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WARWICK PARTNERSHIP

INTEGRATED DELIVERY PLAN 2010 – 2013 
	ISSUE TO BE ADDRESSED
	TASK 
	WHEN
	LEAD PARTNER + 

SUPPORTING 
PARTNERS
	TARGETS
	RESOURCES

	Priority Measure 1:
TENANT SUPPORT SERVICE
Give tenants of social housing the information and services that will improve their quality of life and economic activity rates.
	Deliverability Assessment: Fair

Good re information giving and signposting service from WDC Housing.

Good re partner commitment on enhanced response to signposting but needs formal project team and a plan.
	Fit with Sustainable Community Strategy:

(see Appendix 1)

6, 7, 8, 10, 11, 12, 13, 14, 15, 16

	Deliver an enhanced range of multi-agency support services to help social housing tenants achieve a good quality of life and to afford to live in their homes. Package a range of support measures to help manage household, enjoy a healthy lifestyle and find work/training. Could include volunteering, sports and arts opps. 

Target audience: Initially pilot exercise for new tenants in priority wards.  Focusing on hard to reach client groups such as Priority Prolific Offenders, as a means of breaking the offending cycle.  
Then roll out, including rural areas.


	Jameel Malik now consulting internally to shape service.
Year 1:

Commence pilot planning in May 2010. J. Malik to report back on timescales.

Pilot activity in mid – late Yr. 1

Review end Year 1.

Years 2 and 3:

Roll out, first to other priority wards and then District-wide 
	Bill Hunt Jameel Malik and WDC Housing Team

PCT, Police, Training Providers, County Council lead Officer: Mark Ryder. 
Other Contributors – Adult and Community Learning/ Children Services and 3rd sector via CAB and Warwickshire Welfare Rights, community and vol sec. Orgs. (healthy eating advice and training), WDC Cultural services (info., incentives and discounts)

Partners will share data to identify suitable clients.
	No. of people and households assisted.

No. of individuals assisted into jobs/training or other economic activity.

Reduction in rent arrears.

Supporting ex offenders 
	Experimenting with a new multi agency approach to deliver front line services – via the Financial Inclusion Experiment.

Developing new staff-based competences to deliver complete wrap-around services for customers and working in partnership with key stakeholders.

	Themes Supported:
	Housing (
	Health (
	Safer (
	Economy (
	C and YP (
	Culture/Leisure (

	Environmental Impact
	The project will provide an opportunity to communicate good practice messages about how individuals/individual households can lower their carbon footprint and protect the environment e.g. through energy efficiency, recycling, sustainable, transport etc.

Delivery mechanisms will seek to minimise their environmental impact. 

	Cross Cutting Approaches
	NTG
	(
	Families
	(
	Rurality
	(
	Comm. Cohesion
	(
	Sustainability
	(

	
	Will be targeting deprived communities and individuals
	Target audience will include families 
	Whilst pilot location will be priority wards, all social housing will benefit if pilot succeeds.
	Will help people to live positive lives in their community. Package of services to include elements that encourage community involvement e.g. local recreational/ sports/arts activities.
	If successful, to become part of core service: ‘the way we do things round here’.

	Contribution from Third Sector
	Will involve CABx, Warwickshire Welfare Rights, community and voluntary sector organisations to contribute information and advisory services as well as direct delivery of support programmes e.g. healthy eating advice and training,

	Geographic Targeting:
	Year 1: Priority wards: already have basis for the service in Brunswick.
	Community Forum
	Brunswick


	Priority One – Tenant Support Programme – Action Plan

	Lead Project Officer responsible for priority:
	JAMEEL MALIK, HOUSING AND PROPERTY SERVICES, WDC


	Contact details: Jameel.malik@warwickdc.gov.uk 

	Partner Project Development Team members who can be contacted about the project:

	Warwick Housing Income Recovery Team
	Officer: Jacky Oughton
	jacky.oughton@warwickdc.gov.uk

	Family Intervention Project
	Officer: Dave Ward
	dave.ward@warwickdc.gov.uk

	WDC Cultural Services
	Officer: Manoj Sonecha
	Mark.croston@warwickdc.gov.uk

	Jobcentre Plus
	Officer: (insert name)
	Contact details:

	Citizens Advice Bureau
	Officer: (insert name)
	Contact details:

	Planned Actions:

	ACTION
	TIMING
	WHO AND DETAILED ACTION
	UPDATE: AUG 2010

	Establish multi-agency project team and project purpose


	March 2010
	Fiona Clark, WDC.  Comprising a multitude of stakeholders including Members, Senior Managers and service providers - known as the Financial Inclusion Experiment. 
N.B. Need to ensure involvement of Warks. CC.

Involvement of community and voluntary sector partner via SPAN needs to be clarified for Karen at SPAN – discuss with her.
Interest from third sector– Pauline and Jameel to discuss.
	Completed

Update required on progress of group

	Re-design of front line housing/other services services
	May 2010

July 2010
	Jacky Oughton, WDC. Re-design of income recovery services (Active H Rents System) with a clear focus on prevention and financial inclusion. 

Dave Ward, WDC and others.  A programme to ensure at first point of contact tenants are provided with advice and sign-posting to a range of services including housing, energy management, health and well being, jobs and training.
	Completed

In progress 


	ISSUE TO BE ADDRESSED
	TASK 
	WHEN
	LEAD PARTNER + 

SUPPORTING PARTNERS
	TARGETS
	RESOURCES

	Priority Measure 2:

Purple Flag

Improve the night time economy of the three towns to enhance safety and grow business.
	Deliverability Assessment: Good, 
at least for Leamington

Good key partner buy-in (subject to WDC formal approval) 

Fair and improving for identification of resources.
Good for outline project planning already started.
Lead Officer: Joe Baconnet, WDC
Supporting Officers: 

Pam Dunsden, WDC

Neil Harrison, Police
	Fit with Sustainable Community Strategy:

(see Appendix 1)

3, 4, 5, 6, 8, 9, 11, 12, 13

	Develop a District-wide strategy with local interventions to Improve the quality of the three towns’ night time environment that leads to achievement of the ‘Purple Flag’ accreditation (equivalent of Blue and Green Flags for a ‘good night out’). Judged on 5 criteria; Policy Framework, Wellbeing, Movement, Appeal, Place.

