WARWICK PARTNERSHIP
DISCUSSION PAPER FOR AGENDA ITEM 4 TO BE PRESENTED TO WARWICK PARTNERSHIP EXECUTIVE GROUP (WPEG) AT 10.00 A.M. ON THURSDAY 5TH MARCH 2009 AT TOWN HALL, LEAMINGTON SPA

PURPOSE OF PAPER
Taking account of feedback from the Executive Group Workshop on 22nd January and the Partnership Development Day on 12th February 2009, to report proposals from the WPEG Task and Finish Group (finalised on 23rd February 2009) for the refocusing and development of the Partnership.

PROPOSAL ONE - Determining our Priorities

WPEG suggested 4 priority areas for action, each with its own individual delivery plan (names reflect advice from the Partnership Development Day):

· Safer Communities

· Health and Wellbeing

· Housing and Social Environment
· Economy, Jobs and Recession Planning

and identified a number of issues that needed to be addressed under each of those priorities.

The Development Day strongly recommended inclusion of a fifth priority:
· Stronger Communities.


Task and Finish Group recommends:

1) 4 priorities described as above but with ‘Stronger’ added to the list of cross-cutting approaches and community representatives tasked with the role of advising on concerns and the ‘community impact’ of strategies and plans.

2) Clear communication with partners and stakeholders about the definition/designation of priorities:
- that the Partnership’s priorities represent those partner priorities to which collaborative action can add most value and really make a difference.

PROPOSAL TWO – Cross-cutting approaches

WPEG suggested

1)
Geographic targeting for :
· Brunswick and Crown

· West Warwick

· Town centres (for economic activity) – Kenilworth, Warwick and Leamington

· Rural areas.

2) 
Adopt the following approaches within the plans for each priority:

I. Narrowing the gaps on each of priority actions

II. Embedding sustainability throughout and must be implicit.

III. Working with families

IV. Engaging communities (including cohesion)

The Development Day recommended better definition of the rural areas that need most help and , for III above, ensuring that all families, young and old, are included.

Task and Finish Group recommends:

Cross-cutting approaches as above but with definition of rural areas as:
· Lapworth (specific deprived SOAs)

· Cubbington

· Bishops Tachbrook

and strengthening of 2) IV in line with Proposal One to become:

· “Engaging and Strengthening Communities”.

PROPOSAL THREE – Structure
WPEG suggested:

· A refreshed Executive Group – right membership, tight focus;

· A new Stakeholder Advisory Forum – strategic overview, broader membership, holding to account;

· Clarified relationship with community: CAVA and community fora;

· Revised thematic structure: a theme group for each of the 4 priority areas;

· Other theme groups can continue to meet: Culture and Leisure, Children and Young People, Community Learning etc. and ways for them to contribute to priorities should be designed in;

· Task and Finish Groups as part of the structure, particularly for cross-cutting issues, set up as needed with clear scope and timescale;

· Clearer relationship with county structures;

· Clear Terms of Ref. and role definitions for each part of the structure;

· All this well communicated so people know where they fit in and how they can participate/influence.

The Development Day commented:

· Liked explicit community involvement but must articulate how this translates;

· Liked Task and Finish groups for cross-cutting issues;

· Liked emphasis on communication but want to see how it is built in;

· If CAVA is focus for community engagement, need to secure long term funding;

· How will input of community fora and CAVA work? Will they be aligned in some way?

· Too many strategic bodies (county and district);

· Make sure it’s not too hierarchical;

· Make sure good practice from elsewhere is fed in e.g. through secretariat;

· Keep it simple and straightforward, mend, don’t replace;

· Don’t lose good people in the process of re-organisation;

· Need to explain clearly how structure works, not just what’s in it.

