North Leamington Community Forum 

Planning Group

Minutes of Meeting 18th January, Riverside House, 10.00 am – 12.00 pm
Attendees: Liz Young WDC, Kate Evans NHW, Linda Price WCC, Cllr Janice Dean WDC, Tom Dobedoe NHW, Hollie Hutchings WCC, Jerry Weber Resident, Kushal Birla WCC, Cllr Robert Cunliffe LTC, Phil Sensicle WDC, A/Sgt Jon Belcher, Helena Killourhey (minutes)

Apologies: Cllr Chris Davis WCC, Cllr Alan Boad WDC, Cllr Sarah Boad WCC, Cllr Bill Gifford WDC, Deb May North Leamington Cluster
1.
Notes from the last meeting 15th December and any actions outstanding

The improvement of the grants process was highlighted as a key action, to which Liz made the suggestion of having two rounds for applications in the hope of implementing a simpler process. It was discussed and agreed that applications would be brought to the forums in March and September.
Tom Dobdoe questioned how time sensitive this would be if applications were submitted outside these timeframes. Liz replied that next year’s funding may be smaller so there will be less flexibility. It was agreed to work on the basis of two six month rounds and in exceptional cases to consider applications outside of this.
Jerry Weber, a local resident, asked what the role of the forum was in the decision making. Liz said that the aim of the forum was to attract more members of the public to gain a general consensus on projects that could benefit them. It was mentioned that those applications that had been reviewed and shortlisted would be informed that they would be taken to the forum. Jerry asked if the forum would influence the final decision as the voting at the previous forum seemed arbitrary and that members of the public did not understand the process enough. The response was that Liz is mindful of this and other ways will be sought in providing enough information; Kushal Birla suggested that the bids submitted could be shown on online and an opportunity for members of the public to share their views virtually. Kate Evans also pointed out that this may encourage interest and attendance. Jerry also asked if there will be more voting at forums, to which the answer was yes as the votes make the consensus and shows opinion.
2.
David Payne’s email
Resident David Payne’s email reviewing the forum was circulated to the group. It was agreed that Mr Payne raised valid points and Liz will respond to his email.
3.
Venue for NLCF

It was confirmed that St Paul’s Church has been booked for all the future forums.
4.
Update on Wallsgrove Close

Linda gave an update that door to door visits and postal questionnaires had begun. Linda said that once questionnaires are collected in, she will write a report ready in time for the consultation meeting on 8th February.

Phil spoke of a lighting upgrade and the project to renovate block paving, which could come out of Community Safety money.

Kate spoke of projects happening in West Grove, Coniston and (Acasha????)


Sorry, Liz I did catch what the project was
5.
Grant update – cut off date for March Forum 22nd February

The group spoke of Wallsgrove Close and will wait until the consultation for a possible bid to be submitted.

Liz told that group that so far £10,000 has been allocated with a remainder £14,000 in the pot. Tom asked if there is to be a carryover, to which Liz responded yes. Kushal pointed out that if the forum were to start a trend of carryover it is clear that the money is not needed. 
Liz highlighted that the Localities Review would consider the factor of why the money cannot be spent. There is also the question of another forum being established within the locality of North Leamington.
6.
Policing Priorities and Community Safety – joint presentation

Liz informed the group of her meeting with Pete Cutts and that the Community Safety is to have input with Community Partnership Team and the police presentation to make it relevant and participative. It was discussed that as long as feedback is received then priorities can be set effectively that involve a wider audience and be canvassed to the forum.

It was mentioned that more time is needed to discuss priorities and comeback with results. 

7.
North Leamington Walkabout – community safety funding pot
It was confirmed that the walkabout is open to anyone and that there will be more than one opportunity to visit the area. The date has yet to be set when the walkabout will take place due to the recent snow. It is aimed that the outcome will be presented at the next meeting.
8.
Monitoring of Community Forum Action Plan (reference to Linda’s report) inclusion of actions arising from December Forum workshops


Linda reported on action plan and spoke of the pilot to set up youth watch and the suggestion of an intergenerational lunch club served by young people. The majority of group agreed that this would be a good idea as it would alter perceptions; however problems suggested were the times would clash with young people at school/college and older people wanting to go out in the day and not evening. Hollie commented that the Youth Service could look into this and provide the information to decide the best approach.

Liz told the group of Play Consultant Simeon Packard’s plans for Warwick District and that he will be a regular attendee of the forums.


Jon Belcher spoke of cycling priorities and how this is ongoing work for police and that somehow needs to emphasised in forums. Because of that reason, Jon suggested that this now be replaced by another priority. He also gave an update on acquisitive crime and how burglaries are on the rise, the monitoring of speeding is a day to day duty and there has been no response to the Community Speed Watch initiative.

Liz is to meet with Deb May to put together a proposal as to which projects put forward at the December’s forum can progress. Once decided, this will be circulated to group. 
9.
Youth theme and programme for March Forum


Hollie told the group how she will be visiting the youth groups that are to attend and present at the March forum and that Ben Wesson will be chairing. 
The order and timings were agreed for the March forum. Jerry commented that there should be more opportunity for open discussions and not so tightly structured, he also mentioned that Cllrs should be clearly identified; this has been noted.

9.1
LINK – access to health and social care services
Kushal gave a brief explanation on LINK. They have shown interest at attending the forum and have been asked to think through what they want to present at the forum, this will be discussed further at next meeting.

9.2
Elderly people – ref Robert’s email

Robert gave information on a seminar regarding keeping elderly people safe and made a suggestion for a forum theme. It was discussed that March was centred round youth and June’s forum on older people with an invitation to LINK to attend.
9.3
Local Transport Plan Consultation

Liz has said that a questionnaire will be handed out and welcomes the group’s input for the consultation.
10.
Publicity and promotion- content of newsletter, Roundabout (1st March- April), banners, application for grants

Liz asked if the group had any suggestions for the newsletter to email her. The Roundabout magazine does not cover Milverton and Tom will find another free magazine that does.

Action: Tom


Liz told how community forum banners will be ready in time for March’s forum. It was highlighted that the website always needs to be up to date.

Meeting finished at 12 pm.
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