Strong emphasis on public safety, ‘feeling safe’, as fear of crime currently keeps people away, partic. from Leam. town centre.
‘Best Bar None’ project to be considered for implementation in Whitnash (as the ‘4th’ town).
Tie to cultural development activities e.g. re-focusing of Spa Centre and plans for music programme around Leam. TC.

Project Steering Group to be established.

Target audience: business and amenities in town centres. Beneficiaries: evening visitors to town centres.
	Report to Council Exec. in March 10 to establish as policy to work towards.

Year 1

Start April ‘10 (Project Team already meeting). Feasibility study April – Sept ’10.

Expect 3 – 5 year programme.
	Joint WDC Economic Development, Police, 

WDC Cultural Services, County Council Lead Officer: Alison Williams (from 6th April 2010) plus Community Arts Service and colleagues from Community Safety via Katie Western, Leamington Town Council, Leamington Safer Neighbourhoods Panel, BID, third sector culture and leisure organisations (via C and L Theme Group) with supporting multi-agency project team (embryonic team already in place).
	Milestones:

Establish Steering Group by: late Spring ’10.

Feasibility complete: Aug ’10.

Business case reviewed Sept ’10.

Implementation onwards Oct. ’10.

Preferred choice: If resources sufficient, accredit all 3 town centres by end 2011.

2nd choice: one town centre per annum from late ’10. Leamtn. first.

Targets:

Based on PPS4 App. 2 guidance re economic health of town centre plus Local Crime Survey and CDRP targets.

Contribution to LAA NIs to be assessed.
	Town Centre Managers to co-ordinate but needs funding/second-ment to create sufficient development resource for initial submission (approx. £3k per town), then managed by TCMs. Some funding identified from Leam. Town Council, TC Safer N’hoods Panel and Police).

	Themes Supported:
	Housing 
	Health (
	Safer (
	Economy (
	C and YP (
	Culture/Leisure (

	Environmental Impact
	Project will build links with commercial operators in town centres and can use these conduits to drive messages about carbon reduction activities. Physical environment will be improved through the scheme, increasing people’s enjoyment of the place they live and socialise.

Delivery mechanisms will seek to minimise their environmental impact. 

	Cross Cutting Approaches
	NTG
	
	Families
	(
	Geographic
	(
	Rurality
	(
	Comm. Cohesion
	(
	Sustainability
	(

	
	
	Indirect but should make it easier for families to socialise in the town centres
	Helps 3 town centres
	Longer term, potential to roll principles of Purple Flag into rural centres.
	Encourages social harmony
	Project driven by town centre managers; re-accred-itation to be main-streamed, enabling permanent improvements.

	Contribution from Third Sector:
	Third sector community, culture and leisure organisations

	Geographic Targeting:
	3 town centres – Leamington, Warwick and Kenilworth plus some activity in Whitnash
	Community Forum:
	Town centres


	Priority Two – Purple Flag – Action Plan



	Lead Project Officer responsible for priority:
	JOE BACONNET, ECONOMIC DEVELOPMENT DEPT. WDC


	Contact details: Joe.baconnet@warwickdc.gov.uk 

	Partner Project Development Team members who can be contacted about the project:

	Warwickshire Police
	Officer: Neil Harrison 
	Neil.Harrison@warwickshire.pnn.police.uk 

	Warwick District, Leamington Town Centre Manager
	Officer: Pamela Dunsdon
	leamingtontcm@warwickdc.gov.uk

	WDC – Cultural Services/Spa Centre
	Officer: Antony Flint
	antony.flint@warwickdc.gov.uk

	
	Officer: 
	Contact details:

	Planned Actions:

	ACTION
	TIMING
	WHO AND DETAILED ACTION
	UPDATE: AUG 2010

	Establish multi-agency project team
	March/April 2010
	Underway. Further meeting has take place. Ensure interested agencies listed in IDP are invited to become involved.
	In process of being established

	Identify funding
	March/April 2010
	Funding available from Leamington Town Council, Town Centre Safer Neighbourhoods and Police)
	In process of confirming police funding 

	Investigate models of good practice
	April/May 2010
	Pamela to report back to project team. Liaise with David Davies who is accredited to do Purple Flag assessments elsewhere.
	Researching other partnerships that have been successful

	Develop feasibility study and implementation plan
	By September 2010
	
	

	
	
	
	


	ISSUE TO BE ADDRESSED
	TASK 
	WHEN
	LEAD PARTNER. 

AND SUPPORTING PARTNERS
	TARGETS – SPECIFIC AND HEADLINE
	RESOURCES

	Priority Measure 3:
Supporting Young People at Risk

Youth Foyer/Training Accommodation
	Deliverability Assessment:  Fair. 
Stage one to identify resources for feasibility study and business case. (J Malik now starting internal discussions). Also ensure no duplication with Warks. CC
	Fit with Sustainable Community Strategy:

(see Appendix 1)

1, 3, 6, 7, 11, 12, 13, 14, 15

	
	Lead Officer: Jameel Malik, WDC
Supporting Officers:
	

	Establish a Youth Foyer/training flat, possibly converted by construction trainees.
Investigate feasibility of short-term overnight accommodation for Priority Prolific Offenders (PPOs) urgently needed, as is a ‘place of safety’ as required by Section 136 of the Mental Health Act. 

Target Audience 1: Young People suddenly made homeless, including looked after children and young adults in care.

Target Audience 2: PPOs (but Measure 1 may solve this)


	Year 1:

Start feasibility study and discussions with third sector in June 2010 (to include establishing evidence base and extent of need. Target audience 1 thought to be approx 50 – 60 per annum.
Year 2:

If proven, building conversion to commence early 2011. 

Year 3/4:

Centre open for start of 2014/15


	Joint WDC Housing and Warks CC (links with 

social care issues).
Police

Third Sector

Youth Justice Service

County Council lead Officer: Shinderpaul Bhangal (IYSS Area Officer) (both development and provision) + Phil Sawbridge (Safeguarding). Warwickshire Probation Service and the Faith Sector (via Jatinder Birdi).

Warwickshire Assoc. of Youth Clubs. 
Investigate possibility of RSL delivery partners.
	Centre established.

No. of homeless young people assisted, 

No. of young people given training and support.

Contribution to LAA NIs to be assessed.
	Possibility of using some new homes money (from PSB/HCA) to convert.

Revenue costs must be investigated as part of feasibility study.



	Themes Supported:
	Housing (
	Health (
	Safer (
	Economy/Jobs (
	C and YP (
	Culture/Leisure (

	Environmental Impact
	Building conversion, equipment and operation to utilise low carbon technology. Household management training to include reduction of carbon footprint. Delivery mechanisms will seek to minimise their environmental impact. 

