NORTH LEAMINGTON COMMUNITY FORUM
YOU SAID, WE DID

PROGRESS ON PRIORITIES: September - December 09

VEHICLE CRIME

You Said:

· You were concerned about the level of vehicle crime in areas of North Leamington

· You were concerned that residents and visitors alike were unaware of the high-risk areas

· You wanted to be informed about what action was being taken to address the problem generally

We Did:

· North Leamington Forum Vehicle Crime Action Team has evolved into a Multi-Agency Action team that addresses general crime trends in North Leamington

· The ‘North Leamington Forum’ approach has been adopted in other areas of the District 

· Public Meeting held at the Acorn Centre for residents living in and around Wathen Road

· Multi Agency response to vehicle and other crime and ASB in that area

· Door to door delivery of advice leaflets to residents

· Neighbourhood Watch expansion strategy in and around Wathen Road

· Multi-Agency financial input to facilitate leaflet drops and to provide Action Team Members with appropriate equipment and clothing

· Multi-Agency ‘Not In My Neighbourhood’ week initiative staffed by Action Team.

· NIMN focused on vehicle crime, burglary and Neighbourhood Watch expansion

· Over 150 new members of the Community Alert programme

· Christmas Campaign combating Serious Acquisitive Crime (specifically vehicle crime and dwelling house burglary) devised by North Leamington Action team    
· Street signs with anti-vehicle crime messages still in use and under constant review with regard to appropriate sites 
Current Levels of Vehicle Crime 

· The Vehicle Crime Sub-Group set itself a target of 20% reduction  in vehicle crime in North Leamington

Current Performance to date – Figures from Warwickshire Police Performance Department
	
	Apr-Nov 2008
	Apr – Nov 2009
	Increase / Decrease

	Manor Ward
	46
	21
	Decrease

	Milverton
	95
	48
	Decrease

	Crown
	17
	12
	Decrease

	Clarendon
	96
	35
	Decrease

	
	
	Overall Change
	54% Reduction


An impressive result but we must not rest on our laurels.
Special thanks to regular Action Team Members including Councillor Robert Cunliffe; Gladys and Tina Gibbs from the Chain; Peter Bailey, Alan Turner, Tom Dobedoe and Kate Evans from Neighbourhood Watch; Pete Cutts and Georgina Hunt from Warwick District Council; Jon Belcher and his Team from Warwickshire Police and  Sunny Gill from Warwickshire County Council. 
ROAD SAFETY
_____________________________________________________________________________________
 
You Said:
· You were concerned about the speed of motorist on the trunk roads in the North Leamington Area

· You were concerned about illegally and poorly parked vehicles within local areas

We Did:

· Officers from the Leamington North SNT completed 3 x high visibility speeding operations.

· Arranged for support from the Road’s Policing Unit to patrol in the area.

· Issued 4 x £60 Endorsable Fixed Penalty Notice Tickets to drivers and warned a further 6 drivers about their speed (as at 01/12/2009)

· Provided high visibility patrol in school areas providing advice and warning drivers about parking obstructions.

· Liaised with Warwickshire Speed Aware to ensure that ‘Flashing Signs’ advising motorist of speed remained in the area.

· Issued warning letters to illegally and inconsiderately parked vehicles on an ongoing basis, paying particular attention to school areas where complaints have been the highest and to the Kennedy/St Paul’s Square area. 

· Issued £30 fines to continual parking offenders in areas such as Kenilworth Road, Rugby Road and the Kennedy/St Paul’s Square area.
CYCLING

____________________________________________________________________________
You Said:

· You were concerned about cycle safety and anti social behaviour on cycles particularly en route to the new North Leamington School
We Did:

· Carried out a safety monitoring exercise and videoed cycling activity of pupils using the new designated cycle route, and alternative routes, to North Leamington School

· Liaised with Safer Routes to Schools (Warwickshire County Council) over findings of above and raised concerns over safety and suitability of new cycle route – suggested alternatives and improvements to be considered

· Wrote to parents about cycle safety

· Offered cycle safety checks and free cycle proficiency tests to pupils

· Arranged to do presentation at future assemblies on cycle safety and issues

· Carried out targeted police operations during October to clamp down on anti social behaviour on cycles and ensuring cycles are road worthy and safe – some enforcement tickets issued
IMPROVING & ENHANCING THE LOCAL ENVIRONMENT

You Said:

· You wanted Wallsgrove Close, off Crown Way in Lillington cleaning up and better use made of the ‘drying area’ that would be of benefit the community 
· You wanted to know more about the Mason Avenue Park improvements and have input to ensure it will cater for the whole of the community’s needs
· You asked for an audit of green spaces across North Leamington to see what was being used and what areas could be improved and enhanced
We Did:

· Carried out an audit on Wallsgrove Close and produced an extensive list of issues and major works to be carried out to bring the area up to standard
· Identified departments with obligations for various tasks at the site
· Removed fly tipped items and written to residents to prevent future fly tipping

· Considering feasibility of expanding clean up and refurbishment to cover the Crown Way area including the precinct

· Agreed questionnaire to go out to local residents in early January to ask them what they would like to see the old drying area turned into
· Community arts project idea to be presented at December Forum to enhance Crown Way Precinct

· Update on Mason Avenue Park developments to be presented at December Forum

· Obtained an audit on green spaces from Warwick District Council parks department as part of their Green Space Strategy – hand out available at December Forum

YOUNG PEOPLE

____________________________________________________________________________

You Said:
· You wanted to encourage more intergenerational activities/community projects 

· You wanted us to explore possibility of setting up junior neighbourhood watch

· What scope is there for accessing school facilities for use by all sections of the community, young and old

· We needed to address issues of perception between the generations


We Did:

· Lillington Youth Centre have come up with an idea for a community arts project which will be presented at the December Forum

· A junior neighbourhood watch 5 week Programme will be set up that offers workshops and sessions.  The programme will work with primary schools, years 5 and 6 and look at personal and community safety
· We asked the Extended Schools Coordinator to come to the December Forum to discuss what facilities and activities could be provided and what funding is available from Extended Schools to run projects

· The March Forum is to be organised and run entirely by young people at their request
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