MINUTES – Warwick Partnership Executive Group
13TH May 2010
Present:
Cllr Les Caborn, ( Chair), Cllr Mrs Compton, (Vice Chair),  Chris Elliott,  Warwick DC, Nick Gower-Johnson (for David Carter), Warwickshire CC, Paul Pinkney , Warwick DC, Neil Harrison, Warwickshire Police,  Jill Hall, Inspira Consulting, Jameel Malik (WDC) Richard Brooks, WALC, Pauline Urwin, WCAVA,  Karen Higgins (SPAN Manager, WCAVA), Ros Burne, Children, Young People and Families, WCC, Alison Williams, Warwick Community Partnership Team Manager
Apologies


1. Welcome and Apologies

Apologies from Deb Saunders and Liz Young
2. Minutes of the last meeting 2nd February 2010
These were agreed as accurate

3.
Matters Arising

There were no matters arising.

4.
Action Log from meeting on 24th November 
1
Update and Amend the Delivery Plan - Completed
2
Complete an Action Plan for each Priority Measure - item on the agenda

3
Revisit Priority Measure 2 when new Head of Housing starts - Completed

4
Review the funding with the Police for the co-ordinator for working on the purple flag accreditation in Priority Measure 2 – Completed
5
Report back to May meeting on FIP – on agenda

6
Investigate how LEADER can link into the delivery plan – Paul Pinkney reported that he had asked for a breakdown of results on a quarterly basis with more detail relevant to the area.  He will also ask them for information on what has succeeded and what has been turned down with more clarification on what the current situation is.  There is a meeting on 13th May.
5.
SCS Integrated Delivery Plan
Jill explained that this was in its final stages of preparation but still needed detailed action plans to commence planning and implementation for each of the Priorities.
Project Leaders had been asked to complete an action planning template so that WPEG could be informed about progress in a common format.  This template also suggested individuals who would be involved in the project and Jill stressed that members needed to make sure that these were accurate and if not to liaise with the Project Leaders.   

The themes were asked to update at the meeting and also to update at each meeting thereafter.
The Chair stressed that at the next meeting there needed to be a full set of Action Plans for each Priority.

Jill will talk to Karen about SPAN and the best way to feedback.  She pointed out that this is an issue which will be dealt with further down the line.

Nick Gower Johnson assured the group that there would be full commitment from WCC now that the plan better related to WCC.
WPEG then received an update on each of the Priorities and Jameel who had completed his Action Plan template covered the priorities he is lead officer for first.
Priority Measure 1 – Tenant Support Service – At the first point of contact tenants can be provided with advice and sign posted to a wide range of services, including housing, energy management, health and well being, jobs and training.  Staff development will be a resource.   The first action involves the Financial Inclusion Experiment.  A small group has been set up and a scoping paper has been agreed.  The key task will be looking at service coverage.  The Financial Inclusion Experiment also aims to identify debt in the form of rent arrears early enough before it becomes a significant problem and work with the household to resolve the situation.  This priority will also support ex offenders.
Priority Measure 3 – Youth Foyer/Training Accommodation – There were 2 Actions already completed for this.  5 Flats owned by WDC had been converted into training and accommodation and the evidence base had been established.  The Chair suggested that this was a good news story and that it should be circulated.  Cllr Compton asked what happened to the young people when they reached the maximum age – would they have to leave the accommodation and Jameel pointed out that this would not be an issue as this was a short term measure and that they should have been moved on to something more permanent within a relatively short time.

Priority Measure 4 – Energy Efficiency – The next step for this priority is to ensure that advice on energy management is part of the wrap around service.  WDC has installed renewable energy initiatives in homes in rural areas and this will be extended.   At the moment the action is to raise awareness and then provide real initiatives.  There will be a link in to retailers’ subsidised schemes.   Jameel will update the Action Plan and report back next time.    Pauline Urwin reported that she had dedicated the next Community Action meeting to this priority. The group agreed that this related to work the CAB was doing and Jameel confirmed that he had already linked into this.
Priority Measure 8 – Increase Affordable Housing –  Jameel reported that the team was working with  the RSL partners to establish the project and the Housing and Planning teams were working together to identify sites.  He had had discussions with Tim Willis at the County Council and they had sites which they were keen to bring forward. He is also meeting with Colin Ball and Paul Gatland from WCC. Jameel will update the group on the schemes next time and how they will use the funding.
Neil Harrison confirmed that PCOs could still identify properties not on Council books.  