	Cross Cutting Approaches
	NTG
	(
	Families
	(
	Geographic
	(
	Rurality
	(
	Comm. Cohesion
	(
	Sustainability
	(

	
	Assists some of society’s most vulnerable young people and adults e.g. ex offenders
	Foyer service seeks to re-unite families
	Indirect but likely to assist those from deprived communities
	Will serve the whole District population
	Seeks to end isolation of young people at risk
	Permanent and  bespoke facility

	Contribution from Third Sector:
	Possibility of operation by third sector organisation and/or third sector providing some service provision

	Geographic Targeting:
	Full coverage for District. Location TBA
	Community Forum:
	TBA


	Priority Three –Youth Foyer/Training Accommodation – Action Plan



	Lead Project Officer responsible for priority:
	JAMEEL MALIK, HOUSING AND PROPERTY SERVICES, WDC 
	Contact details: Jameel.malik@warwickdc.gov.uk

	Partner Project Development Team members who can be contacted about the project:

	WCAVA
	Officer: Pauline Urwin
	Contact details:

	Warks County Council
	Officer: Shinderpaul Bhangal
	Contact details:

	Planned Actions:

	ACTION
	TIMING
	WHO AND DETAILED ACTION 
	UPDATE: AUG 2010

	Third sector involvement
	June 2010
	Pauline Urwin to investigate (including role and extent of Nightstop) and report back.
	To commence

	New Training Flat for Care Leavers
	May 2010
	5 flats owned by WDC, converted into training and accommodation facility.  In partnership with WCC Children Services and Third Sector provider, ‘Chapter 1’
	Complete

	Establish multi-agency project team through Housing Sounding Board
	June 2010
	Satnam Kaur, WDC - Ensure interested agencies listed in IDP are invited to become involved.
N.B. Under 18s asking District Council for help can end up in B & B but need proper housing and family advice.
	By end of August

	Establish evidence base
	March 2010
	Established via the WDC Homelessness Strategy (agreed by Executive in March 2010)
	Complete

	Discussions with Third Sector providers to assess feasibility of another scheme 
	August 2010
	Satnam Kaur, WDC in partnership with other stakeholders.  Consider a scheme for other priority groups

N.B. Contact group providing emergency accommodation - Leamington Night Shelter.
	To progress


	ISSUE TO BE ADDRESSED
	TASK 
	WHEN
	LEAD PARTNER. 

AND SUPPORTING PARTNERS
	TARGETS – SPECIFIC AND HEADLINE
	RESOURCES

	Priority Measure 4:
Energy efficiency
Improve residents’ ability to use energy efficiently.
	Deliverability Assessment:  Good. 

	Fit with Sustainable Community Strategy:

(see Appendix 1)

1, 2, 3, 7, 11, 13, 14, 15, 16


	
	Lead Officer: Jameel Malik, WDC Housing and Property Services.
	

	Comprehensive campaign to raise awareness of energy efficiency measures including managing energy use and so address fuel poverty. To include negotiation of improved tariff for poor tenants and possibility of a loan fund to support improvements (to be tied into government grant and loan schemes for renewables and improvements e.g. insulation/top ups and PV and solar hot water panels. (see accompanying notes for hyper links)

Also promotion of joint Action 21/WDC Cultural Services Demonstrator project in Jephson Park.

Target Audience 1: Those in fuel poverty in priority wards.

Target audience 2: All those in fuel poverty in District.

Target audience 3: All residents.

Target audience 4: Community/faith groups re buildings.
	Year 1:

From April 2010, possibly initially targeted at Brunswick and Crown.

Hold discussions re funding for broadening activities in Year 2 e.g. incentives to change behaviour.
Yrs 2 and 3:

Roll out.

	WDC Housing, County Council (Dr. Jackie Lawrence/Jonathan Horsfield), Action 21 (to be discussed)

Act on Energy  /ENCRAFT.
(Link to HWB ‘Keep warm, keep well’ campaign for older people.)

Third sector: Heart and Soul Group,

Sydenham scheme,

Warwick Environmental Trust,

Transition Town Leamington,
Private sector energy suppliers and retailers.
	No. people advised, 

No. improvements undertaken.

No. households where savings achieved.

No. people lifted out of fuel poverty.

Contribution to LAA NIs to be assessed.
	Equip existing front line staff and third sector agencies to advise and signpost.

Link into retailers subsidised schemes.

	Themes Supported:

	Housing (
	Health (
	Safer 
	Economy/Jobs (
	C and YP (
	Culture/Leisure (

	Environmental Impact
	Primary aim of project is reduction in carbon usage and fuel poverty.

Delivery mechanisms will seek to minimise their environmental impact. 


	Cross Cutting Approaches
	NTG
	(
	Families
	(
	Geographic
	(
	Rurality
	(
	Comm. Cohesion
	
	Sustainability
	(

	
	Will assist the poorest households the most
	Will help families to keep healthy, manage their household budget and helps child poverty 
	Initially targeted at priority wards but District wide in due course
	If pilot succeeds, to be rolled out across District
	
	Makes better use of existing front line staff

	Contribution from Third Sector:
	Action 21 involvement plus Act on Energy and Health (TBC)

	Geographic Targeting:
	Priority wards, then District wide
	Community Forum:
	Priority wards


	Priority Four –Energy Efficiency – Action Plan



	Lead Project Officer responsible for priority:
	JAMEEL MALIK, HOUSING DEPT. WDC
	Jameel.malik@warwickdc.gov.uk

	Partner Project Development Team members who can be contacted about the project:

	Action 21
	Officer: Rick Smith
	Contact details:

	Warwick District Council
	Officer: Anthony White
	Contact details:

	
	Officer: (insert name)
	Contact details:

	Planned Actions:

	ACTION
	TIMING
	WHO AND DETAILED ACTION
	UPDATE: AUG 2010

	Shape approach to be adopted, framework/ implementation plan
	July 2010
	Jameel Malik and Anthony White, WDC
	To progress

	Establish multi-agency project team
	August 2010
	Anthony White, WDC.  Ensure interested agencies listed in IDP are invited to become involved. Working with the other Social Housing Energy Forum members.

N.B. Next CAVA CAF meeting in June dedicated to energy. Will see how can contribute to priorities.
	Ongoing

	Delivering new green technologies
	On going; Rural areas commenced.
	Anthony White, WDC.  

