North Leamington Community Forum 

Planning Group

Minutes of Meeting 22nd February 2010, Riverside House, 10.00 am – 12.00 pm

Attendees: Liz Young WDC, Cllr Robert Cunliffe LTC, Cllr Bill Gifford WDC, A/Sgt Jon Belcher, Cllr Chris Davis, Hollie Hutchings WCC, Deborah May North Leamington Cluster, Paul Ledden WCC, Kushal Birla WCC, Simeon Packard WDC, Cllr Alan Boad WDC, Phil Sensicle WDC, Linda Price WCC, Kate Evans NHW, Helena Killourhey (minutes)

1. 
Apologies: Cllr Janice Dean WDC, Tom Dobedoe NHW
2.
Minutes and action points of last meeting 18th January

Were agreed

Cllr Cunliffe asked if resident David Payne’s email had been responded to; Liz clarified that it had. Cllr Cunliffe also added that he believes the NHS should be involved in the forums; Liz agreed and said that the NHS was a partner and regular input would be beneficial. This has been picked up and as an issue as part of the localities review.
Jon confirmed he will be meeting with the Community Safety Team before the forum to plan the presentation.
3.
Youth presentation details – Hollie

Hollie told the group that the March forum has not been formally planned due to the nature of the different groups presenting. Hollie clarified that the structure will be flexible and said that Ben Wesson will Chair and a meeting is to be arranged between Liz, Hollie and Ben.
ACTION: LIZ & HOLLIE

4.
Grant applications – consider and agree those to go forward

Liz introduced the item and explained the aim was to deciding on which applications are to be presented to the forum. 

Application

1.
Geared Up

The group agreed that this application is to be signed off having been presented at the December 09 Forum.
Applications 2.Milverton Community Notice Board, 3.Police bikes, 4.Lillington Youth Centre Community Mural and 7.Crown Way Clean Up were also agreed to be signed off after having been presented at previous Forums. 
	Application 
	Comments
	To be presented at Forum?

	5. Junior NHW
	
	Yes

	6. Lillington Dad’s Allotment Project
	
	Yes

	8.S.K.Y Youth Group Lillington Church
‘Clean and Green’
	Cllr Gifford expressed concern over funding a laptop. Group agreed that funding for this could not be justified. Suggested to seek funding from elsewhere.
	No, a resource could be funded via  a loan scheme e.g. Libraries and Heritage 

	9. Lillington Church
‘Looking at Lillington’
	Group happy to fund stationery costs of £227 but will not cover heating and lighting costs.
	Yes with proviso of part funding

	10. St Mark’s Church

‘Disabled stair lift’
	Group agreed that application does not meet criteria as this it is a capital cost and does not demonstrate a great need. Forward to SWCDN 
	No

	11. Lillington Youth Centre
‘Youth Summer Activity Programme’
	Group agreed the need for the project. 
	Yes

	12. Lillington Local History  Society
	Group agreed as a worthy project but forum grant fund is not appropriate. Other source of funding needs to be sought.
	No

	13. Friends of the Dell

‘Dell Party’
	Group agreed to fund.
	Yes

	14. Brunswick Employment Club
	Group agreed project is duplicating work from other sources and does not meet the criteria.
	No

	15. Quench Cafe

‘Outdoor Area’
	Group agreed to present to forum with condition of a publicity agreement for the community.
	Yes

	16. Action 21

‘Security Windows’
	The group agreed that this is a capital cost, so does not meet the criteria.
	No



	17. Older People in Action 

Needs assessment/consultation with older people
	* This application was circulated to the group via email as was not received in time for the meeting.  

The consensus was that OPA were already grant aided by Warwick DC to carry out this function.  In addition similar activities were being conducted by adult and community services at WCC. 
	No


Hollie asked if a carryover would be allowed to which the group agreed that North Leamington Forum had good reason for carryover due to the compressed time frame and the carryover from SNP.
The group also discussed the option of allocating more money to the Crown Way application to increase the original request of £5,000, as per the original budget. It was agreed if an itemised list of additions were provided then the forum would grant the extra £1,500.

ACTION: Phil

All details regarding grants will be circulated prior to the forum.

Liz told the group that the intended structure of delivering the grants information at the forum is to introduce the bids having been checked against criteria, explain the process, obtain a general consensus and for bids to be signed off.
As everything will be presented on the website it was agreed that only a small number of handouts will be provided at the forum; this will include a summary of all applications submitted with reasons to why they had been successful or unsuccessful. 
5.
Wallsgrove Close consultation 


Paul gave a review of Wallsgrove Close and the initial initiative.

Paul then gave a summary of the consultation and reported that the two favourable answers were a fenced garden for residents of the flat and a children’s play space.

Simeon Packard added that a play space can incur high ongoing costs and made a suggestion of a community play garden that incorporates the two ideas.

Cllr Boad expressed concern over different issues regarding the corner of the land, he also asked how many children live in the flats to justify a need for a play space and how can it be kept secure a night. 
Hollie responded to Cllr Boad’s comments stating that the consultation could not be ignored as these are the views of the public. 
It was agreed to build this item into the agenda and Cllr Boad would lead.

6.
Update on Crown Way

Phil reported that the work is progressing and the Community Payback Team would start work on Crown Way 2nd March. The work on the block paving will begin in the 3rd week of March. Overall Phil stated that the work will cost around £30,000. 

7.
Walkabout

Phil told the group that there is £5,000 to be used on improving the area and many of the items have been actioned already. Phil provided the group with information on what has been done and what is still to be carried out. This is to be posted on the WDC website.
8.
Draft programme

The group agreed on the running order and timings for March’s Forum. 

Jon commented that he is receiving responses from the wider community regarding policing priorities and along with those and responses from the forum he will then identify 3 priority issues. Jon will present his findings at the Forum in March.
10.
Practicalities for March meeting


Liz will arrange via email.

Meeting finished at 12 noon.

Next planning group meeting will be held Monday 22nd March 10 am, Riverside House.
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