MINUTES – Warwick Partnership Executive Group
24 November 2009
Present:
Cllr Les Caborn, ( Chair), Cllr Mrs Compton, (Vice Chair),  Chris Elliott,  Warwick DC, David Carter, Warwickshire CC, Paul Pinkney , Warwick DC, Liz Young, Community Partnership Team (WCC/WDC), Neil Harrison, Warwickshire Police substituting for Martin McNevin, Deb Saunders, Warwickshire PCT, Pauline Urwin, WCAVA, Jill Hall, Inspira Consulting, Bill Hunt (WDC) and Richard Brooks, WALC
Apologies
Martin McNevin (substituted by Neil Harrison)
1. Welcome and Apologies

Cllr Caborn welcomed the group and in particular Richard Brooks who is a new member. Richard is Chairman of the Warwick Area Committee of the Warwickshire Association of Local Councils and there was round table introduction.
2 Action Log from 24 September 2009
1 This is an item on the agenda
2 This is an item on the agenda

3 Completed

4 Events overtook – remove

5 Governance Review being revised – on agenda

6 Chris had spoken to the procurement officer at WDC and this is being looked into possibly by using links onto other websites.

7 Completed

8 Completed

9 Completed

3 Stakeholder Event Feedback Report
· 55 delegates had attended including representatives from public, community and voluntary sector agencies and a number from sub regional organisations.   
· The event had aimed to bring everyone up to date with the restructure and get their views on the thematic delivery plan.  It had also been aimed at bringing them up to date with the Shaping the District initiative and getting feedback on the key principles that should be used.  It was also aimed at reminding everyone of the cross cutting themes and to get their views on how to deliver these.  
· Chris Elliott raised the issue of how the group could engage businesses in the delivery plan, particularly with regard to workforce health.  He had attended a committee meeting of the Mid Warwickshire Chamber of Commerce and there had been some discussion on this.    The Chamber is going to organise something and let the Partnership know.
· Some of the issues which businesses have, such as helping with planning applications, are reflected in the Economy and Jobs delivery plan but businesses are saying that they are finding it difficult to engage and to know what assistance is available from public bodies.  Chris felt that in order to understand what issues businesses in the area have the group needs to find a mechanism for listening instead of presuming that it knows what they want.  One of the major issues which businesses have is with parking charges and this was one that could affect their ability to continue in the Town.  Cllr Compton agreed that this was a very sensitive issue for businesses in Leamington Town Centre.
· The group also agreed that there should be links to the Rural Transport meetings.

4 Sustainable Community Strategy Integrated Delivery Plan
A lot of progress had been made in developing the theme plans and once the four themes have produced their draft plans these can be brought together into the integrated delivery plan identifying common approaches and detailing how cross cutting issues will be addressed.  The aim would be to have this finalised and up and running at the beginning of the new financial year.  Jill Hall stressed that this was probably the most difficult part of the process so far and she was looking for WPEG to approve these arrangements and to agree a firm commitment to finalising it in March 2010.
There was some concern about achieving the number of aims under each theme but Jill confirmed that they would not be undertaken all at once but would be spread out over the 3 years.  Another concern was that the aims in Health and Wellbeing were too general.  It was explained that this was because it had been written on the top of an existing Action Plan which was being updated and there was this more detailed action plan sitting behind it.  Some of the things are already being done.  The information in the integrated plan was just the headline.
A small focussed workshop has been planned for 22nd December where Jill, Chris Elliott and the theme leads will pull the IDP together.

5 Family Intervention Project Update
The meeting last week had been well attended to establish current delivery on intervention.   What had been submitted focussed on older children as the group was conscious that there was already a lot of work around early years and it did not want to duplicate.  There is a limited budget so a realistic focus was needed.
The group had looked at how other organisations were delivering this and needed to decide on which model to use for WDC.  The group had decided they needed to go away and collate more evidence before deciding. 
The group felt that they needed to focus on the needs of individuals and had identified the Wards to cover as Brunswick, Crown and Warwick West.   The Packmores Estate in WW had not had much intervention focus so that could be a possible pinpoint but it was not a Police priority area and the group wants to combine with the other agencies.  
In summary the group has a lot of actions but needed to decide on the focus.  It needed to pinpoint families and could do this by possibly looking at what interventions were currently happening i.e. social services, police, housing.  The group is meeting again in January and then on a monthly basis.    It was felt that it would be useful to also have an operational group.  The group was proposing to apply for a grant for the FIP through the Housing Challenge Fund for Social Housing Providers and Children’s Services and Liz is working with Sally Lightfoot at the County on pulling together a County Wide Working Party and looking at match funding from LPSA2.  The deadline for submission of bids is 16 December.
There was some concern as to how this links in with the WPEG project and Liz explained that it would increase the resource.  The Housing Challenge Fund brings the focus on to the tenancy side focussing on evictions as the penalty for non compliance with input from housing support officers.  In the meantime it will be developing a model and if the funding comes through the project can be expanded.
It was pointed out that the Housing Challenge Fund would only allow the focus to be on problem families on social housing.  There was further discussion and the group agreed that it cannot be assumed that the families which will be identified will be in social housing.  The question was raised as to whether there was a need to reconceptualise in order to access more money.  In conclusion the group agreed that more information was needed on the families and once that was clear it would inform the funding application.  The group agreed that there should be more research undertaken and then work out how to match funding.
It was also important that the Steering Group should report to WPEG and that any decision on this should be via WPEG.