N.B. Plan to be updated to reflect possible use of CHP systems for the individual, ref. Baxi new range of boilers.
	

	Advice on energy management
	March 2010
	Anthony White, WDC.  Publicised in Home News – 2010

Developing a programme for front line service providers to offer advice and assistance
	Complete and ongoing

To progress


	ISSUE TO BE ADDRESSED
	TASK 
	WHEN
	LEAD PARTNER. 

AND SUPPORTING PARTNERS
	TARGETS – SPECIFIC AND HEADLINE
	RESOURCES

	Priority Measure 5: 
Stay Safe
Improve young people’s ability to manage ‘risky behaviour’ related to teenage conceptions, drugs and alcohol, smoking and personal safety.
	Deliverability Assessment: Good

Key Partner commitment to drive implementation. 

Cultural services will drive sports side. 

Needs clear lead from PCT re staff training, an action plan and a project team.
	Fit with Sustainable Community Strategy:

(see Appendix 1)

6, 11, 12, 13, 14

	
	Lead Officer: Deb Saunders, NHSW
(for Sports links: Manoj Sonecha)
	

	A multi agency approach to engage with young people, improving knowledge base of existing front line staff - youth workers, coaches, PCSOs (there are 20 PCSOs in all - community-based + in schools and youth clubs and Safer Schools initiative will extend coverage to all schools), health workers - to pass on good practice messages on a broad range of subjects. Suggestion to pilot with one or two sports clubs plus PCSOs.
Programme will use training that has already been developed for pharmacy assistants and is now held up as a national pilot.

Will also include opportunity to train third sector providers e.g. Sydney Centre staff.
Rationale: to address teenage conceptions and ASB.

Target audience 1: Boys and young men

Target audience 2: Other school pupils thought to be ‘at risk’
	Year 1:

Training activity planned from April 2010, delivered during the summer and pilot implemented from late Summer 2010.
	Joint Police, PCT, District Cultural Services, Warks. CC: County Council lead Officer: Shinderpaul Bhangal + Amy Danahay (Teenage Conceptions),, Sports Clubs, LSN, DAAT.
Multi agency input
	No. of staff trained. No. of young people engaged.

Contribution to LAA NIs to be assessed.
	Existing staff with enhanced training

	Themes Supported:
	Housing
	Health (
	Safer (
	Economy/Jobs 
	C and YP (
	Culture/Leisure (

	Environmental Impact
	Delivery mechanisms will seek to minimise their environmental impact. 


	Cross Cutting Approaches
	NTG
	(
	Families
	(
	Geographic
	(
	Rurality
	(
	Comm. Cohesion
	(
	Sustainability
	(

	
	Spatial targeting can ensure deprived communities are prioritised
	Indirectly, may help to avoid harm arising from behavioural issues
	Priority wards can be targeted
	Can ensure equal and appropriate approaches in rural areas.
	Seeks to improve behaviours that have an adverse impact on communities as well as individuals.
	Delivered by existing staff. Will be mainstreamed.

	Contribution from Third Sector:
	Sports clubs, community organisations who work with young people

	Geographic Targeting:
	Priority wards initially
	Community Forum:
	TBA


	Priority Five –Stay Safe– Action Plan



	Joint Lead Project Officers responsible for priority:
	Deb Saunders (Warwickshire NHS)

Sports: Manoj Sonecha
	Contact details: 

Deb.Saunders@warwickshire.nhs.uk 

manoj.sonecha@warwickdc.gov.uk 

	Partner Project Development Team members who can be contacted about the project:

	Warwickshire Police
	Officer: Neil Harrison
	Contact details:

	WDC Cultural Services
	Officer: Manoj Sonecha 
	Contact details: manoj.sonecha@warwickdc.gov.uk

	
	Officer: (insert name)
	Contact details:

	Planned Actions:

	ACTION
	TIMING
	WHO AND DETAILED ACTION
	UPDATE: AUG 2010

	Establish multi-agency project team
	April 2010
	Two pronged approach Ensure interested agencies listed in IDP are invited to become involved. through School based PCSOs and sports clubs. 
	Outstanding

	Consultation with other supporting partners
	May 2010
	Deb and Manoj
Discussion required between Deb and Manoj re sports clubs element and what support is required from Cultural services on this.
	Outstanding

	Development of implementation plan
	
	
	Update required

	Development of training programme
	May/June 2010
	Deb Saunders
	Completed

	Delivery of training programmes
	July/August 2010
	Deb, Manoj and Neil to liaise over links with sports clubs and involvement of PCSOs.  Start to book venues/dates
	Update required


	ISSUE TO BE ADDRESSED
	TASK 
	WHEN
	LEAD PARTNER. 

AND SUPPORTING PARTNERS
	TARGETS – SPECIFIC AND HEADLINE
	RESOURCES

	Priority Measure 6: 

Raising Community Awareness 
Developing an integrated communications plan to more effectively inform the wider community about Warwick Partnership activities


	Deliverability Assessment: Fair/Good
Needs identified lead.

	Fit with Sustainable Community Strategy:

(see Appendix 1)

1, 6, 8, 10, 11, 12, 13, 14, 16

	
	Lead Officer:  Nominated Communications Officer from partner agency
Supporting Officers: 

Kiri Gray, NHSW
Melanie Carty, Police

Rachel Carpenter, WDC

Alison John, WCC

Pauline Urwin, WCAVA

Jatinder Birdi Faiths Forum                              
	

	Developing an agreed approach between partners for improved and coordinated communications with all sectors of the community and their support agencies/networks on key activities, topics, events emanating from the actions within the Integrated Delivery Plan and from Wider Partnership activities.
Agreed that communications plan would focus on disseminating information about other IDP priorities to strengthen their impact on the ground.

Target audience: Varies for different campaigns
	Year One: Pilot activity during 2010-11 built around 3 campaigns: Fresher’s Week – end Sept 10
Inter Faith Week – Nov 10

Respect Week – Feb 11
	Police, WCAVA, 
WDC, WCC, NHSW, 

	TBA, depending on nature of events.

Contribution to LAA NIs to be assessed.
	Existing staff and resources.

	Themes Supported:
	Housing (
	Health (
	Safer (
	Economy/Jobs (
	C and YP (
	Culture/Leisure (


	Environmental Impact
	Awareness-raising will include ties to energy efficiency Measure 4 and other carbon reduction techniques.

