Report to:
The WPEG: Theme Co-ordination Group
Title:

Shaping the District’s Future – Scoping Report
From:

Chief Executive of Warwick District Council

1. Purpose of Report

1.1 To outline the scope of an investment and service delivery strategy for the District covering the period to 2026. 

2. Recommendations

2.1To agree to the scope of an investment and service delivery strategy for WPEG and its constituent partners relating to Warwick District to 2026 as set out below in paragraph 3.3.
3. Reasons for Recommendations
3.1 The WPEG Meeting of the 21st July requested that a scoping report would be prepared to consider how best to bring forward a public sector investment and service delivery strategy for the District for the period to 2026.  The time period for this strategy aligns with the District Council’s Core Strategy and WPEG’s Sustainable Community Strategy.

3.2 Members of the Theme Co-ordination Group will recall the context to the need to bring forward a strategy, namely:

· The vision agreed in the Sustainable Community Strategy for Warwick District;

· The proposed levels of housing and other growth envisaged by the preferred options consultation of the Core Strategy for Warwick District;

· The projected increase in and changes to the District’s population over the next 17 years; and,

· A significantly reduced level of revenue support from the Government for public services over the next 5 to 10 years.

3.3 Officers of the District Council have identified what it considers to be the key areas that the strategy will need to cover.  These are set out in Appendix A.
4. Alternative Options Considered

4.1The approach advocated accords with best practice guidance and no other alternative means of approach is considered appropriate to pursue.  
5. Budgetary/Policy Framework

5.1 Members of the partnership will be required to devote limited time and resources, e.g. provision of information and advice, to ensuring the strategy is comprehensive and achieves its stated aims.  
Appendix A

The provision of social and community infrastructure is central to the delivery of successful places and communities. The successful planning and delivery of services requires an understanding of how they are provided and by whom, the likely needs of any new major developments, and collaborative working between agencies to ensure that the right blend of services are available to local communities in the right locations and at the right time, in cost and resource-effective ways.

A Warwick District Investment and Service Delivery Strategy to 2026 for WPEG will seek to achieve this through covering the following tasks:
Stage One: Evidence Gathering 

Understanding of current resources and investment plans and strategies of WPEG partners: i.e. an analysis of the current resources and investment plans/capital programme commitments and strategies of service-delivery agencies and investors in the District.  This should include: 

· identifying and assessing public assets/buildings, including their condition, capacity and potential for joint use, and mapping their location; and,
This will require the help and involvement of all members of the Partnership in pulling together the information from their respective organisations.  Gaining this understanding is important, however, in helping to inform and shape future stages of the process.
Stage Two: Setting standards

Identifying and agreeing service delivery standards: i.e. agreeing what standard of service provision we are seeking to achieve for the District, e.g. number of homes/population per school, doctors surgery, dentist, police station, leisure centre, swimming pool, etc.  There may well be existing standards in operation by partners which can be used.
Stage Three: Identifying surpluses and deficits
Having identified the nature and location of existing assets and resources, and set standards to attain in terms of service provision, it is possible to identify and map where there are existing surpluses, gaps or inadequacies in assets and services.  It is also then possible to identify where the future gaps or deficits might occur based on the growth identified within the emerging Core Strategy and the changing demographic profiles of the locality areas.   
Stage Four: Infrastructure planning 
Infrastructure planning is the co-ordination of investment in the delivery of appropriate physical, green, social and community infrastructure and services for the effective delivery of the SCS vision and our objectives in relation to housing, economic growth, and creating thriving and sustainable communities. 

The infrastructure planning process will need to begin by considering the areas of major growth identified within the emerging Core Strategy (namely to the south of Warwick/Leamington, south east of Kenilworth, and south of Finham).  

Using the agreed standards from stage two, it is possible to begin by identifying the infrastructure required to serve new major developments and how this relates to existing surpluses and gaps in provision in existing communities (Stage Three exercise). 

With this information, it is then possible to identify the infrastructure requirements to serve these areas and the likely delivery resources required.  These requirements would be phased over the following three time periods (2011-2016, 2016-2021, and 2021-2026) to align with the phasing of the housing growth. 

Having identified what is required, and by when, it is then possible to look at how it will be provided in terms of where and in what form (i.e. shared facilities), and how it is funded either through public sector funding or other sources, such as developers planning obligations.       
The output from this exercise will be collated into an Infrastructure Delivery Plan which will support the District Council’s draft Core Strategy and will be consulted on as part of that process.

In addition to considering the major growth areas, this process will also need to be started shortly for Warwick Town Centre as part of the first Area Action Plan the District Council are producing.  In due course, the process will also be repeated for other town centres and deprived areas/wards of the District in line with the preparation of other Area Action Plans.

Stage Five: Delivery
The Strategy will need to conclude by setting out appropriate mechanisms for ensuring the implementation of the infrastructure delivery plans and for the annual monitoring of targets to enable plans to be changed and adapted to respond to new opportunities or investment.
