MINUTES – Warwick Partnership Executive Group
2nd February 2010
Present:
Cllr Les Caborn, ( Chair), Cllr Mrs Compton, (Vice Chair),  Chris Elliott,  Warwick DC, David Carter, Warwickshire CC, Paul Pinkney , Warwick DC, Liz Young, Community Partnership Team (WCC/WDC), Neil Harrison, Warwickshire Police, Deb Saunders, Warwickshire PCT, , Jill Hall, Inspira Consulting, Bill Hunt (WDC) and Richard Brooks, WALC
Apologies
Pauline Urwin, WCAVA
1. Welcome and Apologies

Apologies were received from Pauline Urwin.
2.
Minutes of the last meeting 24th November
Richard Brooks asked for the minutes to be changed to reflect his correct title as Chair of the Warwick Area Committee of the Warwickshire Association of Local Councils.  The Group then agreed the notes.

3.
Matters Arising

There were no matters arising.
4.
Action Log from meeting on 24th November 
1
Completed

2
This item is on the agenda

3
Joint Protocol for responding to Parish plans to be rolled out around the County - Warwick is agreed and now consultation is taking place County wide with the aim of agreeing by March 2010.
4
Completed.

5
This item is on the agenda

6
This item is on the agenda.

5.
SCS Integrated Delivery Plan
Jill Hall explained the background for the Delivery Plan for the next 3 years.  The priorities were identified last October at the Stakeholder Event.  There had been some useful feedback and this had been pulled together into an Integrated Delivery Plan.   The small sub group of WPEG had met in December and looked across the themes, identifying some priority issues with a set of limited measures to address these.     This Jill felt was more likely to attract parties to be involved and engaged.  One of the criticisms from the consultation was that partners now wanted to see strategy put into action.  Partners wanted to see the benefits and feel that they could make a difference.  Jill felt to achieve this it was better to concentrate on a few things and do them well.  She felt that the priorities identified were manageable, achievable and would create enthusiasm.
Jill stressed that this was a draft document with more work required.  The 6 detailed priority measures plus a 7th underpinning measure within the plan would be focussing on the next 12 to 24 months but the plan would be covering the whole 3 years and she would be working with the group on working up these later stages.  Measures 8 onwards have been included to either introduce in 2010 if capacity allows or from 2011 onwards.  
The plan had already identified some possible partners for each measure but this was by no means complete and needed further discussions.  The targets needed some thought with regard to outcomes and how the plan links in with the County LAA and their national targets. This work could contribute to these.  Some of the measures are ambitious and would require careful resource planning including exploring funding possibilities.

The plan also identifies the main theme(s) supported and others which would benefit while the cross cutting approach information shows how the plan will deliver for each theme.

Jill had also included information on the sustainability of each measure and how it will be integrated into mainstream work in order to continue or whether it is finite.

The partners can look and see if they can take any action on the measures and if they wish the group would be happy for them to drive them forward.

The Group then gave some general comments which they asked Jill to take on board.

· The rural box was not ticked in 1 and 4 and this needed to be linked in
· WCC is committed to supporting partners and Nick Gower Johnson will be the focal point for working on this with Jill

· Environmental sustainability needs to be picked up.  E.g. Measure 4 could include reducing CO2 emissions.

· Need to make sure work is really cross cutting.

The group then went through each measure one by one and comments were made for Jill to use to develop them further.

Priority Measure 1 - Housing
Jill ran through the detail of this measure which was aimed at giving tenants of social housing the information and services that will improve their quality of life and economic activity rates.  This would enhance the role of WDC Housing to become advisory linking clients into appropriate support.
Bill Hunt pointed out that the Leadership Development Programme which WDC senior management and members were undertaking involved working on experiments on social inclusion similar to this measure.  The new Head of Housing at Warwick District Council would be starting in March and this measure will need to be developed out of this experiment so it should be relooked at in March.