Delivery mechanisms will seek to minimise their environmental impact. 

	Cross Cutting Approaches
	NTG
	(
	Families
	(
	Geographic
	(
	Rurality
	(
	Comm. Cohesion
	(
	Sustainability
	(

	
	Appropriate targeting can address all cross-cutting approaches.
	

	Contribution from Third Sector:
	Pauline Urwin as supporting officer

	Geographic Targeting:


	All
	Community Forum:
	All


	Priority Six – Raising Community Awareness – Action Plan



	Lead Project Officer responsible for priority:
	To be confirmed
	Contact details: 

	Partner Project Development Team members who can be contacted about the project:

	
	Officer: Pauline Urwin, WCAVA
	Contact details:

	
	Officer: Jatinder Birdi, Faiths Forum
	Contact details:

	
	Officer: Melanie Carty, Police
	Contact details:

	
	Officer: Kiri Gray, NHSW
	Contact details:

	
	Officer: Alison John, WCC
	Contact details:

	
	Officer: Rachel Carpenter, WDC
	Contact details:

	Planned Actions:

	ACTION
	TIMING
	WHO AND DETAILED ACTION
	UPDATE: AUG 2010

	Convene meeting of communications officers with a view to establishing a working group
	August/September 2010
	Liz Young
	In process

	Promote Warwick Partnership via WCAVA Grapevine – E-zine
	From September onwards
	Pauline Urwin – to obtain links to relevant websites and contact partners to notify them of Grapevine and encourage them to provide information ongoing
	In process

	Promote www.warwickpartnership.org.uk 
	From immediate effect
	Liz Young – signpost at every opportunity.  Post all papers for meetings on website and direct members accordingly
	Ongoing

	Identify up and coming events and consultations etc. relevant to each priority measure
	From immediate effect
	Priority Measure Lead Officers and project leads
	Ongoing

	Community Action Forum to nominate representatives onto Warwick Partnership theme and associated theme groups
	??
	Pauline Urwin to facilitate
	In process


	ISSUE TO BE ADDRESSED
	TASK 
	WHEN
	LEAD PARTNER + 

SUPPORTING PARTNERS
	TARGETS
	RESOURCES

	Priority Measure 7: 

ECONOMY, JOBS & SKILLS
Local Labour Agreements (or Local Employment support initiatives?)
	Deliverability Assessment: Good

Lead Officer: Joseph Baconnet, WDC

Supporting Officers: 


	Fit with Sustainable Community Strategy:

(see Appendix 1)
4. 15.



	1. WDC to develop a Joint Working Initiative with Job Centre Plus to introduce JCP advisers into Warwickshire Direct Offices in Warwick District, initially on a trial basis, in order to provide support in convenient locations which have access to other WDC and partner advice services e.g. Benefits advice, Housing information, Citizens Advice Bureau etc.

2. Support local funding bids to establish Jobs Clubs in Lillington and Brunswick areas. These Clubs will fill complement and support mainstream JCP services.

3. WDC Enterprise Team to continue work closely with Business Link to create new businesses and jobs with particular focus on our deprived wards.

4. Support the WCC led county wide Future Jobs Fund initiative. WDC to lead by example by directly employing at least three young people, but also promoting the scheme to community focused organisations or business that may benefit from the scheme. 

5. Build closer working relationships with Coventry and Warwick Universities with a view to engaging with the local student population e.g. Ambassadors scheme, volunteering opportunities, work placement, internships etc. with the ultimate aim of encouraging more students to find jobs locally. WDC to lead by developing a graduate retention strategy and action plan during 201/11
	Trial from May 2010 to November 2010 

Scheme review Oct/Nov  2010

Commence Brunswick activity April 2010

Lillington Bid Decision by North Leam Community Forum  by June 2010 

From April 2010

From April2010 

From April 2010 
	WDC  Economic Development + WCC and JCP

Brunswick Healthy Living Centre + WDC

WDC Economic Development  + Business Link WM

WCC + WDC Economic Development & HR and local community/voluntary organisations/businesses

WDC Economic Development + Warwick & Coventry Universities
	Successful implementation of 6 month trial in Shire Hall and Kenilworth WD offices

Outputs in bids achieved

Achievement of AWM Business & Job created Targets

WDC Quota – 9 jobs 

Graduate Retention Strategy and Action Plan in place by March 2011
	WDC Management (Existing staff)

JCP existing staff

Premises provided by WCC Libraries Service/Warwickshire Direct Offices

Existing BHLC and WDC Enterprise Team staff

WDC Enterprise Team personnel using Althorpe Enterprise Hub & Brunswick Enterprise Zone facilities

Existing staff in WDC Economic Development & Enterprise teams and existing University staff.

	Themes Supported:
	Housing 
	Health 
	Safer
	Economy/Jobs (
	C and YP (
	Culture/Leisure 

	Environmental Impact
	 Delivery mechanisms will seek to minimise environmental impact

	Cross Cutting Approaches
	NTG
	(
	Families
	(
	Geographic
	(
	Rurality
	(
	Comm. Cohesion
	(
	Sustainability
	(

	
	Local Jobs Clubs and closer links with JCP will help local people access appropriate training and support and a route into work
	Integrated service through Warwickshire Direct with JCP, Benefits and Housing service will help ensure families benefit with correct support, benefits and help.
	Focus is on deprived wards but whole District will be served
	Rural areas will benefit by whole District approach.
	Closer links with Universities will help local students integrate into their local communities
	Almost all activities are being delivered by existing organisation/staff and if successful can be sustained beyond the current year


	Priority Seven – Local Labour Agreements (or Local Employment support initiatives) – Action Plan



	Lead Project Officer responsible for priority:
	Joe Baconnet, WDC
	Contact details: 

	Partner Project Development Team members who can be contacted about the project:

	
	Officer: (insert name)
	Contact details:

	
	Officer: (insert name)
	Contact details:

	
	Officer: (insert name)
	Contact details:

	
	Officer: (insert name)
	Contact details:

	Planned Actions:

	ACTION
	TIMING
	WHO AND DETAILED ACTION
	UPDATE: AUG 2010

	Define scope
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	ISSUE TO BE ADDRESSED
	TASK 
	WHEN
	LEAD PARTNER. 

