Warwick Partnership Executive Group

Update Report on Warwick District Community Forums


1.  Introduction 

There are 7 Community Forums within Warwick District, following a quarterly cycle of meetings.  The Forums and their key representatives are shown below. 

	Forum
	Chair
	WDC Lead
	WCC Lead
	Police Lead
	Police Authority Lead
	CPT Lead

	Kenilworth
	Town Cllr Pauline Edwards
	Roger Jewsbury
	Elizabeth Featherstone
	Sgt Alan Edwards
	Dorette McAuslan
	Jane Coates

	North Leamington
	Town Cllr Robert Cunliffe
	Jameel Malik
	Kushal Birla
	A/Sgt Jon Belcher
	Eithne Goode
	Liz Young

	Rural East
	District and County Cllr Michael Moody
	Robert Inman (Ian Coker from October)
	Phil Evans
	Sgt Dave Kettle (from October)
	Eithne Goode
	Jane Coates

	Rural West
	District and County Cllr Les Caborn/ 

County Cllr Jose Compton
	Mike Snow
	Phil Evans
	Sgt Dave Kettle (from October)
	Richard Hobbs
	Jane Coates

	South Leamington
	District Cllr Alan Wilkinson
	Paul Pinkney
	Martin Stott
	Sgt Andrew  Scruton
	Chris Davis
	Bernadette Allen

	Warwick
	District Cllr Moira-Ann Grainger
	Susie Drummond
	Greeta Needham
	Sgt Allison Wiggin
	Chris Davis
	Bernadette Allen

	Whitnash
	District and County Cllr Bernard Kirton
	Richard Hall
	Kate Nash
	Sgt Andrew Scruton
	Mike Edwards
	Jane Coates


The majority of Forums now have planning groups in place to guide their work.  These groups consist of the Forum Chair, the above representatives, and representatives from the Forum community.  The groups support meeting preparations, the screening of Community Forum Grant Fund applications, and consider/action priorities identified by the Community Forums. 

2.  Overview of Community Forums – June/July 2010
Appendix A summarises key issues/information from recent Community Forum meetings in Kenilworth, South Leamington, Whitnash, Warwick, North Leamington and Rural East.  The notes of these meetings will be available to view on the Community Partnership Team’s website www.warwickshire.gov.uk/warwickarea.  A verbal update on the key issues arising from Rural West Community Forum will be provided at the meeting, as this forum takes place on 29th July. 
The work of the Community Forums is beginning to make a real difference within communities.  For example, some of the activity undertaken in previous months resulting from concerns raised / requests for funding support at Community Forum meetings includes ….. 
· An ASB Action Day held on 30th June to help address ASB in and around Kennedy Square.  Residents were visited door-to-door by an Action Team consisting of representatives from North Leamington Forum and briefed on both Neighbourhood Watch and the Community Alert Programme (CAPS).  As a result some 25% of the residents in and around Kennedy Square (including St Paul's Square, King Street and Queen Street) signed up on the spot - literature and application forms were also left at addresses where there was no reply.
· A major cleanup operation at Crown Way shopping precinct, Lillington following issues raised about the state of the area at the North Leamington Community Forum back in September last year.

· Children from Milverton Primary, Telford Infant and Telford Junior and Brookhurst Primary, along with their parents, litter picked after school hours after joining forces with the district council’s Big Tidy Up campaign.  Litter picking was on of the suggestions the local community thought school children could do in their area when consulted through the North Leamington Community Forum last December.  
· Abbey Cinema – a project supported by Kenilworth Community Forum through the Community Forum Grant Fund last year is going from strength to strength with two Saturday showings a week taking place for the town’s young people, at 3pm and 6pm. 

· Brunswick Employment Club was officially opened on 12th July.  The Club has been part funded through a Community Forum Grant awarded by South Leamington Community Forum and will locally provide free professional help and support with job seeking skills.  

3.  Community Forum Grant Fund

Following completion of the review of the first year of the Community Forum Grant Fund, the 2010/11 Fund opened to applications in late April.  In 2010/11 there will be £10,000 available to each Community Forum to support projects that meet community need or forum priorities.  
To date 18 eligible allocations have been considered by the forums with requests for funding totalling £18,770.  The Community Forum Grant Fund is operating as a rolling programme on a first come first served basis until all the funding is allocated.  

4.  Publicity 
The Community Partnership Team continues to advertise the forums through newsletters, press releases, leaflet drops, and email circulation lists. 

