NORTH LEAMINGTON COMMUNITY FORUM – 17 September 2009
Actions agreed for quarter:  September – December 09

	PRIORITY
	ACTIVITY
	LEAD INDIVIDUAL
	OTHERS INVOLVED
	ACTIONS REQUIRED

	YOUNG PEOPLE
PRIORITY ‘CHAMPION’ – Dave Jones, WD Youth Service



IMPROVING & ENHANCING THE ENVIRONMENT
PRIORITY ‘CHAMPION’ – Cllr Janice Dean, WDC
IMPROVING & ENHANCING THE ENVIRONMENT

	1.  Halloween  and Xmas activities at the youth centre e.g. crafts, cooking, encouraging intergenerational activity
2. Set up a regular community lunch club for older people – possible venues St Marks or Crown

3. Map what activities are going on currently for older people in North Leamington locality

4. Recruit volunteers, young and older, for Children’s Centre
5. Explore possibility of setting up ‘Youth Watch’
1. Cleaning up Wallsgrove Close


	Hollie Hutchins/Dave Jones

Linda Price

Linda Price

Tom Dobedoe & Kate Evans
Phil Sensicle, WDC
	Judy Steele

Linda Price

Jayne Longfield, Age Concern, Warwickshire
Robert Cunliffe
Jayne Longfield
Debs May
Hollie Hutchins

Chris Lancaster, Volunteer Centre
Dave Jones, Linda Price

Police/PCSOs
Paul Ledden, WCC Community Safety
Neighbourhood Services, WDC

Housing,WDC

E & E, WCC

	· Plan and cost out programme
· Submit CFG Funding Bid

· Determine demand – run a pilot first
· Timing & venue
· Costs
· Recruit volunteers – young people from church/LYC
· Submit CFG Funding Bid

· Consult with key service providers and VCS orgs as to provision
· Arrange for dumped rubbish to be removed ASAP

· Send letter to tenants of local flats re fly tipping
· Carry out environmental audit of area
· Determine responsibility for tasks to be done
· Identify resources 
· Consult Ward Councillors on proposals
· Carry out clean up


	
	2. Develop ideas for an arts mural for Wallsgrove Close area following clean up
	Hollie Hutchings
	Tom Dobedoe
	· Consult with young people & local residents

· Come up with designs/ideas
· Cost up materials
· Submit CFG Funding Bid

	
	3. Determine how Council’s Green Space Strategy has implications for North Leamington
	David Anderson, WDC
	
	· Obtain position statement on Mason Park

· Consult residents about what they want the park to provide

· Determine other potential green spaces in locality for development

	CYCLING
PRIORITY ‘CHAMPION’ – 
Liz Young, Community Partnership Team
CYCLING 
	1. Targeting anti social behaviour on cycles
2. Monitoring the safety & effectiveness of new routes to North Leamington School

3. Educating and raising awareness of cycle safety amongst young people

4. Develop programme of action for new police cycle team
	Sgt Sally Bunyard
	Sgt Sally Bunyard & SNTs
Simon Gordon, WCC Safer Routes to Schools

PCSO Seb Apostle
	· SNTs to carry out 1 initiative per month around North Leamington School  – educating/enforcement
· Sally Bunyard to determine CPS’s policy on cycling offences and enforcement

· Action day towards end of October – get press involved to publicise cycle safety

· Monitor impact of cycling to new school on Lime Avenue

· Liaise with Safer Routes to Schools

· PCSO Seb Apostle to educate and raise awareness within school itself

· Sally and Liz to meet early November and discuss how to effectively utilise police cycles for positive impact in the community

	SERIOUS ACQUISITIVE CRIME
PRIORITY ‘CHAMPION’ – Paul Ledden, WCC
	1. Tackling auto crime
	Paul Ledden
	Sgt Sally Bunyard & PC Jon Belcher
	· Carry out a daily patrols amounting to minimum of 2 hours per week
· Target students returning to area and raise awareness of risks

· Hold 1 initiative day per quarter

	SPEEDING

PRIORITY ‘CHAMPION’ – 

PC Jon Belcher
	1. Monitoring hotspots
	PC Jon Belcher
	
	· Carry out 1 speeding campaign per month in identified hotspot areas


4