AND SUPPORTING PARTNERS
	TARGETS – SPECIFIC AND HEADLINE
	RESOURCES

	Priority Measure 8:

Increase affordable housing

Multi-pronged, multi partner approach to engage different sectors in helping to find new sites/buildings and then using PSB/HCA funds to facilitate bringing homes on stream.
	Deliverability Assessment: Good 

a) Good, low level activity - arrangements being put in place. 

b), and d) – Good, underway
c) TBA – CAVA may be able to assist.
	Fit with Sustainable Community Strategy:

(see Appendix 1)

1, 2, 3, 7, 15, 16

	
	Lead Officer: Jameel Malik, Housing and Property Service, WDC

Supporting Officers: 
	

	a) Use front line staff to identify empty buildings e.g. PCSOs.

b) Re-start mapping and survey of public sector sites and usage intentions with a specific requirement to identify any sites (new build or conversion) that offer potential for affordable homes and development of measures to ‘unlock’ sites.

c) Work with third sector to ascertain whether a multi-use approach might free up community owned buildings.
d) Use the parish planning process to identify possible small-scale sites, particularly in rural areas.

Beneficiaries: those on social housing  waiting lists
	a) With immediate effect

Others to be discussed
	WDC Housing and Police

County Council Lead Officer: Steve Smith (Head of Property)

Community forums

	Unused buildings identified. Unused buildings brought back into use.

Contribution to LAA NIs to be assessed.
	Existing staff

	Themes Supported:
	Housing (
	Health (
	Safer (
	Economy/Jobs 
	C and YP (
	Culture/Leisure 

	Environmental Impact
	‘Recycling’ unused housing and other buildings.


	Cross Cutting Approaches
	NTG
	(
	Families
	(
	Geographic
	(
	Rurality
	(
	Comm. Cohesion
	(
	Sustainability/
	(

	
	Helping poorest people
	Includes families
	Potentially
	Could facilitate housing in rural areas.
	
	

	Contribution from Third Sector:
	CAVA, Community organisations that operate buildings

	Geographic Targeting:
	District-wide
	Community Forum:
	All


	Priority Eight –Increase Affordable Housing – Action Plan



	Lead Project Officer responsible for priority:
	JAMEEL MALIK, HOUSING DEPT. WDC


	Contact details: Jameel.malik@warwickdc.gov.uk 

	Partner Project Development Team members who can be contacted about the project:

	Warwickshire Police
	Officer: Neil Harrison
	Contact details:

	Warwickshire County Council
	Officer:  Steve Smith, Tin Willis, Colin Ball
	Contact details:

	RSL Partner(s) – to be identified
	Officer: (insert name)
	Contact details:

	Planned Actions:

	ACTION
	TIMING
	WHO AND DETAILED ACTION
	UPDATE: AUG 2010

	Establish project to increase affordable housing
	May 2010
	Jameel Malik, WDC in partnership with RSL partner

N.B. Discussions to take place with SPAN to discuss third sector involvement.
	In progress

Update required

	Plot all public sector sites in District
	October 2010
	Housing and Planning Teams, WDC
	In progress

Update required

	Identify potential development opportunities from land mapping exercise
	May – Dec 2010
	Identify strategic sites to increase affordable housing provision as part of the Core Strategy
	In progress

Update required


	ISSUE TO BE ADDRESSED
	TASK 
	WHEN
	LEAD PARTNER. 

AND SUPPORTING PARTNERS
	TARGETS – SPECIFIC AND HEADLINE
	RESOURCES

	Priority Measure 9
Increase Physical Activity and Improve Well being

- Introduce a range of measures to get people moving, make it easy and enjoyable for people to take part in physical and cultural activity.
	Deliverability Assessment: Walking: Good, plans already in place for measured miles to be established.

Swimming: Unknown.
	Fit with Sustainable Community Strategy:

(see Appendix 1)

12, 13, 14, 16

	
	Lead Officer:

Deb Saunders, NHSW
Supporting Officer: 

Manoj Sonecha, WDC
	

	3 actions identified:

1) WPEG to work collaboratively during 2010 to look at possibility of identifying resources to maintain free swimming for under 16s and over 60’s beyond March 2011.

2) Plan activities to encourage use of measured miles.
and other distance routes.

3) Identify arts and dance projects ton encourage participation
N.B. Activities to tie into 2012 Olympic Games have already been decided by Culture and Leisure Dept.
Target audience: All residents
	Development of Plans during first half of 2010
1) Paper to be brought to WPEG mid/end 2010
	WDC Cultural Services
NHS Warks.

County Council input co-ordinated through Alison Williams
Third sector sports sector via CSW Sports Partnership
	Increase in no. of residents undertaking physical activity.

Contribution to LAA NIs to be assessed.
Explore using Sport England ‘Active People’ survey for baseline.
	TBA

	Themes Supported:
	Housing 
	Health (
	Safer (
	Economy/Jobs 
	C and YP (
	Culture/Leisure (

	Environmental Impact
	Encouraging walking rather than use of transport, improved use of natural environment.


	Cross Cutting Approaches
	NTG
	(
	Families
	(
	Geographic
	(
	Rurality
	(
	Comm. Cohesion
	(
	Sustainability
	

	
	Access to services and health benefits for poorest
	
	
	
	Encourages social interaction
	a)  TBA

b)  Easy to mainstream

	Contribution from Third Sector:
	TBA

	Geography:
	District-wide re users
	Community Forum:
	TBA


	Priority Nine - Active Well Being–– Action Plan



	Lead Project Officer responsible for priority:
	Deb Saunders, NHSW

	Contact details: 

Deb.Saunders@warwickshire.nhs.uk 

	Partner Project Development Team members who can be contacted about the project:

	WDC Cultural Services – Sports development
	Officer: Manoj Sonecha 
	Contact details: manoj.sonecha@warwickdc.gov.uk

	WDC Cultural Services – Arts Development
	Officer: Mair Evans
	Contact details: mair.evans@warwickdc.gov.uk

	
	Officer: (insert name)
	Contact details:

	
	Officer: (insert name)
	Contact details:

	Planned Actions:

	ACTION
	TIMING
	WHO AND DETAILED ACTION
	UPDATE: AUG 2010

	Establish multi-agency project team
	May 2010
	Deb and Manoj to establish team and agree actions and timescales
	Update required

	Free swimming group to be established
	TBC
	Group to be established to consider sustainability of Free Swimming and sources of funding for future. Lead Officer – Rose Winship
	Report going to WDC Executive in Sept 2010

	Launch of initial Measured Mile
	May 14th 
	Launch on 14th May at Victoria Park, Leamington Spa.
	Completed

	Measured mile subgroup to agree further sites
	Ongoing
	Other sites to be identified throughout district – proposed sites St Nicholas Park;  and Priory Pools; Shrubland Street; Mason Avenue play areas. Lead officer – Manoj Sonecha; Steve Drummond Sub group Chair
	In process

	Establishing 2012 officer group
	April 2010
	Establish a detailed programme of activities linked to London 2012 – drawing on activities being delivered across the district by partners.