Liz was asked to collate more evidence for the next meeting and she will email this around.
6 WCC Future Partnership Governance Arrangements – Proposals from the PSB Governance Review Sub-Group
David Carter presented the discussion paper outlining the proposals from the PSB Governance Review Sub-Group on what form future partnership governance arrangements should take.    The Public Service Board is seeking to streamline and rationalise the partnership arrangements in Warwickshire to improve effectiveness.  Comments had already been received on the outline proposals and this document provided further detail on the terms of reference, membership and areas for discussion.    The model is based on a commissioning/delivery relationship with the commissioning being done by a County wide provider or a local provider. The proposals were considered by the Public Service Advisory Forum on 10th November and the new arrangements will be endorsed at the PSB meeting on 25th November.
David Carter received some comments from the group which he noted to take to the PSB meeting the next day.  It was pointed out that some of the Economic and Housing side was being done at a sub regional level already and so duplication should be avoided.  There was also a concern about the lack of involvement of Community and Voluntary sector.  These would be reporting to the Public Service Board and feeding into all the 4 blocks  

Bill Hunt asked how certain cross cutting issues are going to be commissioned as some do not fit neatly and had disappeared from the structure such as Supporting People.  David Carter assured him that this would still continue as it is and noted the comment.
7 Joint Protocol for Responding to Parish Plans
Liz Young had brought a report covering the proposed joint protocol between WCC and WDC for responding to Parish Appraisals and Plans.  This had been adopted in principle by the Warwick Area Committee and a similar report was going to WDC.  If agreed it would be run as a pilot with a view to adopting it county wide after incorporating any revisions arising from the pilot.  
The Parish Appraisal and Planning process is an established way of communicating the needs and aspirations of rural communities. However, neither WDC nor WCC has an agreed approach to involvement in the production of these or formally responding to these once created.  The Community Partnership Team is regularly approached by Parish Councils with regard to these and would find a structured response very useful.    
WCC had agreed that it should go out as a draft for consultation and give the Parish Councils more time.  It will be taken to the Community Forums in January.

The group also agreed that it should go out County wide as a consultation but it was stressed that the process should not be slowed down by the timescales of other groups.  The advantage of this would be that the other areas would be up to speed when it was brought in.  David Carter will roll it out around the County.
Whitnash had appeared on the list of current plans and comment had been made on this.   The group agreed that the principle is that these are community led plans so they do not disbar Towns or communities.  They are a common tool for all to use.  

8 Community Forum Update
Liz Young provided a verbal update on the forums.  South Leamington, Kenilworth and North Leamington Forums are due to meet in December.
South Leamington is reviewing its actions and plans for next year

Kenilworth has a young people theme for its meeting

North Leamington will focus on Community and Schools.

There are bids coming up for a variety of things via the Community Forum Grants.
Liz, Nick Gower Johnson and other officers are about to embark on a review of Locality Working and the outcome of that will report at the end of January covering the last 12 to 18 months.

Warwick Rural West has expanded its priorities which had been focussed on community safety to include community projects.

Cllr Compton asked about the Leader project and Paul informed the group that applications could be taken from February 2010.  Liz was asked to liaise with Paul Pinkney so that WPEG could be kept updated.
9 Community Engagement Strategy – Final Endorsement by WPEG
The Community Engagement Strategy is due to go to WDC Executive on 2nd December.  The amendments that the group asked for were listed in a separate document.  These amendments had been made since the last meeting and the group was asked to agree to endorse the strategy.  This was agreed and the group asked Bernadette to ensure it was also sent to the Parish Councils.
10 Narrowing the Gaps 08/09 Final Summary Report

A total of £100,000 was allocated to the Warwick Partnership by the PSB in September 2008 and a condition of this allocation was that a report on progress was made to the PSB after 12 months and to WPEG every 6 months.  This report would be going to the next PSB on 25th November 2009.
The report showed the progress on each of the 6 projects.  Members of the group made comments and raised the following issues for Liz to consider.

· At what point had the 6 projects been decided.  – Liz responded that WPEG tasked the Community Partnership Team to liaise with the various voluntary groups with WCAVA’s input to get a cross section of projects

· If a project was not successful what was the decision making process to determine whether to drop it or continue.  Should the decision come back to WPEG?  The CPT had reported back consistently to WPEG

· The only project still outstanding was the one on obesity and the project lead, Deb Saunders, had needed to change tack on this.  One of the problems with this had been lack of take up and sustainability 

· What was the outcome that was achieved when projects were finished – it would be useful to get some feedback on this.

· If there were good outcomes then these should be included into the mainstream delivery plan – to a certain extent this is already done but not specifically

11
Partner Updates
 
There were no updates
The meeting finished at 11:50 am
Next Meeting of WPEG
2nd February 2010 in the Town Hall, Leamington Spa
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