Warwick Partnership Executive Group
Meeting on Tuesday 28th April 2009, 3pm – 5 pm 
at the Town Hall, Leamington Spa

Agenda

1.
Apologies

2.
Minutes of last meeting – 5th March 2009

3.
Matters arising

4.
Warwick Partnership Review – Implementing the recommendations


Jill Hall and Liz Young

4.1
Inspira Consulting’s role

4.2
WPEG Terms of Reference

4.3
Proposed new structure (addition of new Theme Coordination Group)

4.4
Implementation Plan

4.5
Progress report on Priority Theme Groups

4.6
Delivery Plan Template

4.7
Communications Plan

4.8
Warwick Partnership Advisory Forum inaugural meeting

5.
Sustainable Community Strategy


Liz Young

6.
Core Strategy


Gary Stephens/Lorna Coldicott

7.
Partner updates
8.
Next Meeting


Tuesday 19th May 10am – 12noon at the Town Hall