Report to WDC Executive – August 2010 to identify resources required
	

	Publish WDC Get Active 2010/11 brochure
	Summer 2010
	Publishing brochure that identifies a range of opportunities for people to Get (and Stay) Active – ideas on volunteering; walking; sports clubs; leisure centre activities; parks; play; school sport; town centre events etc. Lead officer – Manoj Sonecha/Stuart Poole
	Update required


	ISSUE TO BE ADDRESSED
	TASK 
	WHEN
	LEAD PARTNER + 

SUPPORTING 
PARTNERS
	TARGETS
	RESOURCES

	Priority Measure: 10
Supporting challenging families to improve their quality of life and access to opportunities
	Deliverability Assessment: Good

Resources secured for 2 year project. County wide and local management structures being put in place.  Robust framework being developed and good commitment from partners.
Lead Officer: Liz Young
	Fit with Sustainable Community Strategy:

(see Appendix 1)

6. 7. 8. 12. 13. 14. 15.

	Establish a Family Intervention Project working with the most problematic families that are well known to many service providers and enforcement agencies.  A team of Key Workers to provide intensive support and help to turn around the behaviour of families and reduce their impact on their community.  A combination of support and enforcement are systematically linked to provide families with the incentive to change.
Target audience: Priority will be given to families most in need primarily located within the 3 key geographic areas of Brunswick, Crown and West Warwick.

Medium term target could be to include families with the potential to become high harm causers (provided not already covered by other services).
	Commencing October 2010

Multi Agency Steering Group established driving project.
Year 1: 
Funding secured.  FIP team recruited.  Referral process underway – target of x families onto project by y
Years 2 and 3:

Rolling programme of referrals.  Demonstrating positive outcomes of families referred in year 1 – coming to end of contract.  Looking to mainstream project.
	Warwickshire CC

Customer, Workforce & Governance, 
Adult, Health & Community Services, Children, Young People & Families  
Community Protection 
Warwickshire Police, CDRP

Warwick DC Housing

Community Partnership Team, Warwick Area 

Coventry & Warwickshire Partnership Trust, 

NHS Warwickshire

Job Centre Plus

CAB

Probation

Youth Justice Service

Youth Service
Family Nurse Partnership (commences Oct ’10)

	To be agreed in light of honed down project as a result of reduction in budget

 (intervention is defined as the completed contracts with families referred)

Contribution to LAA NIs to be assessed.

	Multi Agency Steering Group

County Programme Manager

Countywide Steering Group

YJS line management

LPSA2, Housing Challenge Fund, Area Based Grant + WDC funding & CYPF contributions = £452k over 3 years

Still requirement for additional local funding to ensure sufficient budget for interventions for whole of project

Accommodation costs of FIP team at new Justice Centre covered by Warwickshire Police



	Themes Supported:
	Housing (
	Health (
	Safer (
	Economy (
	C and YP (
	Culture/Leisure (

	Environmental Impact
	To project will seek to minimise the negative impacts such families can have on their neighbourhood which can include visual impacts such as littering, graffiti, abandoned cars in gardens, accumulation of rubbish, houses falling into disrepair – all of which can be detrimental to the day to day environment of the local community. 

	Cross Cutting Approaches
	NTG
	(
	Families
	(
	Rurality
	
	Comm. Cohesion
	(
	Sustainability
	(

	
	Will be targeting families in deprived communities 
	Target audience 
	
	The behaviour of such families can corrode community spirit – such intense interventions will aim to make family members become positive members of the community 
	Aim is to mainstream family centred intervention

	Contribution from Third Sector
	Many different agencies can be involved with family members.  The input of the voluntary and community sector is key in providing a range of support services and expertise in addition to positive diversionary activities via community facilities and centres.

	Geographic Targeting:
	Brunswick, Crown and West Warwick primarily although high harm causers will take priority regardless of where located in district
	Community Forum/s
	South Leamington, North Leamington and Warwick


	Priority Ten – Family Intervention Project – Action Plan



	Lead Project Officer responsible for priority:
	Liz Young, WDC
	Contact details: Liz.Young@warwickdc.gov.uk

	Partner Project Development Team members who can be contacted about the project:

	This Project has a dedicated Multi Agency Steering Group
	Officer:
	Contact details:

	
	Officer: 
	Contact details:

	
	Officer: 
	Contact details:

	
	Officer: 
	Contact details:

	Planned Actions:

	ACTION
	TIMING
	WHO AND DETAILED ACTION
	UPDATE: AUG 2010

	
	
	See separate  FIP Project Initiation Document
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	ISSUE TO BE ADDRESSED
	TASK 
	WHEN
	LEAD PARTNER. 

AND SUPPORTING PARTNERS
	TARGETS – SPECIFIC AND HEADLINE
	RESOURCES

	Priority Underpinning Measure 1:

Share intelligence and data to improve client response.
	Deliverability Assessment: 
TBA - Should be pursued as a county-wide programme
	Fit with Sustainable Community Strategy:

(see Appendix 1)

TBA

	
	Lead Officer:  tbc

	

	A range of measures to improve flow of information to and from partners e.g. 

- on ‘unusual activity’ in communities (possible burglaries), 

- on those suffering mental health problems, who live in the community (to facilitate a more informed and sympathetic approach)

- to cascade information through and from public sector front line workers that may assist the police in their work
	ASAP
	Possible Lead:

County Council Suggest Andy Davis (Warwickshire Observatory)

Theme Leads would like to commence data sharing on tenants (may need data sharing protocols to be put in place).

Needs tie-in to FIP
	Contribution to LAA NIs to be assessed.
	Existing staff (then to be assessed)

	Themes Supported:
	Housing (
	Health (
	Safer (
	Economy/Jobs (
	C and YP (
	Culture/Leisure (

	Environmental Impact
	Delivery mechanisms will seek to minimise their environmental impact. 