Priority Measure 2 – Night Time Economy
This measure is aimed at improving the night time economy of Warwick, Leamington Spa and Kenilworth to enhance safety and grow business.  There is already a multi agency team in place and the target is to develop 3 local plans in order to achieve the Purple Flag accreditation for all 3 by the end of the year.  The resource required to achieve this would be £50k to fund a co-ordinator.  
Paul Pinkney was asked to confirm with the Police, the other major partner, who had indicated that they would be prepared to fund this that this was still the case.   If the funding became an issue then one of the Town Centre Managers would have to take the work on board as a priority or scale it down and focus on 1 first.  Paul will review this if necessary.
Priority Measure 3 – Young People at Risk
This is aimed at supporting young people at risk via the establishment of a Youth Foyer/training flat and access to other support.  It also explored the possibility of restarting the Night Stop initiative and providing short term overnight accommodation for Priority Prolific Offenders and a “place of safety” as required by Section 136 of the Mental Health Act.  There had been some discussions with partners over possible sites but this needs further thought.
Bill Hunt pointed out that it was important not to consider the venue or the partners yet.  It was a very specialist type of project and it would need specialist funding. More work needs to be done on this and the group need to be clear on:

· What is the need

· What it is trying to do

· How might this be provided

It will be a very important piece of work resulting in a major delivery.  Bill cautioned that the group should not speak to partners or look for places until more work had been done.  Chris felt that the time for delivery was optimistic and that it would probably be across the 3 years with some bits such as Night Stop being set up earlier.  Deb Saunders pointed out that Night Stop will be restarting and there were already volunteers identified.  There was not a huge demand but an important need.  Deb was asked to feed into this measure with Jill.   
The Police would be keen to support this work as reoffending can be related to problems with housing and.
Priority Measure 4 – Energy Efficiency
The aim of this measure is to improve residents’ ability to use energy efficiently with linkages into retailers’ subsidised schemes.  This measure is related to narrowing the gap initiatives and links in with Health.

Jill was asked to explore various schemes with local private sector companies and energy companies to see if there was more support available and to investigate financial possibilities.
Priority Measure 5 – Young People – Managing Risky Behaviour
This priority is aimed at improving young people’s ability to manage “risky behaviour” related to teenage conceptions, drugs and alcohol, smoking and personal safety.   The approach would be to engage with young people properly training front line staff in various e.g. youth workers, coaches PCSOs and health workers to pass on good practice messages on a range of subjects.  This could be extended to cover all young anti social behaviour.  The measure aims to reach young men as well as young women.    This needs to link in with the County Council work.
Priority Measure 6 – Awareness Raising & Communication
This is a completely cross cutting measure aimed at raising community and stakeholder awareness and improving communication on key topics.  The single most important message which came out of the event on October 6th was that the partnership needed to communicate better.  It needs to provide periodical updates but the next update should report on what was happening.

Priority Measure 7 – Intelligence & Data Sharing
This measure is aimed at sharing intelligence and data to improve client response.  It would include a range of measures to improve the flow of information to and from partners.  Data protocols could be put into place and the sharing of information would facilitate work better.   Neil Harrison pointed out that if the police responded to a situation knowing that someone with a mental health problem was involved this would help with the way they would approach them.  There was no decision on who should lead on this yet.  David Carter pointed out that there was an extensive set of protocols already in use within the Warwickshire Safer Communities Partnership and that it may be possible to use those as a starting point.
Jill explained that Measures 8 onwards need to be investigated in more detail but the priority now was to get action plans for 1 to 7.

