North Leamington Community Forum 

Notes of Planning Group Meeting: 15 December 2009
De-brief on the December Forum
Attendees: Liz Young WDC, Cllr Janice Dean WDC, Cllr Bill Gifford WDC, Cllr Robert Cunliffe LTC, A/Sgt Jon Belcher Police, Paul Ledden WCC, Linda Price WCC, Phil Sensicle WDC, Kate Evans NHW, Hollie Hutchings WCC, Helena Killourhey (minutes)
Apologies: Deborah May Leamington North Cluster Coordinator, Kushal Birla, WCC
1.
Feedback – evaluation forms, correspondence

13 evaluation forms were filled in and handed back, the information was collated and from this the group had a clear idea of the comments made. It was noted that councillors need to be more identifiable as well as speakers, officers and organisers of the forums. One attendee, David Payne, gave a detailed evaluation (attached), which highlighted areas for improvement as well as positives. 
Jon told the group that out of 16 returned priority forms 11 were happy to keep the priorities the same as the last quarter. This was agreed.
2.
What went well?
The group agreed that this forum was the best by far in terms of attendance from members of the public and it was recognised that the forum worked better as not many organisations attended. Total number of people present was 61. With results of the evaluations and discussions on the night it was highlighted that there were more positives than negatives that could be focussed on and all were in agreement that the venue, St Paul’s Church hall worked very well for the forum.

3.
Areas for improvement

Cllr Gifford suggested that the forums should be held at the same venue throughout the year and that way members of the public would know exactly where it is each time, Everyone agreed that St Paul’s would be the most suitable venue with regards to where it is located and the facilities provided. Linda suggested that if the forum is held in the same venue and at the same time, the group would be able to compare the impact of this to last year’s forums and monitor if there was an improvement or not.
The issue of focusing on areas of North Leamington that do not affect everyone was highlighted. This is to be addressed with suggestions of how to structure the forum and that f people attend more regularly they will be able to see how area issues are raised and how they are tackled.

The group agreed that at every forum there should be an explanation at the beginning of what a community forum is and what the forum aims to do. It was also agreed that the structure may change each time according to the issues but grant updates and police priorities should be a constant feature. The group talked on shortening the length of the police presentation to which Jon agreed, he suggested that the statistics could perhaps be removed but everything else would still need to be included to provide the context for setting police priorities.
It was noted that after the forum had finished people stayed and talked to one another instead of leaving quickly, which brought up the question of allocating time for a surgery at the end on the evening instead of a ‘meet and greet’ at the beginning. The group have taken into account that starting at 6pm seemed to work better.

 Cllr Gifford suggested that issues could be focussed on as specific subjects and not specific areas in the hopes of reaching more people. Paul responded that area hotspots still needed to be tackled in order to see a difference rather than trying to take a blanket approach.
An issue was raised that an attendee commented on how much paper work there was on the night. Some paperwork could be sent out prior to the forum or be put on posters that could be referred to throughout the night.

4.
The grants process and grant fund update
For members of the public that have not attended forums before it was highlighted that the process was not clear and that there is not very much time for attendees to decide on an application.

Jon made the suggestion information on the applications be sent out in advance of the forum, to enable people to make an informed decision on the night. 
It was discussed that there needs to be a deadline for the applications in order to be considered by the planning group, for the papers to be circulated to the mailing list and then applicants be present at the forum to present their project.

Hollie suggested that the presentation of applications be a pitch of three minutes and five minutes for questions, all tightly timed to keep a clear and concise structure and to make sure that the focus does not widen onto others issues.
Discussions on how the money could used more effectively was to divide the money for the new year into two for the Summer and Winter forums, but still keeping a degree of flexibility if needed.
The group ran over what applications had been agreed in principle and which applications were in the pipeline.  See attached table.
It was questioned that Lillington History Project may not fit the criteria for the Community Forum Grant Fund as it may not fall under a priority. Liz commented that the project may lend itself to the intergenerational priority, and even if it did not the Community Partnership Team can pass the application onto other funding bodies.
Actions agreed for September- December are to be reviewed for the new quarter. 
Liz told the group that she will be meeting with her team to discuss the grant fund and that a localities review will be taking place. Cllr Gifford highlighted that North Leamington covers 4 wards and that a large area presents its problems. He suggested that there should be two forums divided into Clarendon and Milverton and Crown and Manor. Liz responded that this will be reviewed in the localities report with a possible separation of the area and a split of the money.
5.
Key actions to follow up

Liz is to follow up on structuring of grants process.


Action: Liz

Liz will look into holding the next forum at St Paul’s and all of next year’s forums as well.
Action: Liz

With the group all in agreement Jon will continue with the current policing priorities.

It was agreed the deadline for applications is 22nd February for the March Forum.
6. 
Next Forum

The next forum will be run by the young people from the Youth Clubs in the area. Hollie predicted that their bit will be 40 minutes with each youth group being allocated 10 minutes for either a presentation or short film. Liz suggested that it may be of two halves and that the second part will be dedicated to police priorities and grants applications.
Hollie will have the plan for the next forum by the planning groups meeting on 22nd February.


Action: Hollie


Other news
Linda updated the group on the Junior Neighbourhood Watch and that funding support will be needed for the pilot project of £850, to run early next year. The hope is to take it to other schools if the pilot is successful, which would require extra funding.

Paul gave an update on the Drying Area consultation. 500 questionnaires are being printed and will be distributed soon after Christmas to residents living in close proximity to the area. The deadline for them to be returned is 31st January, and Linda has volunteered to provide a summary of the outcomes. Liz suggested a meeting dedicated to the outcomes of this questionnaire should take place in the second week of February involving elected members.
Jon informed the group that no volunteers had come forward to be involved in the community Speed Watch, so as yet this project has not started. 
7.
Date of next planning group meeting


18th January 2010 at 10 am Room 4.41
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