Task and Finish recommends:

A.
Pro-active representation on County LSP 

B.
New Stakeholder Advisory Forum

C.
Refreshed Partnership Executive Group

D.
4 Priority Theme Partnerships to reflect Proposal One:

· Safer Communities (S. Warks CDRP (or a sub-group of) with expanded remit)
· Health and Wellbeing (pretty much as now)
· Housing and Social Environment (reformed Housing Strategy group)
· Economy, Jobs and Recession Planning (new – maybe led by WDC Economic Development Manager)
Each to have a Warwick-specific delivery plan that reflects the identified approaches.
E.
Associate Theme Partnerships:

Other existing partnerships e.g. 

· Children and Young People
· Area Community Learning

· Culture and Leisure
Each can access minutes and papers, send representatives to appropriate theme groups and contribute to priority delivery plans.
F.
Cross-cutting Task and Finish Groups as needed
G.
Community representation throughout and a clarified relationship with CAVA and community fora (Pauline Urwin to propose).
See Appendix 1 for headline Terms of Reference.
MAKING THIS HAPPEN – CRITICAL SUCCESS FACTORS
We now have a robust and generally accepted ‘blue print’ to move forward but nothing will change if we don’t tackle certain issues:

Partner Commitment and Leadership – has been excellent from existing partners but less so from some that are important. Everyone needs to communicate and ‘sell’ the new model and lead by example in terms of support. The role WPEG members play in the next few months will be pivotal. Transparency is important.
Theme Groups (Priority and Associate) – sensitive and transparent negotiation needs to take place with existing groups and there needs to be clear commitment and determination to make the new one work. Secretariat arrangements need to be properly resourced.
Effective Communication – has been a central criticism throughout. The headline Terms of Reference suggest ways in which this can be addressed but an essential part of the proposal is web-based communication and publication, which will need a little upfront investment of time.

CAVA – if CAVA is an important part of the structure, its long-term funding must be resolved.

NEXT STEPS
1. Approve (or amend then approve) proposals, including community involvement. 
2. Develop timeline for implementation over the next 3 months.

3. Identify and task individuals to deliver the respective elements of the structure and negotiate with theme groups. Detailed TOR to be discussed and signed off at respective first meeting.

4. Senior officers to ‘court’ less engaged partners.

5. Distribute regular e-newsletter to all stakeholders and resolve future communication arrangements.

6. Hold regular (monthly) WPEG meetings to steer process.
7. Set date for ‘new WPEG’ meeting with all arrangements in place and refreshed membership. Consider facilitation of initial meeting(s) to keep focus and develop the Group as a team.
8. Task Theme Groups to produce delivery plans based on priorities identified in two Away Day sessions.

Jill Hall
Inspira Consulting 

February 2009

APPENDIX 1
HEADLINE TERMS OF REFERENCE

A.
County LSP 

Warwick must be properly represented on its Public Service Board and representatives must have a clear remit e.g.:

Role and Responsibilities for representatives serving on the Public Service Board to represent Warwick District:

· Share and discuss agenda/issues raised with designated officers;

· Take soundings on issues that affect Warwick from other partners;

· Represent Warwick’s best interests on the basis of those soundings (be careful of multi-hatted representatives!)

· Proactively take forward issues that Warwick want raised;

· Make sure the part Warwick is playing/can play is fully recognised;

· Report back to the Executive Group after each meeting (form of report tba).

· Communication: via reports etc. to officers and Executive Group – to be properly agenda’d in Exec. Group meetings, to include consideration of progress towards LAA targets. 
Key aims: 

· enable Warwick to play a full role at County level

· influence county to understand and support needs of Warwick

· develop better two-way communication and networking between county and district

· lever funds

· act as a conduit - let other people know what’s going on 
B.
New Stakeholder Advisory Forum

Purpose: 
to communicate with and engage a broader range of partners in the Partnership – in its strategy and planning, in its practical activities and in holding it to account.

Membership:  10 - 12 key partners – local authorities, police, PCT, LSC, voluntary and community sector, fire and rescue, JCP, Business Link, theme representatives (priority and associate) but keep to manageable size; must include WPEG membership.