Priority Measure 2 – Purple Flag – The project team was being established and some funding had been identified. The preferred option was to establish all 3 Towns at the same time but the resources could not commit to this so the team would be looking at Leamington first.  

Labour Local Agreements. – There was no action plan for this measure yet and the team had been looking at initiatives.  Althorpe Enterprise Hub had already taken on a Future Jobs Fund worker in line with initiative 4.   Ros is going to put Paul in touch with the Integrated Youth Service as a way of getting young people involved further in the measure.
Prioirty Measure 5 – Stay Safe – The Action Plan should be in place by June and will be run through the Community Protection Scheme.  Ros pointed out that in order to involve young people the Integrated Youth Service should be included and Jill stressed that the Action Plan was needed first but they would be brought on board at the right stage.
Priority Measure 6 – Community Awareness Campaign – Jill and Pauline would be meeting to see how this could be taken forward.  Jill will make sure it is co-ordinated with all other leads and was asked to involve Ali Williams as well.

Priority Measure 9 – Increase Physical Activity and Improve Well Being – Rose Winship from WDC was preparing a paper to bring forward at the next WPEG.  Issues which were discussed included 

· Involvement of Arts groups

· Involvement of WCC Athletics groups

· Involve Action 21 – Recycling bikes initiative

· How about local version of Olympics – bit of fun
· Link with District Schools Partnership and District Play Strategy

· Extended schools as well

The group felt that this needed more working up.

The final general comment from the Chair was that lead Officers are to make sure that the Action Plans are worked up so that they are at the stage of actual activity on the ground for the August meeting at the latest.  Jill emphasised that good progress had already been made when viewed from last year.

6.
Report from the Theme Co-ordination meeting on 15 April 2010

Jill presented the notes and Action Plan from the last meeting of the theme co-ordination group.  Empart had stressed that community engagement should be specifically threaded into each of the action plans and Jill confirmed that this would be highlighted with Project Managers as they were pulling their plans together.
7.
SPAN (Sustainable Partnerships Action Network): Modernisation Fund

Karen Higgins, the SPAN Partnership Manager gave a brief outline of SPAN explaining that it was a collaborative partnership of community delivery organisations in Warwick District.  There are 5 current members who had successfully obtained grants to spend on consultancy work to help build their resilience and to see how they could work more in collaboration to deliver services.

They have undertaken a modernisation fund programme of work in the first 3 months of 2010 which has looked at business opportunities for partners, governance and leadership, social impact and marketing and communication.  One exciting aspect of the programme is the introduction of an IT toolkit in relation to Social Impact which each partner will install and which will provide evidence of the social impact of their work. This will be useful for the organisations themselves and their funders.  The next steps are to review the work for the future and how the partnership could expand and diversify.  Karen felt that this exercise would mean that the partner organisations will become much more effective.

The group were very interested in the software relating to Social Impact and Karen was happy to hear from anyone with thoughts on the use of the information or other aspects of its use and for any further information on the partnership itself.  
8.
Warwick Area Children’s Trust – Emerging Priorities
Ros Burne thanked the Executive Group for inviting her to the meeting and she felt that the Children’s Trust and the Executive group could do more to work together.     Ros had found it really helpful to have the papers and to share them with her team.  She also felt it would be useful to have a rep from the Children’s Trust on the group and asked if they felt it appropriate for her to attend.  

Things were in a state of flux and it was the early days of planning but the Trust had 3 priorities.

· Reducing child poverty –  the Trust feels that this is a critical issue – and it is the same in the WPEG integrated delivery plan
· Increasing children and young people’s emotional resilience – a GAP analysis is being undertaken to see who is doing what.
· Increasing access and promoting positive activities for young people.

The Trust was trying to work together with other groups and focussing on areas where it could help.  Ros stressed that she was happy to come and feedback on the work of the trust to the WPEG.

Chris Elliott asked how the Trust could help relieve child poverty by changing parents income and Ros reported that there were a variety of projects which were already up and running to try and help people get into work  which they could direct residents towards.    Chris pointed out that WDC was producing a map by postcode which could highlight areas of rent arrears, housing benefit claims and council tax benefits claims.  This could be useful to the trust to identify areas of deprivation.  It could also be overlaid by Mosaic to identify possible clusters.

