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Introduction

At the time of the restructuring of the Partnership in 2009, distinct roles were created for the Warwick Partnership Executive Group (WPEG) and for the Theme Co-ordination Group (TCG). Now that the initial tranche of work to produce an Integrated Development Plan is complete, it may be prudent to review the respective roles and membership of the two groups to ensure that they remain complementary without too much overlap.

Core Respective Roles

WPEG was established as the Group where the senior representatives of the key Partner organisations get together with Theme Leads to guide the development of strategy and to manage the process of delivering the Sustainable Community Strategy.

TCG was established to create a forum where Theme Leads responsible for delivering the practical actions within the Delivery Plan could get together with representatives from other themes and interest groups. This would ensure that the actions planned did not become too narrowly focused on one theme but brought in other interests and so that the practical business of working together to deliver priority actions could be discussed and the benefits of collaborative working could be maximised.
Developing these Roles

The two broad respective roles remain valid, however, to get the best from both, it is suggested that:

1) When (and only when) WPEG is confident that the priority actions in the IDP are all moving forward, that the responsibility for detailed work on delivering and monitoring the plan moves to TCG 

2) And that the membership of TCG is revised to reflect this. The main change would be to invite priority lead officers to attend TCG rather than Theme Leads (unless they are one and the same).

3) WPEG membership remains broadly the same. It sets the performance management framework for the IDP and receives either Traffic Light or exception reports to track progress and takes appropriate remedial actions where these are needed.
4) WPEG’s main body of work becomes:

a) Focusing on how other aspects of the SCS will be delivered, what the next set of priorities should be and when they can realistically be introduced to the Delivery Plan
b) Building on the ‘Shaping the District Work’ becomes the forum for partner collaboration to effect multi agency service improvement and budget efficiencies in the face of public spending cuts e.g. through Total Place type review activity.
c) Responding to the Coalition Government’s policy agenda at local level, where a multi-agency approach is required e.g. restructuring, bidding for funds etc.
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�Liz – you could consult on this by email if you want to bring some additional rigour to the delivery of the IDP prior to August.





