WARWICK PARTNERSHIP
STAKEHOLDER ADVISORY FORUM EVENT – PROPOSED FORMAT

TO TAKE PLACE ON TUESDAY, 6TH OCTOBER 2009

Report to be presented to WPEG at its meeting on Tuesday, 21st July 2009

Purpose of Report: 

To suggest and seek approval for arrangements for the Partnership’s Stakeholder event in October.

Background:

As part of the restructuring of the Partnership, a Stakeholder Advisory Forum is to be established, which will comprise a wider range of stakeholders and partners than are represented on the Executive Group. The purpose is to facilitate a broad range of views about the strategic plans of the Partnership and also to inform and update partners about the delivery of plans over the past few months, so holding the Partnership to account for recent performance and to discuss plans for the coming year with stakeholders, so enabling them to contribute to and influence those plans.
Purpose of Event:

This will be the first time that the wider Partnership has been convened since it debated the structure and service delivery in February 2009. It will provide an opportunity to bring stakeholders together as a component of the Partnership’s new structure, explain the Forum’s role, report on the progress made with restructuring and with delivery planning and on the Partnership’s future plans.
Partners have participated actively in the consultation activities to re-shape the Partnership and it is important to show how their views have influenced the new arrangements and how they are being implemented.
The event needs to be focused clearly on delivery as well as planning for the future.

It also provides an opportunity to explain the ‘Shaping the District’ review and to get some preliminary input from partners.

Style of Event:

Inspira Consulting (Jill Hall and Dawn Reeves) have been retained as facilitators. We suggest the overall style of the event should be based on:

· presentation as a workshop

· very participative

· upbeat

· gathering views and opinions to inform Partnership planning and delivery
but there are also some important distinctions:

· offering opportunities to hold the Partnership to account

· where possible, involving sub-regional and regional partners

· greater involvement of Theme Leads

· more emphasis on service delivery.

Delegates
Liz Young has already issued broad ranging invitations to the partnership ‘family’ of organisations who typically attend these events. In addition, TCG has flagged up the need to involve education and schools repreentatives. WPEG also identified a need to engage with other community organisations, including Community Forums and Town and Parish Councils and with young people.

As identified above, encouraging attendance from sub-regional and regional bodies, such as AWM, GO-WM, Warwick University and Coventry and Warwickshire Partnership will give a broader strategic overview of how Warwick’s plans and work can complement that of larger spatial levels.  We would expect that the ‘Shaping the District’ review will make the event more attractive to regional organisations.
Programme
There are a number of topics to cover:

· bringing everyone up to date with the restructuring exercise that has taken place since they were consulted in late 2008/early 2009

· demonstrating how the Partnership has responded in a practical way to the key messages of the consultation; this should include plans to improve performance management

· sharing the content of the delivery plans that have emerged to make sure partners agree with the priorities identified

· re-examining the cross-cutting issues and how well those are being addressed in delivery plans, particularly because stakeholders expressed some concern that there would not be a specific theme group dedicated to ‘stronger communities’

· getting partners’ and stakeholders’ buy-in to help deliver activities and to ensuring that their work is complementary to what’s planned (and vice versa)

· getting initial reactions from delegates to the ‘Shaping the District’ review.

We intend to use a combination of presentations and facilitated discussion groups. In order to keep the audience interested, we would like to build in some elements of ‘celebrating success’ with a couple of snippets of good things that have happened in the last 6 months e.g. a short presentation on the Brunswick Centre, something on the ‘Respect’ days etc. If possible, it would be good for staff most closely associated with these activities to make a very short sharp presentation with photos. 

Whilst this is probably not the final version, we expect the programme to look something like:
10.00
Welcome and Introduction by Cllr Caborn
10.15
Presentation - Re-focusing the Partnership: What you told us and what we’ve done as a result (new structure etc.)
10.35
Opportunity for feedback in groups

11.00
Celebrating Success 1/Coffee
11.25
Making a Difference: Priority Delivery Plans: A quick overview from theme leads and then more discussion in groups, focusing on whether we’ve got it right and how stakeholders can contribute.
12.20 Celebrating Success 2

12.30
LUNCH

1.15
Celebrating Success 3

1.25
Cross –cutting themes – an overview of how the cross-cutting issues are being addressed across the delivery plans and then issue-based discussion. We might include here discussion about early/family intervention projects, maybe with some input from County/CYP colleagues on what’s already in place?
2.15
Shaping the District – Presentation, which needs maps, plans and pictures
2.45
Theme based discussion groups to establish a range of ‘issues to bear in mind’ when planning health, education, leisure, economy, public realm, physical infrastructure etc. + feedback
4.00
Concluding Remarks and Close
WPEG’s comments/suggestions/approval are sought for these arrangements.

Jill Hall/Dawn Reeves

Inspira Consulting

July 2009
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