
North Leamington Community Forum 

Planning Group

Minutes of Meeting 30th November, Riverside House, 9.30 am
Attendees: Liz Young WDC, Tony Dixon Empart, Deborah May Leamington North Cluster, Hollie Hutchings WCC, Cllr Alan Boad WDC, Kate Evans NHW, Cllr Bill Gifford WDC, A/Sgt Jon Belcher Police, Cllr Robert Cunliffe LTC, Paul Ledden WCC, Cllr Janice Dean WDC, Tom Dobedoe NHW, Helena Killourhey (minutes)
1. 
Apologies: Dave Jones WCC, Cllr Sarah Boad WCC, Phil Sensicle WDC, Linda Price WCC

2.
Notes from last meeting: agreed

 
Cllr Cunliffe asked if there was any progress on the lunch club project, as Linda is dealing with this no report was given.

 
Christmas activities at Lillington Children Centre were discussed but Hollie has said that asbestos removal will now be taking place over Christmas.

 
Tom Dobedoe gave an update of how the Speed Aware Initiative is being advertised in North Leamington Directory to attract volunteers. The group discussed the importance of people coming forward to volunteer for this project and not being put forward by community forums. Cllr Boad is to obtain information about Kenilworth’s initiative, which North Leamington can use as a guide.

Action: Cllr Boad

3.
Programme for 10th December Forum


Hollie told the group how she will be bringing along young people, as will St Mark’s and St Paul’s in preparation for them hosting the next forum. 


Deborah gave a brief summary of what her presentation will include and how the structure of discussions will be in small groups to generate tangible ideas for projects within the community. Deborah also mentioned that headteachers from the North Leamington Cluster are planning to attend and that they could facilitate the discussion groups. If not Cllrs Dean, Gifford and Boad and Tom will facilitate. Cllr Cunliffe asked if each group will be discussing the same topic or different, Deborah said that that would depend on the numbers on the evening and would be decided there and then, but all would have a focus on how the cluster of schools can support the community.
4.
Handouts- You Said We Did, Police Presentation

Liz asked the group if they were happy to provide ‘You Said We Did’ handouts instead of allocating time to talk through this. Everyone agreed and Cllr Cunliffe’ asked for them to be more visible so people would read them. Liz pointed out that Helena will be at the registration desk and can hand them out when people arrive.
5. 
Information Stands

It was agreed that there will be less display stands at this forum and the only information on offer will be regarding Police, Cluster Schools and Community Forums, which will be provided by Jon, Deborah and Liz.

Action: Jon, Deborah and Liz

 Tom mentioned banners from WCAVA, are they to be at the forum and is he to get them?
Liz was asked if there will be a newsletter in time for the forum, which she replied that there was not enough time to produce one. 
6.
Children’s Arts Workshop

Liz briefed the group that an artist would be running a workshop for the children whose parents attended the forum. 

7.
Publicity


The forum has been publicised on the County Council’s website, as well as press releases in the local papers. Members to the North Leamington’s mailing list have been sent the information; Deborah has given leaflets out to primary schools and PCSOs have also been distributing.

8. 
Job Allocation


It was discussed the roles that needed filling on the night, these include;

-Arriving at 5pm to help set up


-PCSOs to oversee parking


-Someone to oversee refreshments

-Jon will bring projector for presentations others to bring their own laptops.
Action: Jon
Deborah will provide papers and post its for group discussions.
Action: Deborah

Helena to be on registration table.
9.
Community Forum Grant Fund Updates

Liz explained the structure of how the applications will be discussed on the night. 

-Applications that have been approved

-Applications that are in the process for approval 

-New applications

Cllr Gifford discussed an application that is hoping to be put forward regarding the erection of bollards near a school.

Hollie put forward an application for an art project; along with artist Tony Dixon from Empart they explained the nature of the project and how it can involve the community, not just the young people from the Youth Centre. Liz asked Tony could attend the forum on 10th December to explain the project.
It was agreed to move the grant funds slot after Deborah’s presentation so the young people attending with Hollie can be present whilst the art project is being discussed. 
Cllr Cunliffe asked how the application for the Police’s ‘Geared Up’ project is progressing, Liz updated that a report on the outcomes of the previous ‘Geared Up’ project is to be seen before being formally approved.

The issue of priorities was discussed and the question of them being changed for the next was highlighted. Options to determine if they were to be altered were given and the decision was made to provide a priority form on the back of the ‘You Said We Did’ handout. The residents are to fill this out and hand back in at the end of the night. Jon to produce priority form.

Action: Jon

The results of this form will be discussed at the next planning meeting; decisions will be made after looking at whether current priorities have been improved.
It was decided that Cllr Eithne Goode’s presentation ‘The Role of the Police Authority and Community Forums’ is to be changed and presented before Police presentation.
Community Newsround

Liz has allocated time for anyone in attendance of the forum to share any news items, announcements or events. For this to run effectively and give people time to think of any items, Helena will tell people of this piece when they register. 
10.
Update on Walsgrove Close

Paul gave an update on the progress of the clean up and said that the


questionnaire was ready to be handed out. Paul presented the idea of 

producing the questionnaires to a high standard, so residents would feel that


is an important project. It was also discussed that residents living in the 


immediate vicinity would be visited by Linda to make sure that they are happy 


with the project and are involved. 

Paul gave the timeframe that questionnaires would be distributed in the new 


year and the collation of results and a start time for the project would be the 


summer. Paul has also pointed out that the resident whose idea it was to tidy

up Walsgrove does have issues of an unkempt garden of his own, which 


contributes to the untidy area. Discussions were had in how to approach the 


resident and involve him to clean his property as well; Cllr Boad offered to

speak with him.






Action: Cllr Boad

11.
Setting of planning meeting for next year
12.
Any other business


Liz told the group of an email from a resident who was unhappy with lack of 

response to a problem that he had highlighted at the last forum. The group

discussed ways of rectifying the situation, with the decision that Liz would


speak to him personally and offer the invitation to attend a planning group


meeting to discuss the issues he had.

Action: Liz

Tom updated the group on the Junior Neighbourhood Watch. A meeting has been held with Tom, Linda and Deborah and a 5 week Programme will be set up that offers workshops and sessions.  The programme will work with primary schools, years 5 and 6 and look at personal and community safety. To inform the forum the suggestion was made to speak about this in the Community Newsround section.

Meeting ended at 11.15am
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