The aim was to complete 2 pieces of work by the end of March

1 To create an Action Plan for each which is feasible, deliverable and resourced.

2 To identify performance measures

The Group agreed that some of the measures from 8 onwards were already partly being done and that some could start next year.  Richard pointed out that many of the parish councils had already undertaken their housing needs survey so point 10 was already underway.  Cllr Compton pointed out the work already being done on dementia with the County.  The Group however agreed that the aim of the partnership was to add value to current work.  Chris informed the group that number 25 was also underway and WDC tender information was linked to the Chamber of Trade website.  It would be simple to extend this to include other groups including the VCS. 
6
CLG Customer Led Transformation Programme Application

Dave Barber presented the bid application which he had completed and explained that if it was successful it would build on the Learning Development Programme at WDC.  WDC is reviewing the way it delivers its services by looking at the delivery from a customer point of view and transforming services to better serve the customer.   The aim of the bid was to try to take all of the Leaders of the identified organisations together to experience services as a customer.  The project will be overseen by WPEG. 

The comments received were that the objectives on page 2 need to be adjusted to fit in with the delivery plan.  The project would be covered over 3 stages
· Joint understanding

· Exploring what it is really like for the customer

· Getting real data on the problems customers have and how the service can be transformed.

Once completed the leaders would then have the tools to continue to learn and improve.

A decision on the bid will be made over the next few weeks and the following comments were made.

· David Carter expressed concern that if it was linked to LSP then it is not linked to services to the customer and not customer centric.  The group discussed this and agreed that it was a starting point as all the groups are together under the LSP.

· Dave Barber stressed that it was the most vulnerable customers that needed the cross agencies consideration.

· Officers felt that there were too many activities on page 2.  However the bid had  needed to be broad but it will focus down

At this stage Chris Elliott felt that it would be useful to share with the group some work that WDC and WCC have been doing together in order to review how the anticipated growth in the District will be dealt with.  Chris provided some plans which indentified the growth areas within Warwick and Leamington.  The plan showed public organisations but not voluntary.  Chris felt it would be a chance to look at how services could be integrated.  Data could be gathered on what residents needed and work could start on looking at how services could be provided for the community whilst considering the planned growth.  It would help if it was a county wide exercise.
This way would bring in information on all including residents in social housing, older people, older people in the rural areas, owner occupiers and others.

7
Family Intervention Project/funding update

Liz Young gave a brief update on the project.  

· The PSB had agreed to allocate £1.43 m to the Family Intervention Project across the County.  WD would receive sufficient for a manager and 2 key workers

· A bid was in with the HC Fund and if this was successful it would provide enough for an additional key worker dedicated to family intervention tenancies
The Steering Group had met twice and had focussed on 

· Understanding the local situation

· Researching best practice

· Gathering local information and evidence as to the locations of problem families and the sort of issues/problems that are common
The baseline evidence will help with referral criteria and the PID both of which need drafting along with the Terms of Reference.  The Steering Group also need to recruit additional members from all key agencies.  The aim is to have the project established by June and start accepting referrals.  It links in with the Delivery Plan specifically under priorities 2, 3 and 5.

Cllr Compton asked for confirmation that the key workers would be of the right calibre to provide the intense intervention required.  Liz confirmed that they would be very experienced.
Liz was asked to report back to the next meeting.

8
Localities Review
The questionnaires for this had been returned and are being collated.  A report would be pulled together from this information.   Liz stressed that face to face meetings had also taken place to gather the information.


The report due out end of February/early March will deliver recommendations.

9
LEADER
Paul Pinkney reported on the current situation with regard to this initiative.  It had been a difficult process and very bureaucratic but the first applications had now come through.

Paul was asked to discuss how this could link in with the Delivery Plan with Jill.

Cllr Compton was disappointed that the grants were very restrictive and in some cases projects were too small to qualify and needed to join together with others.

The officer was in place now.

10
PSB Update
The governance arrangements had been agreed and the blocks had been reduced from 6 to 4.  The Board recognises that the LSPS have their own priorities.
Work is going to be done on partnership working in response to the CAA Audit.

11
Partner Updates

There were no partner updates.

Next Meeting of WPEG
11th March 2010 at 10:00 am in the Town Hall, Leamington Spa
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