County Council 

Warwick District Council 

Warwick District and Warwickshire County 
Councils 

Some key targets 2005 - 2008 

• Use the extended schools programme increase the community use of  schools from 2005. 
• Provide transport to enable young people in rural areas to access holiday sports activities from summer 2005. 
• Establish a Community Award Scheme by March 2006. 
• Establish a faiths forum by March 2006. 
• Locate funding to establish a festival coordinator post to market and promote existing and new festival activities by March 2007. 
• Race equality partnership to be established by June 2005 and provide a comprehensive range of services by June 2006. 
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Priorities Key actions Lead agency 

S1 Protect and enhance the 
built and natural 
environment 

S2 Develop sustainable 
waste management 

S3 Increase energy efficiency 
and increase the use of 
sustainable energy 

S4 Promote greener travel 
and use of public 
transport 

Support the local implementation of the Warwickshire Biodiversity Action 
Plan 

Encourage local businesses to reduce their waste disposal costs 

Expand recycling activities 

Target supermarkets with campaigns on over packaging 

Reduce fuel poverty by implementing the South Warwickshire Affordable Warmth 
Strategy 

Set up a local transport forum to enable people to influence the provision of 
local services 

Warwickshire County Council and 
Warwickshire Wildlife Trust 

Warwick District Council 

Warwick District Council 

Warwick District Action 21 

Warwick District Council 

Warwickshire County Council 

Some of our key targets 2005 - 2008 

• Recycle or compost 25% of total waste collected by March 2006. 
• Increase the energy efficiency of owner occupied and private rented housing by 2% year on year in the period to 2008. 
• Undertake one local supermarket packaging campaign by July 2006. 
• Establish Park and Ride schemes for Warwick and Royal Leamington Spa by 2008. 
• Protect key species and habitats identified in the Biodiversity Action Plan – specifically seeking to ensure no further loss of Water Vole populations and an 

increase in the populations of Otters and Barn Owls. 
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i m p l e m e n t a t i o n 

a n d  m o n i t o r i n g  


The Community Plan action plan sets out the key 
activities that need to take place over the next 
three years in order to make progress and 
achieve our long-term objectives. 

Some of these activities will be driven by specific 
partnerships but in each case a responsible 
agency has been listed in the relevant section to 
ensure accountability is built into the plan. The 
Warwick Partnership will monitor overall 
progress on the action plan and review it 
publicly mid-term. 

Behind this action plan are numerous detailed 
‘live’ plans, to which the themed 
groups/partnerships and agencies are working 
and on which they regularly report progress to 
the Warwick Partnership Board. 

The next review 

Warwick District 2020 is the area’s second 
community plan. 

A review of progress in implementing Warwick 
District 2020 and an assessment of new 
challenges facing the district will take place at 
the beginning of 2007. This will set the wheels in 
motion for the development of the new action 
plan 2008 – 2011. 
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w h o ’s  i n v o l v e d  
i n  t h e  W a r w i c k  

P a r t n e r s h i p ?  

Government Office West Midlands 

Council for Voluntary Service - Warwick District 

The Community and Voluntary Sector Network 
• 	Community of Interest Forums 
• 	Neighbourhood Initiatives Forum 
• 	Community and Voluntary Sector 

Representatives 

Warwick Partnership Steering Groups 
• 	Warwick District Crime and Disorder Reduction 

Partnership 
• 	Warwick District Community Learning 

Partnership 
• 	Culture Group 
• 	Environment Strategy Group 
• 	South Warwickshire Business Partnership 
• 	Warwick District Health Improvement and 

Wellbeing Partnership 
• 	Warwick District Housing Strategy Group 

Business Representative 

Warwickshire County Council 

Warwick District Council 

Warwickshire College 

South Warwickshire Primary Care Trust 

Warwickshire Police Authority 
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Warwick Partnership 

Contact Us: 

E-mail:  info@warwickpartnership.org.uk 
Website: www.warwickpartnership.org.uk This information is available in other
Discussion Forum: www.warwickforum.org.uk

Telephone: 01926 456019 / 736136 formats and languages on request.
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