Nick Gower Johnson asked how the WPEG could seek to influence the way extended services resources are allocated.  Nick pointed out that the decision makers on funding, which is probably the school cluster, may not have the broader information that the Warwick Partnership Executive Group had.  Ros agreed that it needed dialogue.  

Chris Elliott stressed that the mapping being undertaken at WDC which had already identified development areas, deprivation areas and crime statistics was already public information.  Everyone could access it and this should be a help to all sectors.  This one snapshot would be really useful.  Jill said that it would be useful to map people and services as well so that it helped to get to the right audiences.

Chris and Nick were asked to report back on the mapping at the August meeting.

9.
FIP update
Neil Harrison reported in Liz Young’s place that funding was in place to run for 3 years.  A budget had been worked out for Warwick on the basis of a shared manager between Warwick and Rugby supported by a Lead Practioner and 2 key workers in each district/borough.  The recruitment process is now underway with the aim of having the team in place by September.  The target set is 10 – 15 family contracts per year and to date there has been good commitment and contribution from partners.  There is a possible accommodation solution through the police and the new justice centre but this would not be until November.
There will be another update at the next meeting.

10.
Localities Review
Alison Williams reported that the Localities Review is complete; the report has been finalised and will be published shortly.  Alison reported the following

· There had been good attendance

· There had been good engagement with partners

· Communications had improved

· Progress had been reasonable

· Some forums are better than others

· Agreed to share provisional findings

· There had been good contributions from partners

· There had been an improvement on the Health Engagement.  The new PCT had agreed to allocate a manager to each Community Forum who will have been through an awareness training process so there should be more input from them.

11.
Community Forums Update
Alison reported that all the Forums apart from Kenilworth had adjusted dates to ensure in future they all take place within the same month, the next round being July. 
Councillor Moira Ann Grainger has now been elected the new Chair of Warwick Forum.
The Forums have identified their priorities and each is different.   More work is needed on this as some are still a bit vague with no outcomes.  The key challenges are to be more outward looking on how to deliver the priorities.  There is also a need for improved publicity to promote the grant scheme and this is being looked into.
Alison wanted to run the Chairs meeting in May but this had to be delayed due to availability.  Alison reported that the challenge was to take forward the Localities Review and to do this along with the review of the team.  She also reported that more organisations were coming forward with consultation sessions taking place in each forum separate from the main agenda.

The Chair felt that there should be more flexibility on the meetings and that the meeting schedule of 4 a year was too rigid.

Karen Higgins asked how others could contribute to the priorities if they were not going to the meetings.  Alison said that sheets were circulated to various organisations and public agencies so it was possible to get onto those lists and Richard suggested that people could contact the local Councillor who goes to the meetings.

Chris Elliott pointed out that WDC has Focus magazine and a well used website which can be used to inform and invite feedback.

Karen asked how these priorities link into the Integrated Delivery Plan and Jill responded to say that they did not as they were random and had no link to the Community Strategy.  This was still a piece of work that would need to be undertaken.  Karen said that SPAN would be willing to help with this work.  Richard pointed out that the issues are rather different as they are down to quite detailed local issues such as street lamps, littering etc.

12.
Community Partnership Team Work Programme 2010/11
Members of the Executive Group were asked to let Alison have any comments.  Chris pointed out that the word outcome in relation to Key Outcomes was really outputs.  He stressed that the plan needed to show what the activities are, what we are trying to achieve and what benefits we are anticipating.    Alison will be revising the document accordingly.
13.
Partner Updates

Warwickshire Police

Neil Harrison said that if there was anything the group wanted to know about Warwickshire Police or Warwick District Police he has quite happy to talk about it.

Warwick District Council

Chris Elliott explained that WDC was going through the Lean Systems Process where it was looking for constant improvements within its services and was reviewing each service from a complete customer point of view.  He would circulate the document in draft form to the group and would welcome any comments.  The report will be going to the next Executive.
It was also stressed that this may affect WDC’s engagement with other partners.

The next meeting will take place on 3rd August 2010 at 10:30 am in the Town Hall, Leamington Spa.
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