Remit:
Inform, influence, hold to account, add value to work of Partnership. Should be upbeat and democratic with a ‘can do’ culture.

Role:
Consider and inform the strategic priorities and plans of the Partnership and the progress made towards achieving them. Add value by contributing to the achievement of priorities.

Meet:
2 – 3 times per annum

Tasks:
Debate strategy, priorities, plans, targets and performance. Find ways to facilitate partnership working.

Members’ role:  To enact the remit, attend regularly, bring forward and inform about issues from their own specialism, overcome barriers, communicate up, down and laterally, leadership in their own organisation re partnership matters

Communication:  Must be transparent: via minutes and an outcomes report and follow up plan from each meeting that is widely circulated, acted upon and those actions communicated, maybe web-based.

Connectivity:  Via partnership officers, WPEG members, partners to their staff and non-executives, theme reps to their theme groups, community reps to their colleagues and to organisations and individuals they represent.

C.
Partnership Executive Group

Purpose: 
Practically deliver the Sustainable Community Strategy and LAA targets

Membership:  Tight representation of key partners – local authorities, PCT, police, voluntary and community sector (needs formal process to appoint reps), LSC (others if pertinent to delivery) with theme leads in attendance.
Remit
Help set strategy (with input from Advisory Group). Oversee and manage achievement of SCS and LAA via planning and delivery. Do this through sound participative management, better partnership working. Oversee, implement and communicate transition, evaluate effectiveness.

Role:
Practical planning to set and deliver strategy, oversee delivery, manage performance.
Meet:

Probably 6-weekly (but maybe monthly at first)

Tasks:
Direct the development of and approve delivery plans and targets (via theme groups), oversee performance against target (and expenditure against budget where appropriate), direct and manage the re-structuring of the Partnership, manage the interface with county and with other partnership component parts

Members’ role:  Active participation and commitment, working for the best interests of the Partnership, advising on specialisms, facilitating collaboration, problem-solving, leadership in their own organisation re partnership matters, good communication.
Communication:  Must be transparent: via minutes and an actions log from each meeting that is widely circulated, acted upon and those actions communicated, maybe web-based.

Connectivity:  Via partnership officers, WPEG members to their staff and non-executives, community reps to their colleagues and to organisations and individuals they represent, theme leads back to their respective partnerships.

D.
Priority Theme Partnerships

Purpose:
Deliver the thematic objectives of the Community Strategy.

Membership:  Representatives of partner organisations with an interest in or responsibility for the thematic area.

Remit:
Practical planning, delivery and performance management relevant to their theme.

Role:
Develop and implement delivery of thematic plan with targets that will achieve the objectives of the Community Strategy and Local Area Agreement (as it affects Warwick); identify resources to do this.

Meet:

Monthly/as appropriate
Tasks:
Write plan, set targets (ultimately to meet overarching ones set by Exec. Group) implement delivery, problem solve, drive collaboration, lever resources, bid.

Members’ Role:  Active participation and commitment, driving delivery, levering resources, working for the best interests of the Partnership, advising on specialisms, facilitating collaboration, problem-solving, leadership in their own organisation re partnership matters, good communication

Communication:  Must be transparent: via minutes and an actions log from each meeting that is widely circulated, acted upon and those actions communicated, maybe web-based.

Connectivity:
via theme lead back to WPEG, partners to their staff and management, community reps to their colleagues and to organisations and individuals they represent.
Associate Theme Groups
As above but in a support role: Support work of priority groups and broader objectives of the Sustainable Community Strategy by representation on theme groups, delivery of some aspects, involvement in T & F groups.
E. Cross-cutting Time-Limited Task and Finish Groups
To be formed as necessary (either direction from or application to WPEG) with appropriate membership drawn from across the themes, with identified resource to complete the work and with a clear remit to address a specific issue e.g. alcohol abuse, migrant workforce, homelessness etc.
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