In addition, Behind the Scenes newsletters are now being produced for a number of the forums to highlight their work and to promote key activities in forum areas.  The team is now also maintaining a record of press cuttings relating to articles about the work of the forums, to help evidence work that is taking place in the district as a result of the forums.  Warwick Community Forum was also filmed in July as part of WCC Communications work to provide short video news clips about Community Forums for the official WCC YouTube channel.
5.  Key developments around Community Forums
During the autumn a number of key issues and activities are likely to take place in support of the continued improvement of Community Forums. These will include:
· NHS Warwickshire – managers from NHS Warwickshire are now being allocated locality responsibilities.  Initially 10 managers have been allocated to Community Forums across the County, 3 of which fall within Warwick District. 
· Capacity building programme for Warwickshire Community Forums – programme will soon be coming to Warwick District.  The programme has recently been delivered by Links Consulting in Rugby and Stratford-Upon-Avon.
· WCC Review of Locality Working - comments to be sought on the final draft and recommendations of the report on the Review of Locality Working.  The Forums in Warwick District will be looking to consider the recommendations and their views for the application of such in their area.   
· Proposed Head of Service and Chairs meetings – the Community Partnership Team is looking to arrange meetings with the Heads of Services attached to Community Forums and Chairs of Community Forums to discuss emerging issues for forums.    
· Links with Warwick Partnership – to identify and build appropriate links between Community Forums and the Partnership.
6.  Summary
There is good attendance at Community Forums in Warwick District and the forums are now considering a wide range of issues, relevant to their communities.  The Community Forums are taking an active role in the allocation of the Community Forum Grant Fund 2010/11.  

The Community Partnership Team continues to work with the Community Forums to improve the offer to local communities, highlighted by some of the developments and activities proposed for the Autumn.  
Ali Williams

Warwick Community Partnership Team Manager

26th July 2010

	Forum
	Attend-

ance
	Key Agenda/

Discussion Points
	Police Priorities
	Forum/ Community Priorities and Issues
	Next Meeting

	Kenilworth 

Held on 14th June at Kenilworth Upper School


	86
	· High Speed Rail 2

· Kenilworth Nursery School

· Community Forum Grants Fund
	Possible burglary

attempts and public reassurance, north Kenilworth – 20 high visibility patrols. 

Criminal damage and antisocial

Behaviour in St Johns – at least 20 high visibility patrols between 6pm and 11pm.

Speeding - 10 speed enforcement checks at sites identified by the Community Speedwatch team as hotspots for speeding.
	Bus stops

and shelters; their quality, maintenance,

and their disappearance.
Updates on

High Speed Rail 2.
	6 September, 7pm, Kenilworth Upper School

	South Leamington

Held on 5th July at Brunswick Healthy Living Centre 


	50
	· Community Forum Grants Fund 

· Community Safety
	Continue to tackle the alcohol related issues in and around Chapel Street, Packington Place etc

Continue to tackle drug related issues in South Leamington

Speed to undertake random speed checks in the Queensway / Kingsway area

High visibility patrols on a random basis on Farley Street and Plymouth Place.


	General Priorities:
Healthy lifestyles – to focus the work around identifying a long term solution to tackling alcohol and drug related issues among users

Community Safety - produce speed aware signs to focus on Queensway and Kingsway and address parking issues on footpaths on Tachbrook Road

Young People – Health Education and Youth – to tackle underage drinking

Employment and job creation initiatives in South Leamington – including access to work, volunteering and social enterprise

Support Services for Homeless – to ensure that the Housing Sounding Board maintain a dialogue with the Forum and update them on new developments and initiatives to improve homelessness

Service Issues: dog fouling generally in the area, rubbish in Mill Gardens and Eagle REC, graffiti in Brunswick and on Sydenham
	4 October, 6pm, Sydni Centre

	Whitnash 

Held on 7th  July at Whitnash Community Centre


	25
	· Community Forum Grants Fund 

· Community Safety
	Antisocial Behaviour – Washborune Fields and Acre Close.
Speeding (including Community Speedwatch).
	Bus stops / bus routes in Whitnash.
Consultation on Adult Social Care Charges and Contributions.
	29 September, 7pm, Whitnash Community Centre

	Warwick 

Held on 8th July at Coten End Youth and Community Centre


	61
	· Community Forum Grants Fund

· Spotlight on local projects for young people and families
	Speeding along Hampton Road

ASB – high visability patrols targeting the Saddlers in Warwick and Othello Avenue in Warwick Gates.
	Parking issues in Pickard Street around Sheltered Housing and Western Close areas.
Development of allotment watch initiative at the Railway side Packmores and Percy Estate.
Dog fouling – Spinney Hill and Warwick Gates –  survey area for putting in dog bins.
Support the development of youth provision on the Forbes Estate.
	7 October, 6pm venue tbc.

	North Leamington 

Held on 8th July at St. Pauls Church, Leicester Street
	49
	· Community Forum Grants Fund 

· Community Safety

· Assisted Travel Scheme
· Justice Centre
	Criminal damage to vehicles

ASB –emphasis on hotspots of Kennedy and St Paul’s Squares

Illegal, inconsiderate parking
	Development of the drying area on Walsgrave Close, Lillington.

Employment, jobs and skills.

	7 October, 6pm venue St. Pauls Church (tbc).

	Rural East

Held on 22nd July at Radford Semele Village Hall 
	28
	· Community Forum Grants Fund 

· Community Safety

· Financing the Future

· High Speed Rail 2
	Speed checks on Rowley Road, Baginton
Speed checks on Offchurch Lane

Speed checks on Long Itchington Road/Main Street, Hunningham


	Council budgets
Routing of HGV traffic and visibility/number of road signs.

Youth provision in rural areas. 


	21 October, 7.30pm, Bubbenhall Village Hall





Recommendation





That the summaries of the Community Forum meetings held in the District during June/July 2010 be noted and comments on key proposed developments be provided.
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