	Cross Cutting Approaches
	NTG
	
	Families
	
	Geographic
	
	Rurality
	
	Comm. Cohesion
	
	Sustainability/
	

	Contribution from Third Sector:
	

	Geographic:
	County wide
	Community Forum:
	


	Priority Underpinning Measure One – Data Sharing – Action Plan



	Lead Project Officer responsible for priority:
	TBA
	Contact details: 

	Partner Project Development Team members who can be contacted about the project:

	
	Officer: (insert name)
	Contact details:

	
	Officer: (insert name)
	Contact details:

	
	Officer: (insert name)
	Contact details:

	
	Officer: (insert name)
	Contact details:

	Planned Actions:

	ACTION
	TIMING
	WHO AND DETAILED ACTION
	PROGRESS/

COMPLETED?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


APPENDIX ONE – STRATEGIC AIMS OF THE WARWICK SUSTAINABLE COMMUNITY STRATEGY
Numbers quoted in the “Fit with SCS” box of the IDP refer to the following aims:
1. Our community has actively minimised environmental impacts

2. There is a vibrant, viable and sustainable rural community

3. The built and natural environment has been protected and enhanced

4. There is a strong, diverse economy which provides jobs for all

5. The transport infrastructure enables easier access to key services and facilities

6. The people of Warwick District will feel safe going about their everyday lives

7. Everyone’s housing needs are met

8. People from different backgrounds get on well together

9. There is a thriving tourist economy making it one of the top visitor destinations

10. Citizens are actively engaged in decision making and participate fully in community life

11. There is a strong learning culture that spans all age groups

12. There are opportunities for everyone to enjoy and participate in sport, the arts and cultural activities

13. Everyone is able to enjoy a healthy lifestyle and sense of well being

14. Every child and young person including those who are vulnerable and disadvantaged has the greatest opportunity to be the best that they can be

15. The gap between affluent and poor people has been significantly reduced

16. Our older and vulnerable citizens are valued and live fulfilling and independent lives
APPENDIX 2

MEASURES TO BE INCLUDED IN THE DELIVERY PLAN SHOULD CAPACITY EXIST IN 2010, 

OTHERWISE FOR INTRODUCTION FROM 2011 ONWARDS

	ISSUE TO BE ADDRESSED
	TASK 
	WHEN
	LEAD PARTNER. 

AND SUPPORTING PARTNERS
	TARGETS – SPECIFIC AND HEADLINE
	RESOURCES

	Increase provision of affordable housing

- Multi-pronged, multi partner approach to engage different sectors in helping to find new sites/buildings and then using PSB/HCA funds to facilitate bringing homes on stream.
	

	8. 
	Investigate introduction of local authority mortgages –
	ALREADY UNDERWAY – REMOVED AS NOT MULTI-AGENCY 
	WDC
	
	

	9. 
	Re-start mapping and survey of public sector sites and usage intentions with a specific requirement to identify any sites (new build or conversion) that offer potential for affordable homes.
	MOVED TO MAIN PLAN
	WDC - Housing
	
	

	10. 
	Use the parish planning process to identify possible sites, particularly in rural areas.
	ALREADY UNDERWAY – MOVED TO MAIN PLAN
	WDC - Housing
	
	

	11. 
	Use front line staff to identify empty buildings e.g. PCSOs.
	MOVED FORWARD TO MAIN PLAN
	Multi agency
	
	

	12. 
	Strengthen links with commercial estate and lettings agents to get early notice of vacant buildings/those likely to come on to the market etc.
	
	Joint WDC Housing and ED
	
	

	13. 
	Work with third sector to ascertain whether a multi-use approach might free up community owned buildings.
	MOVED FORWARD TO MAIN PLAN
	WDC Housing and third sector
	
	

	14. 
	Redevelopment of Crown Way to achieve mixed use and improved use of housing land.
	
	WDC
	
	

	Adaptations and Independent Living 

- Short term, find new ways to reduce the waiting list for adaptations, thus enabling more people to stay in their own homes.

Longer term, plan a better approach than simply adapting every house.
	

	15. 
	Find ways to spread the adaptations budget further e.g.

· community projects e.g. with Home Improvement Agencies,

· work experience projects e.g. with local College running construction training,

· using apprenticeships, FJF to supply construction sub-contractors with additional labour to carry out work.

Possibility of implementing in Lillington, where there is very high male unemployment
	
	WDC Housing
	
	

	16. 
	Opportunities to use community projects to improve housing environment?


	
	
	
	

	Increase Physical Activity and improve well being
- Introduce a range of measures to get people moving, make it easy and enjoyable for people to take part in physical and cultural activities plus specific measures to increase individuals’ health and wellbeing
	

	17. 
	Expansion of ‘Get Active’ campaign e.g. free swimming for under 16s and over 60’s. 


	MOVED FORWARD TO MAIN PLAN
	WDC
	
	

	18. 
	Increase no. of measured miles (have one so far). Might also look at measured distances between popular destinations and on/near business parks
	MOVED FORWARD TO MAIN PLAN (but in form of take up of service)
	WDC with PCT
	
	

	19. 
	Warwick Cycle Race (established event - held each September – elite athletes and kids race around Warwick town centre). Use as a show case to promote cycling. 
	
	WDC
	
	

	20. 
	Measures to reduce teenage conceptions.
	
	PCT
	
	

	21. 
	Investigate effectiveness of public transport to Warwick Hospital.
	
	PCT?WDC
	
	

	22. 
	Cross cutting actions on mental health – to include managers awareness training and fire hazard reduction for dementia sufferers.
	
	PCT
	
	

	Supporting existing businesses
	

	23. 
	Set up an Ambassadors scheme (link with AWM strategic employers initiative. Strengthen engagement so have better intelligence on what companies want, plans etc. and gives access to employers as a route to workforce e.g. on health matters and as a resource.

Also to secure their involvement in promoting inward investment
	
	WDC – Economic Development
	
	

	Use of public sector assets
	

	24. 
	Link to availability of physical sites but also investigate shared and agile working
	
	WDC – Economic Development
	
	

	25. 
	Local procurement initiative – improved database of tenders plus seminars to widen publicity of public sector opportunities and companies’ ability to bid for them.

Should also look at getting VCS more engaged.
	
	WDC – Economic Development


	
	

	26. 
	Use of Future Jobs Fund to facilitate other projects in Delivery Plan
	
	WDC – Economic Development
	
	

	27
	Restart Night Stop, whereby those needing help are housed in volunteers’ homes.
	
	CHECK
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