4.6
Local Partnership Groups

4.6.1  The five Local Partnership Groups (district level themed partnerships) will play a vital role in the delivery of priorities related to the delivery of services for children, young people and families at a local level. They will fulfil the role of the children and young people theme groups for the LSP and will actively contribute towards the broad based work of the LSP generally.  These local multi-agency partnership groups are responsible for the development and implementation of local delivery plans to take forward the overarching strategic vision of the Partnership and the delivery of the Children and Young People’s Plan within their own areas. 
4.6.2  Additionally, in future, they would be consulted on and involved in the implementation of the outcomes of the project work streams referred to above. As well as there being close linkages between the Local Partnerships Groups and their respective LSPs, it is hoped that strong links back to the Partnership Board would also be developed with the leads for the Local Partnership Groups being held to account by the Partnership for delivery of agreed priorities at a local level which impact on county wide strategies and targets. Similarly, the expectation is that the Partnership Board would be accountable to the Local Partnership Groups for the delivery of agreed county level strategies which impact on local priorities.   

4.6.3 They will be led by a range of senior managers and leaders within the range of partners that comprise the Partnership. Over time, and subject to the direction being taken by the LSP, the focus of the Local Partnership group is likely to change as it becomes part of the day-to-day delivery of service. At the outset, it is envisaged that each Local Partnership Group will have a common approach in implementing the work of the Partnership arrangements. 
4.6.4  The make-up of the group will be determined locally in accordance with the arrangements agreed by each LSP. However membership could include all or any of the following;

District/ borough housing representative

District/ borough leisure representative

District/ borough elected member

Warwickshire County Council Head of Service

WCC elected member

Enhanced Support Network Project Officer

Early Years representative

Social care representative

Youth and Community representative

Warwickshire Police representative

Warwickshire PCT representative

Area Schools and Community Officer (Area Community Learning Partnership chair)

14-19 area representative

Further Education representative

Connexions representative

Learning and Skills Council representative

Schools representatives from primary, secondary and special schools, plus school governor representatives from the different sectors

Voluntary and Community Sector representatives from organisations working respectively with children, young people and families

Where appropriate: town and parish council representative, Police Authority representative

Purpose 

· To bring together partners within a particular Locality to develop plans and oversee their implementation in order to deliver the objectives of the Partnership arrangements and the Children and Young People’s Plan.
· To contribute to the strategic development and delivery of children’s services.

· The purpose of this group is also subject to the views of each Local Strategic Partnership. The generic Terms of Reference is included as Appendix B.

Roles and responsibilities 

To contribute to the development and to drive forward the implementation of strategic partnership plans and strategies

· To ensure that the needs of specific groups are analyzed.
· To produce relevant local strategies and plans for those specific groups.

· To develop local commissioning intentions within the relevant area of interest in line with the Common Commissioning process for feeding into the Strategic Commissioning Group.

· To identify activities that support the implementation of plans and strategies that improves outcomes at a local level.

· To fulfil the role agreed by the Public Service Board, attached as Appendix A

To develop a programme to implement the relevant actions of the Children and Young People’s Plan 

· To operate within any framework and direction set by the Partnership Board and the Public Service Board.

· To develop and implement an annual work programme for the local area.
· To commission service improvements at service or local level in line with the common commissioning process.

· To oversee and deliver the management of specified change programmes or projects 

To coordinate, monitor and manage performance

· To ensure service improvements are delivered and to take action where this is not happening.
· To monitor performance against key indicators relevant to the work of the group, reporting through by exception to the Partnership Board.

· To ensure the delivery of improved access to services through new integrated processes and reconfiguring services.

· To oversee delegated budget allocation

· To seek new approaches in service delivery with partners that achieves better outcomes.

To ensure the active involvement and participation of relevant stakeholders

· To liaise with and seek feedback from recognised forums for children and young people and parents

· To work with voluntary sector providers/representative organisations

· To liaise with and seek feedback from other recognised forums 

· To liaise with and seek feedback from relevant adults services

· To liaise with other areas where relevant e.g. neighbouring authorities, regional networks. 

To represent issues relating to the specific need group to the Multi-Agency Officer Group and wider partnership.
· To share good practice with other relevant groups.
· To report progress to the Partnership Board, through the Multi-Agency Officer group, and Local Strategic Partnership as required.  
· To ensure wider links are made with adult services to deliver a smooth transition for those young people who need support within adult services, and ensure appropriate joint working in relation to vulnerable parents.
· To ensure links are made with neighbourhood and cluster planning and delivery mechanisms, representing the Children and Young People’s Partnership agenda in those areas.
4.
District level themed partnerships (at either BCU or DC/BC level)
· Determine local strategy - i.e. define local priorities and outcomes and determine local approaches to delivery of the agreed county-wide strategies and outcomes in line with any national standards relevant to the area.  

· Designs programmes of work to deliver agreed outcomes at the district level

· Ensure alignment of county-wide and local priorities and outcomes

· Co-ordinate and performance manage delivery of district level operational work (including the work of tactical/operational task and finish groups) to support both local and countywide strategies 

· Monitors the local impact of the LAA

· Inform developments of strategies at district/BCU and at county level

· Account to the relevant county level themed partnership for delivery of strategies

· Holds county level themed partnerships to account for delivery of agreed strategies which impact on local priorities 

· Supports the county level and locality arrangements

