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Purpose:
The Theme Co-ordination Group (TCG) will ensure effective joint working is taking place between themes to address issues that ‘cross cut’ i.e. affect more than one theme and will monitor performance towards agreed targets.
Remit:
To find ways of improving service delivery and performance through collaboration.

Role:
To ensure a holistic approach that avoids ‘silo’ing’ is being taken to the delivery of priorities. Enable themes to find new ways of joint working. Ensure that Delivery Planning is co-ordinated to avoid 2 (or more) themes taking the same issue from a different angle.

Examine how collaboration can be used to improve performance.
Reporting:
TCG reports to the Executive Group of the Partnership.

Membership:  Lead officers for priority themes: 

· housing, 

· health, 

· safer communities, 

· economy and jobs. 

  Associate theme leads for: 

· Community Learning, 

· Children and Young People, 

· Culture and 

· SPAN (Sustainable Partnership Action Network).

Officers:
The Group will appoint from its number a Chair for a period of 12 months. 
Meetings:
T.B.A. There will be an amount of set-up work to take place over the summer, so initially monthly but then a pattern of meetings that fit in with theme meetings and the Executive Group.

Tasks:
Agree a common format for thematic delivery plans and then review plans periodically to agree areas where co-operation and/or a joint approach will aid delivery, establish a common performance management framework.
Quorum:
At least one representative from 3 priority themes.
Members’ Role:  Active participation and commitment, driving delivery and performance through collaboration, levering resources, working for the best interests of the Partnership, advising on specialisms, facilitating collaboration, problem-solving, leadership in their own organisation re partnership matters, good communication.

Communication:  Must be transparent: via minutes and an actions log from each meeting that is widely circulated, acted upon and those actions communicated, maybe web-based.

Connectivity:  Via theme leads back to their respective Theme Groups and to WPEG, as partners, to their staff and management, community reps to their colleagues and to organisations and individuals they represent.

